PobepT T. Knocaku n LWapoH J1. Jleutep

"Llilkona 6usHeca. AAna tex, KOMy
HpPaBUTbCHA NMOMoOraTtb Apyrmm. Bocemb
LLEHHOCTEN CeTEeBOro MapKeTuHra, He

CBSAI3aHHbIX C AeHbramMmmn"”

COAEPXXAHUE

06 aBTOpax. BeeaeHne

Cetb 1 TloyeMmy Bbl pekoMeHayeTe 6u3Hec

Cetb 2 LIEHHOCTb 1: busHec o6pa3oBaHue, U3MEHSAIOLIEE XN3Hb

Cetb 3 LIEHHOCTb 2: LIeHHOCTb U3MEHEHWNS CEKTOPOB ... BMECTO M3MeHeHUsa pabouymnx Mect

Cetb 4 LLEHHOCTb 3: LleHHOCTb AocTyna B 6mu3Hec B cekTopa 6e3 BbICOKOM CTOMMOCTU MOCTPOEHUSA W NOAAEPXKAHUSA
busHeca

Cetb 5 LIEHHOCTD 4: LIeHHOCTb BAOXEHMS KanuTajda B Te Xe CaMble MHBECTUUMW, KyAa BKAAAbIBAOT KanuTan
6oratble

Cetb 6 LIEHHOCTb 5: LIeHHOCTb XWBOW MEYThI

Cetb 7 LIEHHOCTb 6: KakoBa LIEHHOCTb CeTu?

Cetb 8 LIEHHOCTb 7: Kak Balu LIeHHOCTM ONpeaenstoT Bally AeNCTBUTENbHOCTb

Cetb 9 LIEHHOCTb 8: LleHHOCTb naepcrBa

Cetb 10 MNouyeMy 6M3HEC ceTEBOro MapKeTMHra 6yaeT npoAoakaTb pactu

CeTtb 11 Jlyywine MmpoBble HacTaBHUKW FOTOBbLI BECTU Bac

Pestome


http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool1.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool2.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool3.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool4.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool5.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool5.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool6.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool6.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool7.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool8.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool9.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool10.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool11.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool12.php
http://www.leaderschool.org.ua/library/kiosaki/bsschool/bsschool13.php

06 aBTOpax

PobepT T. Knocaku

"MaBHas NpUYMHa TOro, YTO JIIOAM UCMbIThIBAKOT (PMHAHCOBbLIE TPYAHOCTU, 3aK/t0O4aeTCss B TOM, YTO, MOTPaTMB roabl
B LUKO/ME, OHW HUYEro He y3Hasn O TOM, YTO TaKoe AeHbru. B pesynbTaTte ntoan yyatcs paboTaTb Ha AeHbIW..., HO HUKOrAa
He y4yaTcs TOMy, KakK 3acTaBuTb AeHbru paboTaTb Ha cebs," - roeopuTt PobepT.

C 47 net PobepT 3aHMMaeTcs TeM, 4YTO AOCTaBAsieT eMy Haubonbllee yAoBOAbCTBME, T. €. MHBECTMPOBAHMEM.
03ab04eHHbIN pacTyLllel NponacTbio Mexay WUMYLUMKM U Heumywmumu, PobepT cospan HacTtonbHyt urpy "CASHFLOW",
obyuatollyto obpalleHunto ¢ AeHbraMu, T. €. TOMY, YTo npexae 6bi10 N3BECTHO NULWb 6oraTbIM.

PobepT 3aHMMaeTca onepaumaMn ¢ HeABUXUMOCTbIO U pa3BUTMEM MasieHbKUX KOMMAHWM, HO HacToslwas ero nio6oBb
M CTpacTb OTAAHbl 06ydeHuto. PobepTy OoTBEAEHO MOoYeTHOoe MEeCTO Cpeau Takux rmraHtoB, kak Or MaHauHo, 3ur 3urnep u
DHTOHM Po66MHC.

MocnaHue PobepTa Kuocaku MOAsSIM 3BYYUT COBEPLUEHHO ACHO: "WnM Bbl ynpaBnasieTe CBOMMWU (UHAHCaMM, Wau
nasweTe noA UX AyAKY BCH XWU3Hb. Bbl - AW X03auUH AeHer, uiun pab aeHer".

Moapo6bHO M3yumB paboTy MHOMMX KOMMaHWIA CeTEBOro MapkeTuHra, PobepT nepegaeT Bce CBOWM 3HAHUA cnyLluiaTensm
Ha 3aHAaTMAX, KoTopble anaTtca oT 1 yaca Ao 3 aHel. OH oby4daeT nogen MHOMMM cekpeTaMm 6oraTbix. OH yuuT Ntogen, Kak
MHBECTMPOBAaTb C MUHUMAlIbHbIM PUCKOM, U3BJieKast BbICOKUI aoxoa. OH yuuT ntofen, Kak yumuTb CBOUX AeTel, 4Tobbl aeTtun
ctann 6oratbiMu. PobepT yuuT, Kak 3anyckaTb KOMMaHWM W npogaBaTb MX. O6bSACHSAET BCe MNpeuMyllecTBa CETEBOrO
MapKeTuHra.

Bcs pesdATenbHOCTb PobepTa MnpoHM3aHa OCTpbIM >KEeNlaHWMeM MoMoudb NoasM, pasbyanTb (UHAHCOBOrO reHwus,
HaxoAsLLEerocsl B KaXAoM, HO Yalle ApeM/TIoLero.

LU3poH J1. Jleutep

XeHa n MaTb Tpoux AeTein, cneumanuct no aHaauMsy MeTOAOM KPUTUYECKOro MyTW, KOHCY/IbTaHT MO NMpOu3BOACTBY
Urpylwek u usgatenbckoMy Aeny, Bnageney cobctBeHHoro 6usHeca, LspoH Jleutep Hanpasuia cBou npodeccroHanbHble
ycunusa B cpepy obpasoBaHus.

BBEJEHUNE

Pobept Kuocakm, aBTop 6ectcennepoB «boratbii Mana, BeaHbit lMana», «KBagpaHT AeHEXHOro mnoToka»,
«PykoBoacTBO 60ratoro nanbl HBECTUUUNAM», «BoraTbii pebeHoK, CUbHbIM pebeHOoK» — BCEMUPHO NMPU3HAHHbIN CMIMKEP U
yuuTenb Mo TakoMy NpeaMeTy Kak AeHbrn. Kak-to . MopraH B «Yonn Ctput OxopHan» 3asasun: «KHury «beaHbln nana,
6oraTbii nana» Heob6xoANMMO YMTaTb BCEM MUMNIMOHEPaM», a nepuognyeckoe msgaHme «CLUA cerogHs» Ha3Bano 3Ty KHUrY
«OTMpaBHOM TOYKOM ANnsa noboro, KTO XOUET ynpaBnsaTb CBOUM (DUMHAHCOBLIM ByayLLMM>».

PobepT yacto roBoput: «Mbl naem B LIKOMY HayuYMTbCS YNOPHO TPYAUTLCS, YTOObI MOMyyaTb A€HbMMN. S MUY KHUMM
M 3aHUMAKCb PasNIMYHON AEeATENbHOCTbI, YTOObI HAYUUTb NIOAEN, KaK UMETb AeHbIM, KoTopbie 6yayT ynopHO TPyAUTbCS Ha
HMX. DTO MO3BOUT WM HACNAAUTLCSA POCKOLWbID OFPOMHOIO MWpa, B KOTOPOM Mbl XuBeM». KHUIMM W HACTONbHblE
dunHaHcoBble urpbl Pobepta Cashflow 101, 102 n Cashflow for Kinds umeloT peHoMeHanbHbIM ycnex. B HacToswee BpeMs
KHuUra «boratbii nana, 6eaHbI Nnana» nepeseaeHa 6onee yeM Ha 35 a3bikoB. Pob6epT cBS3bIBAET 3TOT yCrnex 4YacTU4HO C
6usHecoM ceTeBOro MapKeTuHra. «B cBoe BpeMsi Mbl He CTaBWIW Lefb 3aHMMaTbCs CETEBbIM MApKETMHIOM, HO Halle
yTBEPXAEHWE, 4YTO NI0AM AO/MKHbI B3ATb MOA KOHTPO/Ab CBOe (uHaHcoBoe 6yayluee, Bceraa BOCMPUHMMANOCb OYEHb
nobpoxenatenbHO».

XoTa Po6epT 1 He NOAAEPXMBAET HUKAKYI KOHKPETHYH KOMMAHWUIO CETEBOrO MapKETMHra, OH MPU3HAET LIEHHOCTU
Tex 60NbLINX BO3MOXHOCTEWN, KOTOpbIE NpeasaralTca 3TUM 6U3HECOM. DTOMY M MOCBSLLEHA AAHHAS KHUra.

«Hukorga paHee Henb3s 6bIN10 Tak ferko ctatb 6oraTbiM,e— roBopuTt Pobept. — MHe noTpeboBanock 6onee 30 net
W ABe Heyaauu B 6usHece, YTO6bl NOMYYUTb 3HAHWE U OMNbIT, HEO6X0AUMbIE ANA MOCTPOEHUS yCMewHoro 6usHeca». CeTeBom
MapKeTUHI npeanaraet rotoByto 6usHec-cuctemy n060OMYy, KTO XenaeT B3sATb MOA CBOW KOHTPONb CBoe dUHaHCOBOE
byaylee.

«Moii 6oraTblil Mana y4ua MeHsl, YTO OAHO M3 CaMblX MOLUHbIX CNOB B MUpe 6u3Heca — 3TO CNOBO «cCeTb»». OH
ropopun: «Camble 6oraTble B MUpE t0AN ULLYT U CTPOAT CETU, B TO BPEMS KaK OCTasibHble ULLYT paboTy. Bbl MoXxeTe umeTb
rpaHANO3HYI0 MAE UM NPOAYKUMID. HO OHM CTaHyT ycnewHbIMU TONMbKO Toraa, korga Bbl umeerte ceTb, yepes KOTOpPYH
MOXHO CO0bLWNTbL 06 3TOM NOAAM> .



MHOrMe KOMMaHWM CETEBOr0 MapKeTWMHra CErofiHs CTapalTCs OTAENIUTbCA OT TEPMUHA «CETEBOW MapKETUH>,
MOCKOMIbKY CUYMTAIOT, 4YTO OH OKasblBAaeT OTpuuaTesbHOe BAMAHME. HampoTus, Po6epT BbIAENAET CMOBO <«CETb» KakK
WCTUHHBIA KNOY K (DMHAHCOBOMY yCrexy.

B cBoelt BTOpo kHuUre «KBagpaHT AeHeXHOro notoka» PobepT onucbiBaeT YeTbipe TMNa NioAen, CoCTaBnsaowWwmnx Mmp
613Heca, N OCHOBHbIE Pas3Nuna Mexay HUMK.

E — o3HauvaeTt cay»xawjero;
S — pa6oTarwowero Ha cebsa nam Bnagenbua Menkoro 6usHeca;
B — Bnapgenbua 6usHeca.
I — uHBecTOopa.
OTK yeTblpe cekTopa NoKa3blBaloT, KaK NoAW AenalT CBOU AeHbrU.

ObuweobpasoBaTenbHble WKONbI 0byyatoT Bac ana pabotbl Ha neBol ctopoHbl KBagpaHTta, T. e. 6bITb CayXawmmm
nnn paboTtatowmmm Ha cebs. Bbl yunmTecb ynopHo TpyauTbcCs, 4Tobbl nonyyaTb AeHbrn. KHurn n urpel Pobepta Kuocaku
roToBsAT Bac ans npaBol CTOpOHbl KBagpaHTa, T. e. 6biTb BnagenbuamMmm 6usHeca nnu nHeBectopamu, 4tobbl Baw 6usHec m
OEHbrM YNopHO TpyaAunucb Ha Bac. PobepT noanepxvmBaeT ceTeBOM MapKeTWUHr, MOTOMY YTO 3TO MOMOraeT B MOCTPOEHUM
6u3Heca B cekTope B Ha npaBoi cTtopoHe KBaapaHTa.

Mpu paccMmoTpeHun KeagpaHTa PobepT yKa3biBaeT, UTO Ha JIEBO CTOPOHE CyXalume U paboTatolmne Ha cebs noam
nosly4atoT CBoM 3apaboTaHHble AeHbrM Kak MHAWBUAYYMbl. DTO 03HAYAET, YTO MX MOTEHUMASbHbIA AOXOL UMEET npeaes, OH
OrpaHUYeH MX CroCOBHOCTAMU U JIMYHBIM BPEMEHEM AJISt UCMOSTHEHUS. YCMELHble Xe NI0AM Ha NpaBoi CTopoHe KBagpaHTa
paboTaloT, kak koMaHaa. OHM POPMUPYIOT CBOM COBCTBEHHbIE CETU AN AOCTMXKEHMS ycrmexa. MX MoTeHuMasnbHbli AoXos
6eckoHeyeH, MOTOMY YTO OH OCHOBaH Ha BPeEMeHW Apyrux nogev. W aeHbrn apyrux noaein pabotaloT Ha HUX.

PABOTA E || B CETb

OTaenbHas IMYHOCTDb ====||==== PaboTtaeTt, kak KOMaHAa
Aoxoa noTeHuManbHO S I I Aoxoa noTeHUuuasibHO
orpaHuueH HeorpaHu4eH

[aBanTe nogymMaem Haj C/IOBOM «CeTb». BCMOMHUTE 0 HEKOTOPbIX Hanbonee ycnewHbix Buaax busHeca, kotopbie Bbl
3HaeTe, U OUEeHUTe, KaK 3TOT YCrnexX COOTHOCUTBLCS C CeTAMWU KIMEHTOB, NMpOAaBLOB, MOCTaBWMKOB U T. 4. Mbl HasbiBaeM
HauWOHanbHble TETEBU3UOHHbIE CTaHLWUU, TENEBU3NOHHbIE CETU. NHTEPHET TakXXe Ha3blBaeTCs CeTblo.

Kntoy Kk BawweMy hMHAHCOBOMY yCnexy — HaxoXAeHMWe Ufv NOCTPOeHue CeTH.



Po6epTt T. KNOCAKMW, LlLapoH J1. Jleutep

“"BU3HEC-LUKOJIA. [ins Tex, KOMy HpaBUTbCAl NOMoOraTb ApyrmMm. BoceMb LLleHHOCTe ceTeBOro
MapKeTUHra, He CBA3aHHbIX C AeHbramun”

CETb 1 NoueMy Bbl peKkoMeHAayeTe 3ToT 6usHec?

MeHs 4acTto cnpawwuBaloT: «Bbl Beab He crtanu 6oraTbiM 6narogapss CeTeBOMY MapKeTWHry, nodemy e Bbl
pekoMeHayeTe APYrnuM 3aHUMaTbCs UM?» ECTb HECKONbKO MPWUYMH, MOYEMYy S peKOMeHAyl 3TOT bu3sHec, n 0 HMX nonaet
peyb B AaHHOM KHUre.

3aKpbiTUE MOEro pasyma

OT10 6bIM0 B cepeauHe 70-x rogos. Mow Apyr npuriacus MeHsS Ha Mnpe3eHTauuilo HOBOM AenOoBOW BO3MOXHOCTH,
4To6bl y3HaTb MOe MHeHue. [lOCKOSIbKY S MMEK MpUBbIYKY perynsipHo mM3yvaTb HOBble AenoBble M UMHBECTULMOHHbIE
BO3MOXHOCTU, TO i COrNacuica noceTuTb 3Ty BCTpedy. MHe nokasanocb CTpaHHbIM, YTO BU3HEeC-BCTpeYa NpoBoauiachk He B
oduce, a B YaCTHOM [AOMe, HO s BCe-Taku nowen. 3Ta BCTpeya CTana MOMM MNepBbiM 3HAKOMCTBOM C MUPOM CETEBOro
MapKeTuHra.

Mocne Tpex4yacoBOW Mpe3eHTauMu MOW ApYyr MNOMHTEpPEecoBasicd MOMM MHEHMEM O MNpeaoCTaBfiieMON Aen0BOM
BO3MOXHOCTU. 5 OTBETU/: «IDTO MHTEPECHO, HO He AN MeHs». Koraa Mol Apyr CpoOCK/, NOYEMY MeHS He 3auHTepecoBasno
3TO MpeanoxeHwe, s OTBETUN: «5 yXe CTPOK CBOM COBCTBEHHbI 6usHec. MNoyeMy S A0nXKeH CTpouTb BuU3HecC ¢ Apyrumu
noabmMn?»> U pgobasun: «Kpome TOro, A0 MeHS AOWAW CAYXW, YTO CETEBOM MapKeTUHI MO CBOEN CTPYKType SABASeTCs
nMpaMmaon n K TOMy Xe He 3aKoHeH». lNpexae, YeM Mo Apyr ycnen 4to-nmbo OTBEeTUTb, S pacTBOPUIICA B TEMHOTE HOYM,
cen B CBOW aBTOMO6Wb U yexan. Mol pa3yM 6bin 3aKkpbIT, NO3TOMY A He XoTen 6onblue Huyero cnywaTtb. MNpownu roasl,
npexae 4YeM OH OTKPbIZICA OMATb.:, OTKPbIZICA AOCTAaTOYHO, YTO6bI yCnbiwaTb M HayaTb M3MEHATb MOe MHeHue o busHece
CeTeBOro MapKeTuHra.

Ha Tom aTane moeWn Xun3Hu, B cepeamHe 70-X roaos, S CTPOWA CBOW MepBbI MeXAyHapoAHbIn 6usHec. Tak y4To s 6bin
O4YeHb 3aHST, CTapasCb COXPaHUTb CBOK 06bIYHYIO AHEBHYIO paboTy n cTpos cBol busHec B cBo6oaHOE BpeMsl. DTOT 6usHec
6bl71 MPOM3BOACTBOM M MapKeTUHIOM, COCPeAOTOYEHHbIM Ha MOCTaBKE Ha PbIHOK MEPBOr0 HEWIoHa W CAOPTUBHbIX
6yMa>KHMKOB M3 CUMHTETUYECKUX MaTepuanos. 3a ABa roga nocse nepBoi BCTPEUM C CETEBbIM MAapKETUHIoM Mol 6usHec co
CnopTUBHbLIMK ByMaxkHMKamMu 6bICTpo Bbipoc. [MpaBaa, 370 6bInM ABa roda TAXenow paboTbl, HO OHW 6biNM OMNnayeHsol.
Ycnex, n3BeCcTHOCTb M 60raTcTBO, Kasasnochb, NINCL MOTOKOM Ha MEHS WM ABYX MOMX NMapTHEPOB. Mbl AOCTUIIN Halen uenu
cTatb MuanmoHepamm Ao 30 net, a B 70-x rogax MUAAMOH A0N1apoB Yero-Tto ctomn! O Moelr KOMNaHWM U Moein NpoayKuun
66110 HanucaHo B Takux XypHanax, kak Surfer, Runner's World n Gentleman's Quarterly. Mbl obnaganu yHuKanbHOM
npoaykUuMen B MuUpe CMOPTUBHLIX TOBapoB, M 6M3HEC pacnpoCTpaHsancs no BCEM KOHTWUHeHTaM. Mow nepsbii
MeXAyHapoAHbI 6u3Hec 6bICTPO NOAHANCS U yCNELWHO pacnpoCTPaHsAACs, NO3TOMY S HE BCMOMUHAN O CETEBOM MapKeTuHre
B TeyeHune 15 ner.

M3MeHeHne pasyma

Kak-To B Hauyane 90-x rofoB MOV ApPYyr, KOTOPOro s yBaxakw 3a (PUHAHCOBYIO MyAPOCTb WM AEN0BON ycrnex, ckasan
MHE, YTO 3aHMMAEeTCs CETEBbIM MApKETMHIOM. BMA 3aHMManca MHBECTULIMAMU B HEABUXMMOCTb M 6bi1 oueHb 60raT. MeHs
03a7a4M0, NMOYEMY OH MPOSIBUIT MHTEPEC K CETEBOMY MapKeTUHry. M3 o6onbITCTBa A cnpocun: «MoyeMy Tbl 3aHMMaEeLLbCA
3TUM, Belb Tbl HE HYX[AaeLWbCsA B AleHbrax, He TaK nn?»

CMesicb, Bunn otBetun: «Tbl 3HaelWb, YTO A M0G0 AenaTb AeHbIM, HO 3aHMMAOCh 3TUM HEe MOTOMY, UYTO HYXAAloCh
B AeHbrax. Mou uHaHcbl B nopsiakes.

S 3Han, yto Bunn npeycnesan. OH TOMBKO YTO YCMELIHO 3aBepLIn ABYXJIETHUI KOMMEpPYECKUIA NPOeKT, CBA3aHHbI
C HeABWXWMOCTbIO, KOTOpbIA cToun 6Gonee Mwunnvapfa ponnapos. Ero HeonpeneneHHbli OTBET TOMbKO pasXer Moe
No6ONBbITCTBO, M S Hayan AONbITbIBATLCA Y Hero: «loyeMy e Tbl B CETEBOM MapKeTUHre?» «3JTO Ha3blBaeTcs 6M3HecoM
pacripefienieHus Mexay notpebuTtensaMu, — OTBETU OH. — Mbl He Ha3biBaeM 60JblUe 3TO CETEBbLIM MapKETUHIOM>.

<<HeBa)KHO, KaK 3TO Tenepb Ha3bIBAe€TCA. I'queMy Tbl Y4acCTBYy€E€LWb B 3TOM 6busHece?»

bunn gonro AyMman, a nNoToM Ha4an roBopuTb B XapakKTeEpHOM ANnd HEro MeaseHHOM TeEXaCCKOM CTune. «B TeueHune
MHOIrMX NeT nwan cnpawumBardT y MEHA COBETOB OTHOCUTEJSIbHO WHBECTUUMA B HEABMXMMOCTb. WX WUHTEPECYET, KaK CTaTb
60FaTbIMI/I, BKJlagblBaa KanuTtasa B HEABUXMMOE UMYLLECTBO. MHormne xotaT 3HaTb, MOTYT I OHWN UHBECTUPOBATb BMECTE CO
MHOI‘/II, WM KaK UM HaWTU Takoe HeABMXUMOoe MMYLLECTBO, yTOobbI HE noTeEPATbL CBOU AEHBLIN>.

KuBas B 3HaK cornacua, a CKkasan: «MHe Takxxe 3ag4aloT Takue BOMPOChbI>».

«Mpobnema coctouT B TOM, — npogonxan bunn, — 4to 60NBWNHCTBO HE MOXET WHBECTMPOBaTb BMECTE CO MHOW,
MOCKOJNIbKY Y HUX HEeAOCTATOUYHO AEHer ANs YPOBHS MOUX WHBECTUMUMIA. A MpUUYMHA TOrO, YTO OHW XOTSAT MMETb AeNo C
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<<Hey6bIBaI'OIJ.|,VIMVI>> LeHbramm, — OTCYTCTBME Yy HUX AeHer. nu OoHWM He MMelT AOCTAaTOYHO AeHer, 4YTObbI y4acTteBoBaTb B
MOUX Aenax, Uian OHM NpoCcTo HE UMEKOT AEHEr>».

«Tbl cYUTaELlb, YTO Tbl HE MOXELWb UM MOMOYb, MOCKOJIbKY OHM COBCEM HE UMEIOT AEHEr UN Y HUX HEeAOCTaTOYHO
neHer? OHM HeaoCTaToOYHO HoraTbl 4515 TBOMX KanuTanoBAOXEHUA?» — Cpocun 1.

Bunn knBHyn: «Kpome Toro, €cnm oHW U UMeoT Hebonblune AEHbIM, TO YacTo 3TO — cHepexeHns BCEN NX XU3HU, U
OHM O4YeHb 60ATCS NOTEPATb CBOW A€HbIU. A Mbl C TO60OW 3HAEM, YTO TOT, KTO BOUTCS NMOTEPATb AeHbIM, Kak MpaBuo, ux u
TepaeT».

Mos 6ecena c Bunnom npoaonxanach ele HeCKoNbKO MUHYT, a 3aTeM s Ao/hkeH 6bll MuaTbCcs B aspornopT. H He
COBCEM ellle MOHSAM, MOoYeMy OH 3aHsSICS CEeTEeBbIM MAapKeTUHrOM, HO MOW 3aKpbiTblii pasyM Hauyan OTKpblBaTbCs. MHe
3ax0Tenocb MOHATb, MOYEMYy OH B CETEBOM MapKeTUHre, uan «busHece pacnpefenieHuss Mexay notpebutensimu», Kak OH
3TO HasBa’l.

B TeueHune crnepylownx HECKOSIbKUX MecsueB MoOI Auanor ¢ bunnom npoaonkancs. NocreneHHo A Hadasn NnoHMMaTb
OCHOBHbIE MPUYNHbI Y4aCTU4a €ro B 3ToM 6busHece:

1. OH xoTen nomorartb NOAAM. OTa bbina rnaBHas NpUYMHA ero yyactusa B 3ToM 6usHece. XoTs oH 6bin oveHb 6oraTbiM
4enoBEKOM, HO OH He 6blsT HM XXaAHbIM, HA BbICOKOMEPHbIM.

2. OH xoTes1 NOMOo4Yb caMOMy cebe. «Bbl f0/mKHbI 6bITb 60raThbl, UTO6bI BK1aAbiBaTb BMECTe CO MHOW. f MOHSM, YTO ecnun
6bl 5 MOMOr MHOIMM NOAAM CcTaTb 6oraTeiMK, TO Nony4mnn 6ol 6onblIe MHBECTOPOB. MIPOHMS COCTOUT B TOM, YTO YeM 6onblue
s1 MOMOrato Apyrum crtatb 6oratbiMuK, CTpOs nx 6usHec, TeM 6osblle BbipacTaeT MOW... U A CTaHOBAIOCh 6orave. Ceivac y
MeHs npouseTatowmnin busHec pacnpeaeneHuns mexay norpebutenamm, 6onbluee KOINMYECTBO MHBECTOPOB M 6onbluee
KOJIMYEeCTBO AeHer AN nHeecTpoBaHusl. Pasrosop o «nobeae noben». BoT noyeMy Ha NPOTSHKEHUM MOCIEAHUX
HECKOJIbKMX NeT S Hadan MHBEeCTUpOBaTh B 60siee KpyrnHble MpOeKTbl C HEABMXUMbIM MMYLLECTBOM. Kak M3BECTHO, TPYAHO
nenatb 6onblune MHBECTMUUM B HebonbluMe Aena C HeABMXMMOCTbIO. ECin y Bac He OCTAaTOYHO AeHer Ans
MHBEPTUPOBAHUS B HEABUXXMMOCTb, TO Bbl MOXeTe 3TO nonpoboBaTtk, HO Sl0AN, UMEKLME AEHbIM, HE 3aX0THT AenaTth no-
nobHoe».

3. OH NMO6UT YyUnTb U yunTbCca. «5 nobnio pabotaTb € N10ABMU, KOTOPbIE XOTAT yunTbcs. PaboTa ¢ ntoabMu, KoTopble
CUMTAIOT, YTO OHM BCE 3HAIOT, OYEHb YTOMUTENbHA. A B MOeM 6M3Hece C HeABUXMMOCTbIO 1 BCTpeYalo Takux ntoaen. TpyaHo
paboTaTb C TEMU, KTO 3HAET OTBETbI Ha BCe BOMPOChHI. [10-MOeMy, Nt0AN, KOTOpble NPpUXOAAT paboTaTb B CETEBOW MapKeTUHr,
WLLYT HOBble OTBETbI HA HOBbIE BOMPOCHI U BCEraa rotoBbl YYUTLCS. A M0G0 YUYNUTb, YUUTLCS U AENIUTLCS HOBbIMU UAESMU C
NoAbMU, 3aMHTepecoBaHHbIMU B 06yyeHMn. Kak Bbl 3HaeTe, S MMEI0 YYeHYIo CTeNeHb No HyxranTepckoMy yyeTy 1 no
drHaHcaM. 3ToT 6usHec no3sonseT MHe oby4vaTb ApyrmMx TOMY, YTO A 3HalO, U Y3HaBaTb HoBoe Ans cebs. Bbl 6bin 6bl
YAUBNEHbI, Y3HaB, CKOJIbKO OYEHb YMHbIX, XOPOLIO 06pa3oBaHHbIX 0AEN, 3aHUMAIOLWNXCS Pa3IMYHON AeAaTenbHOCTbIO,
HaxoaaTca B 3TOM H6u3Hece. EcTb Takxke noam 6e3 TpaanumMoHHOro obpasoBaHunst, KOTOpbIE XOTHAT NMOy4YnTb o6pasoBaHue
34eCb, 4TO6bl HalTH pmMHaHCOBYO 6€30NacHOCTb B MUpe, FAe BCEe MeHblue U MeHblue 6e3onacHoi paboTbl. Mbl cobnpaemcs
nMeeTe, eNNMCS TEM, YTO YXXE 3HAaeM U3 HalLero XM3HEHHOro onbiTa, 06Cyxaaem nsydyaemoe. S nbno yuntb 1 nobto
YUYnTbCA, BOT noyemy s Ntobno 3ToT bnsHec. 370 3amMeyaTeNbHbI 6U3HEC 1 OrpOMHas XMU3HEeHHas busHec-wKona».

OTKpbITME pasyma

Wtak, B Hauane 90-x rogos MoW pa3yM Ha4yan OTKpbIBATbCA, U MOA TOYKa 3pEHUA Ha 3Ty UHAYCTPUIO Ha4dana
M3MEeHATbCA. H Hayan BUAETb BeELlM, KOTOopble Mo 3aKprTbIIZ pasyM paHee He Buaen. { Hadan BUAETb Belln, KOTOpble
CKopee 6binn XOPOLWNMU N NO3UTUBHBIMU, YEM HEraTuBHbIMU. HO 6bIJ10 U YTO-TO HeraTMBHOE B BOJIBLUMHCTBE BELLEN.

Mocne yxopa oT aen B 1994 roay, 6yayun pvHaAHCOBO HE3aBMCMMbIM YeIOBEKOM B Bo3pacTe 47 NeT, s Hayan ceBoe
cobcTBeHHOe uccnenosaHve 6usHeca ceTeBOro MapkeTuHra. Korga MeHs npurnawanu Ha Kaky-Hubyab npeseHTauuio, s
wen, 4ytobbl ycnbiwaTtb, YTO TaM CKaxyT. S npucoeanHUNCsa 6bl K HECKONbKMM KOMMaHMAM, ecnn 6bl MHe NOHpaBMIoCh TO,
yTo OHM npegnarann. Ho A 6bl NpucoeanHUNCA He mM3-3a HeobXoAUMOCTW MOsyyYaTb MHOrO AeHer, a Ans Toro, 4Tobbl
yBUAETb OTpuuaTenbHehwne pgena C HeABUXWMMOCTbiO. Ecnn y Bac He [OCTaTOYHO AeHer ANS MHBEPTUPOBAHUSA B
HeABMXXMMOCTb, TO Bbl MOXeTe 3T0 NoNpoboBaTb, HO NOAU, UMeloLWNe AeHbIN, He 3aX0TaT Aenatb nogobHoe».

3. OH N6UT yunTb M yuntbest. «S nobnto paboTaTb C NI0AbMU, KOTOPblE XOTAT yunTbesi. PaboTa ¢ nioabMuU, KOTopble cunTa-
0T, YTO OHM BCE 3HAIOT, OYEHb yTOMUTENbHA. A B MOeM BM3Hece C HeABMXUMOCTBIO S BCTpeYato Takux nogen. TpyaHo
paboTaTb C TEMM, KTO 3HAeT OTBETbI Ha BCe BOMpockl. Mo-MoeMy, ntoan, KOTopble NpuxoasT paboTaTb B CETEBOM MapKETUHT,
WLLYT HOBbl€ OTBETbI HA HOBbIE BOMPOCHI U BCEraa roToBbl YYUTLCS. A M0G0 YUYNUTb, YUUTLCS U AENUTLCS HOBLIMU UAESIMU C
NOAbMU, 3aUHTEPEeCcOoBaHHbIMU B 06yUYeHnn. Kak Bbl 3HaeTe, s UMEI YUYEeHY0 CTeneHb Mo 6yxranTepckoMy yyeTy U no
¢urHaHcaM. IToT 6U3HeC No3BoONSET MHe 06yyaTb APYrMX TOMY, YTO S 3Hat0, U y3HaBaTb HOBOe A/a cebsi. Bbl 66111 Bbl
YOMBIEHbI, Y3HaB, CKOJIbKO OYEHb YMHbIX, XOpPOLIO 06pa3oBaHHbIX Nt0AeN, 3aHUMAOLWMNXCS Pa3IMYHON AESTENbHOCTbIO,
HaxoaaTcs B 3TOM busHece. EcTb Takxe ntoan 6e3 TpaaMuMOHHOIO 06pa3oBaHust, KOTOpble XOTAT NOyuYnTb 06pasoBaHue
34eCb, 4TO6bl HalT pMHaHCOBYO 6€30NacHOCTbL B MUpe, FAe BCE MeHblUe U MeHblue 6e3onacHoi paboTbl. Mbl cobupaemcs
uMeeTe, AE€NIMMCS TEM, UTO YXXEe 3HAEM U3 HaLlero XW3HEeHHOro onbiTa, obcyxaaeM nsyvaemoe. S N6 yunTb U N106MI0
YUYUTbCS, BOT NoyeMy s Ntobato 3ToT 6M3Hec. DTO 3aMeyaTeNbHbIi GU3HEC M OrpoMHas XXMU3HEeHHast bM3Hec-LIKona».

OTKpbITME pasyma



WTak, B Hayane 90-X roAoB MOM pa3yM Hauyan OTKPbIBAaTbCS, U MOS TOYKA 3PEHMS Ha 3Ty WMHAYCTPUIO Hadvana
M3MeHSTbCS. S Hayan BMAETb BelM, KOTOPble MOW 3aKpbITblii pasyM paHee He Buaen. 1 Hayan BUAETb BELUM, KOTOpble
ckopee 6blIN XOPOLMMU U MO3UTUBHBIMU, YEM HeraTUBHbIMU. HO 6bII0 M YTO-TO HeraTMBHOE B H6ObLUMHCTBE BELLEN.

Mocne yxona ot gen B 1994 roay, 6yayun d1MHAHCOBO HE3aBMCMMbIM YeNl0OBEKOM B BO3pacTte 47 neT, S Hadan csoe
cobcTBeHHOe uccnenoBaHve H6usHeca ceTeBOro MapkeTuHra. Korga MeHs npurnawanu Ha Kaky-Hubyab npeseHTauumio, s
wen, 4ytobbl ycnblwaTb, YTO TaM CKaxyT. S npucoeamHunca 6bl K HECKONbKUM KOMMaHusaM, ecnm 6bl MHe MOHPaBWUIOCH TO,
yTo OHM npeanarann. Ho A 6bl NpucoeaAnHUNCs He M3-3a HeobXOoAUMMOCTW MOJslydaTb MHOrO AeHer, a Ans Toro, 4Tobbl
YBUAETb OTpULUATENbHbIE WU MONOXUTENbHbIE CTOPOHbI KaXaoro 6musHeca. S xoTen HauTn cob6CTBEHHbIE OTBETbI Ha BOMpPOCHI.
Mocne nayyeHns HECKONbKWMX KOMMaHWI CeTeBOro MapKeTWHra, s yBuAes HeraTMBHble CTOPOHbl, KOTOpble MHOrvMe noaun
3aMevyaloT C nepBOro B3rnsiga — 3TO O0COBEHHOCTU flofel, KOTOpble HaudMHaT M NpoAOc/XKAT 3TOT 6Hu3Hec.
[encTBuTenbHO, MHOrO MeuyTaTefnen, SHEpPrudHbiX NoAeln, NMpourpaBlUMX, Xenawwmx 6bICTpo pasborateTb XyAO0XHUKOB
MOTAHYNOCb K 3TOMYy 6u3Hecy. OAHUM U3 NMpeuMyLLecTB BM3HECa CEeTEBOr0 MapKeTUHra SAB/ISIETCA NMOMMTMUKA OTKPbITbIX ABE-
pen, KoTopasi No3BonsieT nboMy xenarweMmy NpUcoeamHUTBCS K HeMy. DTa NOAUTUKA OTKPbITbIX ABeper HanoMuHaerT,
cBoero poaa, 6n1aroTBOpPUTENbHYIO SSPMapKy C PaBHbIMUW BO3MOXHOCTSIMWU, O YeM KpuyaT 60NbLMHCTBO counanuctoB. Ho s
He BCTpeyan ybexaeHHbIX COUMannCcToB B 3TOM 6u3Hece. DTOT 6u3HeC — ANa KanuTasaucToB WM, NO KpanHen mepe, Ans
nioaen, KoTopble HaAelTCsA CTaTb TaKOBbIMU.

Mocne o6leHMs C MaccoW 3HEepruyHbIX nAein, MedyTaTenen M WyCTPSKOB S, HaKoOHel, BCTPETU/ICA C nuaepamu
HEeKOTOpPbIX  KOMMaHWA  CEeTeBOro  MapKeTWHra, KoTopble 6blAM  TakMMKM  Xe  UHTENSIFeHTHbIMKM,  A06pbIMK,
BbICOKOHPABCTBEHHbIMKU M MPOoMdEeCCUOHaNbHbIMW IIOABMU, KaKUX S BCTPeYan Ha MpoTSHKEHUW BCen cBoer paboTbl. Kak
TONbKO A Mpeojonen CBou npeaybexaeHns u BCTPETUN JOAEN, KOTOPbIX yBaxan U C KOTOpbIMM 6bi1 CBS3aH, S Hawen
«cepaue» storo busHeca. S Tenepb Mor BUAETb W XOpOLLEE, N MIOXO0E.

STa KHUra HanucaHa Ans oTBeTa Ha Bonpoc: «lMoyeMy s cam He cTan 6oraTbiM 6narogaps CETEBOMY MapKeTUHry, a
OpPYrMM COBETYI0 MATU B 3TOT 6U3HeC?» Tak Kak A AOCTUI cBoero 6rarococtosiHnsa 6e3 ceTeBoro MapKeTuHra, To Mory 6biTb
6onee 06BEKTUBHBLIM OTHOCUTENBbHO 3TOro 6M3Heca. DTa KHUra KpaTKO OMUCbIBAEeT, B YEM A BUXY AENCTBUTENbHYLO
LeHHOCTb 6u3Heca ceTeBOro MapKeTWHra... ero LEeHHOCTb, KOTopasi CAYXWT He TOJIbKO MOTEHUWanoM AN MnonydeHus
6onbwunx aeHer.

Kak roBopwn Mo 6oratbii nana: «Camble 6oraTble B MMpe NIOAM ULLYT U CTPOSIT CETU, @ OCTajlbHble ULLYT paboTy».
XOoTS CeTeBOWM MapKETUHI He BCe NMPMBETCTBYIOT, CEroAHS 3Ta MHAYCTPUA NPOAOSIXAET PacTU Kak MolHas puHaHcoBas cuna
B Mupe. Jltoan, 3anHTepecoBaHHble BeaeHneM 6usHeca B 6yayLleM U CBOMM COBCTBEHHLIM (DMHAHCOBbLIM BYAYLUNM, AOSXKHbI
MMeTb 06bEeKTUBHBbIN B3rns4 Ha 3ToT busHec.

Po6epTt T. KWOCAKMW, WWapoH 1. Jleutep

“"BU3HEC-LUKOJIA. Ana Tex, KoMy HpaBUTbCS NOMOraTb ApyruM. BoceMb LLleHHOCTEeW ceTeBoro
MapKeTUHra, He CBfi3aHHbIX C AeHbramn”

CETb 2 Ll{eHHOocTb N° 1: BnsHec-obpa3zoBaHne, HN3MEHSIOLee YXN3Hb
JT0 — He AeHbru

«Mbl UMEEM CaMblli NyYLUUiA NNaH BO3HArpaXKaeHus». S 4acTo Cibllan 3TOT KOMMEHTapWii, Koraa nsydan pasnunyHblie
KOMMaHWKM CETEBOIO MapKeTuHra. Jltoam, xenawLlime nokasatb MHE CBOM AEM0Bble BO3MOXHOCTU, pacckasbiBanan UCTOpUK O
TeX, KTO [enaeT COTHW ThiCAY [AOMMApoB B MecAl 6naroaaps 3ToMy 6u3Hecy. S Takxe BCTpedyan naei, KoTopble
AENCTBUTENBbHO AeNnatoT ThiCAYM A0/1apoB B MECsil, B CETEBOM MapKEeTWMHre... Tak YTO S HE COMHEBalCb OTHOCUTENIbHO
MOLLHOIO MOoTeHUMana aToro 6musHeca.

MpuMaHka nony4vyeHus 6onbwmnx AeHer npuTarmnBaeT MHOIrmx nopert B 6usHec. OgHako A He peEKOMEHAY O
paccMaTpuBaTb ceTeBoM MapKETUHI UCKNHYNUTENTbHO N3-3a AEHET.

3To He npoayKuus

«Mbl MMEeM Haunyudllylo NpoAyKumio». DTO yTBEpXAeHMe — BTOpoe Haubonee noavYepKMBaeMoe MpPeuMyLLEecTBO,
3anoMHUBLUEECS MHE BO BpPEeMsl MOEro MWHCMEKTUPOBaHWSI pasfiMYHbIX KOMMaHWI CeTeBOro MapkeTuHra. Bo Bpems
NCCNefoBaHNs Pas/IMyHbIX KOMMAHUM CETEBOrO0 MapKeTUHra s 6bl1 OYeHb YAMBJIEH TEM, CKOJIbKO Pas/iMYHON MpoAyKUWUU U
yCnyr npefocTaBnstoTCs Yepe3 ceTeBol MapKeTuHr. lMepBasi KOMMaHUs CEeTeBOro MapKeTWHra, KoTopyto s yBugen B 70-X
rogax, — 3aHuMManacb npojaxxei BUTaMUHOB. S monpo6oBan WX M Halesn, 4YTO BUTaMWHbI MPEKPacHOro KayecTsa.
HekoTopble 13 HUX 51 6epy U cerogHs. MoCKoNbKy MOe UCCnefoBaHMe NpoAoIKaNoCh, TO 1 06HAPYXMA KOMNaHUN CETEBOIro
MapKeTWHra, 3aHMMmatroLmecs:

1. Npoaykuueri, ynotpebnsiemoln ana yxoaa 3a npegMetaMmum AOMalLHEro nosb3oBaHus.



2. TenedoHHbIM CEPBUCOM.

3. HeaBMXMMOCTbIO.

4. OMHaAHCOBbLIM 06CNYXMBAHUEM.

5. Co3paHueM Internet Website (web-calitos B UHTepHeTe).

6. IHTepHeT-NpoaaxxamMmn co CKMAKOM Bcero, 4to npogatT Wal-Mart n K-Mart.
7. Mpoaykuuei ansa yxona 3a 340pOBbEM.

8. [lparoueHHOCTAMN.

9. HanorosbiMu ycnyramu.

10. O6yyaloWmNMKN UrpyLlIKaMmu. STOT CMIMCOK MOXKHO MPOAOIXUTL. Mo KpaiHei Mepe, pa3s B Mecsl S CAbllly O HOBOM
KOMMaHWU CETEBOr0 MapKeTUHra, C HOBbIM MAaHOM «PacKpyuMBaHUS» MPOAYKLMMW WM HOBbLIM MIaHOM BO3HarpaxaeHuii. S
NPUCOEANHSAIOCh K HEKOTOPbIM M3 HUX, MOCKOJIbKY 3aMHTEpecoBaH B MpeasiaraeMoM npoaykTe unu ycayre. Ho ato — He
OCHOBHas MpuUUMHa, NoYeMy s MOOLLPSAIO JIAEN NU3yUaTb Pas/iMiHbIe KOMMNaHMM CETEBOro MapKeTUHra.

MNnaH o6pasoBaHus

MpuvynHa HoOMep OAWMH, NOYEMY S PpeKOMEeHAYl CETEBOW MapKeTUMHI, — 3TO ero cucrtema obpasosaHus. Bawa 3agava
— MOTpaTuUTb BpeMsa U, He obpallas BHMMaHMA Ha MiaHbl BO3HarpaXxaeHus u nNpoayKumio, AeNCTBUTENIbHO U3Y4YUTb CyTb
KOMMaHW1, YBWAETb, 3auvHTepecoBaHbl W OHM B Bawem o06yyeHun. IDTO 3aHuMaeT 6onblle BpPEMEHW, Yem npocToe
npociylwnBaHMe Tpex4yacoBOro Kypca O MpoAa)kax WM MPOCMOTP KPacoOYHOro KaTtanora npoayKumu. YTobbl BbISCHWUTH,
HacKoNbko 3dPeKTUBHO UX cuctema obyvyeHune B AENCTBUTENbHOCTM, OT Bac notpebyeTca BCTaTb C AMBaHa M MNOTPaTUTb
HEeKOTOpOe BpeMs Ha ee u3yyeHue. ECM BaM MOHPaBUTCS TO, YTO Bbl Y3HAeTe Ha NepBMYHON Npes3eHTauuu, TO noTpaTbTe
HEKOTOpoe BpeMsl, YTO6bl BCTPETUTLCA C NOABMU, 3aHUMaWMMnNca obyyeHneM. MIMEHHO Tak s NoCTynan v Hawen Takoe
3aHATME None3HbIM Ansa cebs.

CMOTpUTE BHMMATENbLHO, NOTOMY YTO GOJILLIMHCTBO KOMMAHWII CETEBOMO MapKeTWHra FoBOPAT, YTO MMeloT 6osiblumne
naaHbl CUCTEMbI 06yYeHUs. B AENCTBUTENBHOCTM, OKA3anocCb, YTO MHOMME M3 HUX HEe UMenu Tex 06ydalolmx nporpamMMm u
CUCTEM, KOTOpbIE OHW peKaMnpoBanu. B 60MbLIMHCTBE KOMMAHWI, Kak s 3aMeTus1, eAMHCTBEHHOE 06yyeHue 3aKodanoch
B PEKOMEHAAUMW KHUT ANs UYTeHMs, a 3aTeM OHW COCpefoTayvMBanMCb Ha MpUBMEYEHUM K paboTe Bac, BaWWX Apy3ei K
Ballero cemeicTea. [JpyrMmun cnosamu, Bce, YeMy OHM 06yyanu Bac, — 3TO Kak CTaTb JIy4YLIMM MPOAABLOM WX MPOAYKLUU
WK UX CUCTEMBI. TaK YTO He TOponuTeCh M ByabTe BHUMATENbHbI, MOTOMY YTO €CTb MHOMO KOMMAHWI CETEBOr0 MapKeTUHra,
KOTOpble MMEIOT MPEeBOCX0AHOe 06yuyeHue M obyyalolime naHbl... MNO-MOEMY MHEHWIO, KOe-YTO M3 MPEKPacHOro obydyeHus
peasbHOMY 6U3HeCy s yBuAen Besge.

YTo uckatb B 06paBOBaTEJ'IbHOM nnaHe

Benu Bbl YMTanuM Apyrne Mo KHWUMM, Bbl yXe 3HaeTe, YTo S MPOMCXOXY M3 ceMbW negaroros. Moi nanma 6bin
npeacefaTeneM LWKOMbHOW CUCTEMbl 06pa3oBaHMs Ha [laBaliax. Ho HecMoTpsi Ha MOe MNpPOUCXOXAEeHWe, S He nwbun
TpaauMumMoHHoe obpasoBaHue. XoTs s NofAyuun HasHadeHue KoHrpecca B M3BecTHYt0 deaepasibHyl0 BOEHHYI akageMuio B
Hblo-Mopke, monyuun creneHb 6akanaBpa WM Y4YeHyl CTeneHb, TPaAULMOHHbLIA MUpP 06pa3oBaHWs MHe Hagoen. S 6bin
CTYAEHTOM U MOMY4YWN BbiCLee 06pa3oBaHne, HO peako 6bin 3aUHTEPECOBAH TEM, UYTO BbIHYXAEH 6bl/1 U3yyaTb.

Mocne oKoOHYaHWA WKONbI, 5 NpUucoeanHuncs kK AmepukaHckoMy MopckoMmy Kopnycy u 6bin npuHAT B AMEPUKAHCKYHO
NeTHyto Mopckyto nporpammy B MeHcakone, ®nopuaa. LLna BeeTHaMckas BOMHA, U HYXHO 6bl/10 CpoyHO 06y4daTb HonbLuoe
KONIMYeCcTBO NUAOTOB. Byayun CTyAeHTOM-NUAOTOM, A Hawen Bua obpasoBaHMs, KOTOPbIN 3anHTepecoBan MeHs u Bo36yaun
nHTepec. BonbWKWHCTBO M3 Hac CAbIWano CoBa «npesBpalleHne ryceHmy B 6aboyek». Xopowo B SIETHOM LWKoONe, rae yyaT
WMEHHO TOMy, 4To HeobxoauMmo 3HaTb. Korga s noctynun B 3Ty WKOAYy, TO 6bin yxe [MONHOMOYHbLIM oOdULEpoM,
3aKOHYMBLUMM BOEHHYIO akagemuioo. HO MHOrmMe u3 CTyAeHTOB, MNOCTYMNMUBLUMX B JIETHYK wkony, 6binn HepaBHMMKM
BbIMYCKHUKaMN MPaXKAAHCKUX KOMNeAXeN W HanoMmHanu ryceHuu. XuBa B 3N0Xy XUMMNW, HeKoTopble 6biiv O4YeHb
CTpaHHbIMU JINYHOCTSAMMU, OTIMYAOLWMMUCS CBOENM rpaxaaHckon oaexaon. Ho oHu 6binn rotoBbl HavyaTb 06pa3oBaTesibHYHO
nporpamMMy, MU3MEHSIOLWY XM3Hb. ECnn oHM BblaepxaT obyuyeHue, To yepe3 2—3 roga npespartaTca B 6abouek, T. e. B
NWNOTOB, FOTOBbIX BbINOSIHUTL TPYAHEWLINE 3a4aHNS.

KnHodunem «Tsxenble ycnosusi» ¢ ToMoM Kpy3oM B riaBHOW poan 6bi1 O NyYLWINX M3 «FYCEHWUL», KOTOpble CTanu
«baboukammn». Kak pas nepen oTnpaBkoi Bo BbeTHam, s Haxoauncs B CaH-Auero, KanudopHusa, rae pacnosioxeHa
Bbiclwias opyxerHasa wkona. XoTa s He 6bl1 4OCTAaTOYHO XOPOLWWM MUIOTOM MO OTHOLUEHUIO K YPOBHIKO 3TOW MPECTUXHOWM
WKOMbI, SHEprus U CMeNoCTb, MPOSIBAIEHHblE MOMOAbIMW MWUIOTaMU B KUHOGUABbME, MO3BOAMAN GONLLIMHCTBY M3 Hac
NMo4YyBCTBOBaTb, Kak Mbl MNOArOTOB/IEHbI K BOVMHE. Mbl NpeBpaTUNCL U3 HecobpaHHbIX MOMOAbLIX NtoAelN, KOTopble He yMenu
netaTtb... B MOA0OAbIX NtoAen, 0byyeHHbIX U FOTOBbIX MPUHATL BbI30B, OT KOTOPOro 60/bLUMHCTBO ntogen npeanoyno 6ol
OoTBEpHYTbCS. MepeMeHbl, KOTopble s Habnwogan B cebe M CBOMX ToBapulax-nuaotax — 3TO TO, YTO s MoApasyMeBato,
Korza rosopto «obpasoBaHue, U3MeHsItoLee XN3Hb». Mocne OKOHYaHUS NIETHOWM LIKOMbl U OTPaBKM BO BbeTHaM Mos XW3Hb
HMKOrAa yxe He 6blna npexHen. S yxxe 6bl1 He TEM YeNOBEKOM, KOTOPbIA NOCTYNan B IETHYHO LWKONY.



CnycTsa roabl Nocne oOKOH4YaHus 3TOW LWKOJbl, MHOIME N3 MOUX TOBapMLLlel)'I-HMﬂOTOB CTann O4YeHb yCcnewHbiMn B Mupe
6usHeca. Koraa mbl cobupaemcs U BCMOMMHAEM CTapble BOEHHble UCTOPUM, TO YacTo OTMeYaeM, YTO MMeHHO obpa3oBaHue,
nony4YyeHHOE HaMu B NIETHON LWKOJIe, OKa3ano OrpoOMHOE BIMSIHME Ha HallW CEroAHsLWHME yCnexu.

MoatoMy, korga s roBopto 06 o06pa3oBaHUN, W3MEHSIIOWEM >XW3Hb, TO MOApPasyMeBald [OCTAaTOYHO MOLLHOEe
obpasoBaHue, KOTopoe CnocobHO «npeBpaTUTb ryceHmuy B 6abouky».

Korga Bbl n3yyaete obydyalowmini nnaH KOMMaHUA CETEBOr0 MapKeTuHra, S peKoOMeHAyl BblbpaTb TakoW, KOTOPbIv
MOXeT CYLLEeCTBEHHO U3MEHUTb Ballly XM3Hb. Bce xe 9 npeaocTeperalo Bac, YTO, TaKXe KakK M B JIETHON LUKOME, He KaXAblA
AOCTUraeT HaMeyeHHOro C NOMOLLbIO MPOrpamMMbl.

BusHec-wkona peaanoﬁ XXU3HN

OZHMM U3 NyYlIMX B JIETHOM LWKOJE 6bN0 TO, YTO HAac obyyanu NUAOTbI, TOSILKO YTO BO3BPATMBLUMECA C BOWMHbLI BO
BbeTHaMe. VX pa3roBopbl C HAMW OCHOBbLIBA/IMCb Ha pPeasibHOM XM3HEeHHOM onbiTe. OAHa U3 NpobneM, KoTopas 6bl1a y MeHs
B BU3HEeC-WKOoJe, 3aK/oyanack B TOM, YTO MHOrMe MpenoaaBaTesin HE UMEN HMKAKOro PeasibHOro XXM3HEeHHOro onbiTa B
6u3Hece. B ceTeBOM MapKeTUHre Nioan, KOTopble HaBepPXy M KOTOpble yyaT Bac, AOJIKHbI 6biTb AeMCTBUTENBHO YCMNELHbIMU,
MHaye OHM He 6binn 6bl HaBepxy. B MuUpe TpaAMUMOHHbLIX WKOM 6M3Heca He 0653aTeNlbHO 6biTb YCMELWHbIM B peasibHOM
MuUpe 6u3Heca, YTo6bl YUuTb ApYyrux 3ToMy 6uM3Hecy. BoT mouyemy npenogaBaTenu B Tpaauuvein-1 HOM Mupe Ae/0BOro
o6pasoBaHMa He 3apabaTblBalOT TaK MHOMO, Kak HeKOTopble M3 MpenojaBaTeneil B MUpe 06pa3oBaHUsi CETEBOro
MapKeTuHra.

MoaToMy npu mnayyeHuun 6usHeca ceTeBOro MapKeTuHra unumnte nopen HaBepXy, KOTOpble yCnewHbl B 6busHece, a
3aTeM CI'IpaLIJMBaVITe cebs, xoTnTe N Bbl YUUTbCA Y HUX.

HekoTopble n3 Hanbonee BaXxkHbiX NpeaAMeToB 06ydYeHns peanbHOMY 6BU3HECY B KOMMNAHUAX CETEBOr0 MapKeTUHra:
1. No3nunsa ycnexa.
2. HaBbiku nuaepcrsa.
3. HaBblku cBaA3eit.
4. HaBblky 0b6LeHns € NoabMU.
6. lNpeogoneHne onaceHns, COMHEHUs, HefocTaTKa AOBEpPUS.
6. lNMpeogoneHne onaceHns oTkasa.e
7. HaBbiku ynpasreHusa AeHbramu.
8. HaBbiky BnoxeHusa kanutana. '
9. HaBblk1 OTBETCTBEHHOCTH.
10. HaBblkun ynpaBneHns BpeMeHeM.
11. NocTaHOBKa M perynmMpoBaHue uenu.
12. CucremaTtusauyus.

MpaKTUyeckn BCe yChelHble N0aN, KOTOPbIX s BCTPETU B BU3HECE CETEBOro MapKeTWUHra, pasBuaM NepedyncneHHble
HaBbl-M1. He3aBMCMMO OT TOro, AOCTUIHETE SN Bbl BEPLUMH B CUCTEME CETEBOr0 MapKeTuMHra unamM 3apaboTaeTe MHOMo
neHer, obyyeHne umeet 6onbluioe 3HaYeHVe ANS AanbHelwen Bawen Xu3Hu. Ecnm obpasoBaTenbHbIi NaaH Xopow, To 3TO
MOXET Y/TyULUTb Bally XXW3Hb, BO3MOXHO, HaBceraa.

YT1o Takoe 06pa3OBaHMe, U3MeHsAuwee XXU3Hb

Cnepytolyto anarpamMmmy s cosaarn, 4tobbl 06bACHUTL, YTO MoApasyMeBato MNoj,
06pa3oBaHMEM, U3MEHSIIOLWNM XN3Hb. 3aMeTbTe, YTO 3TO TETPasAp, O3HaYatoLWMi
YETbIPEXCTOPOHHWUIN MHOTOrpaHHMK, 6olee M3BECTHbIM Kak NupaMuaa... a nupamMuasl ErunTta
BbDKM/IM B TeYeHMe cToneTuii. Ipyrumu crioBamu, TeTpasap i nupamMmmaa — o4YeHb
YCTOMUMBBIE CTPYKTYPbI. YUEHble B TEYeHUe CTOMETUI Nnonaranm, YTo YHUBEPCasbHbIN 3aKOH
WAn NpUpoaa MCMoNb3YT YUCNO YeTbipe, B JAHHOM CilydYae YeTblpe CTOPOHbl. IMeHHO
Mo3TOMY CETb W YeTbipe Ce30Ha: 31Ma, BECHA, JIETO U 0CeHb. Te, KTO II06UT acTposoruio,
3HalOT, YTO eCTb YeTblipe NMepBUYHbIX 3HaKa: 3eMJsi, BETep, OroHb W Boaa. Koraa s roBopto
06 06pa3oBaHMM, U3MEHSIIOLLEM XM3Hb, TO U3MEHEHWI CHOBa YeTbipe. MHbIMK cnoBamu,

Vawmeannos

Jyrasuoe
AOHIIBHORTONE,
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4TO6bl 06pas3oBaHue, N3MeHsLWee 13Hb, 6bl10 3PPEKTUBHBIM, OHO AOJKHO 3aTPOHYTb BCE YETbIPE MyHKTA
ObpaszoBaTenbHOM NMpaMuabl.

1. OMoumnoHanbHoe o6paszoBaHue. OaHa M3 MOUX NPETEH3UI K TPAAMLMOHHOMY 06pa30BaHMIO 3aK/IOYaAETCS B TOM, YTO
OHO pa3BMBaET 3MOLMWN OMACEHWs... bonee onpeaeneHHo, ONAceHNs CO3A4aHuUs OLWMBOK, KOTOpblE BeAYT K ONaceHuto
Heyaay. BMecto Toro, 4to6bl BAOXHOBUTL MEHS YUUTLCS, MPenoaaBaTtenb MCNoNb30Basl MOTUBALMIO HEYAauM, FOBOPS MHE:
«ECnu Tbl He MoMlyumLLb Xopolero 06pa3oBaHus, To He 6yaellb NofyyaTh BbICOKOOMIauMBaeMyo paboTys.

Be3ycnoBHO, HaxoAsiCb B LUKOME, s HaKa3blBasCs 3a Co3faHue OWMBoK. B WKone s aMOUMOHanbHO yuuncs 60sSTbCs
Aenatb ownbku. Ho Bce 3aknayaeTcss B TOM, YTO B peaslbHOM MUpe YCrelHble Noau — 3T0 Te, KTO AeflaeT Hemano
OWMBOK, Ha KOTOPbIX YUUTCS.

Moit 6eaHbIii Nana, WKOMbHbIA yYnTesb, AyMas, YTo AenaTh OWMBKM — 3TO OYEHb M OYEeHb M0X0. B TO e BpeMs,
Mol 6oraTbifi mana ckasan: «Mbl AenaeM owubKu A8 TOro, YTobbl yUMTbCA. MOCMOTPM, Kak YeloBEK YUMTCS KaTaTbCs Ha
Benocuneae. OH Aenaer owubKy, NajaeT, HO BO3BPALLAETCA CHOBAa K MCXOAHOM Mo3uumMu 1 npobyeT elle pas. Kaxabli pas
nocsne najeHus OH BO3BPALLAETCA K Hayasny, HO 3TO CTAaHOBUTCS BCE pexe W pexe. DTO — rpex, Ytobbl AenaTb OWnbKy K
HUYEMY MPU STOM HE HAYUUTLCS».

ObbsicHss panee, oH ckasan: «lpWyMHa, NOYeMy MHOrMe AM FOBOPSIT HenmpaBAy MNoC/e COo34aHuUs OWWGKK,
KPOETC B MX 3MOUMOHANIbHOM WCMyre OT CAENaHHOW OWWEKU... TakMM 06pa3oM, OHM TEPSAT BO3MOXHOCTb YUMTbCA U
pacTtu. Hago npMHMMaTh CBOM OWNEKM, HE 06BMHSA B 3TOM KOro-HMGYAb, @ YYUTbCSA UX UCTIPABNIATb>.

B Mupe TpaguuuOHHOro 6usHeca npeo6na,qaeT TO >XXe caMoe OTHOWeHMe K owunbkam, NOCKONbKY TaM, ecnu Bl
nenaete ownbKy, TO MOXeTe OKas3aTbCH YBOJSIEHHbIM WM HaKa3aHHbIM. B Mupe CeTeBOro MapKeTuMHra Bac MOOLWpsoT
YUYUTbCA NCNpaBnAaTb CA€NaHHbIE ownbku, KpOMe TOoro, Bac y4yat 3MOLUMOHA/IbHO HE 60aTbCcs Mx cosepuwaTtb. Korga g yuuncs
npogasaTb, TO BUAes, KaK Mpojawolwme Noau, He BbINOSHSAKOWME niaH, 6biiM HakasaHbl. B Mupe ceTeBOro MapkeTuHra
nnaep A0JKEH pa60TaTb C TEMU, KTO HEe rpeycreBaeT, U MOooLWpATb ABUraTbCa Bnepes, He YBONbHASA UX. Bbl, BEpPOATHO,
HUKOrga He Hay4yunnucb 6bl XOopowo e30UTb Ha Benocunene, ecnu 6bl Bac HakasbiBanuM 3a NageHus u HEyMenyto e3ay.

A cumTato, 4To (puHaHcoBO 6onee ycneweH, 4YeM MHOrwe AU, NOTOMy 4TOo A Aenan 6onblie OWWB0K, Yem
60bLWMHCTBO U3 HUX.

,Cl,perMM cqioBaMy, 4 ycnewHo npoasurancsa noTtoMy, 4to caenas MHOro OIJJVI60K, N He CYUTan, YTo 3TO MIOXO UNKN A
rnyn. B ceTeBoM MapKeTUHre Bbl MOXeTe AenaTb OWMBKKU, ulydyaTb UX, UCMPaBNsSTb 06HapyXeHHbIe U pacTu. S HasbiBato
3TO <<06pa3OBaHVIEM, N3MEHAKLWUM XKU3Hb>. OHO 94BNSAETCA MNOYTU MOSIHOM NPOTUBOMONIOXHOCTbO TpPaagULIMOHHOIO
obpasoBaHus.

Ecnun Bbl 6ouTteck genatb owmnbkn n 6omtech Heyfdad, To 6M3HeEC ceTeBOro MapkeTuHra ocobeHHo xopow Ans Bac. S
ybeamncs, 4tTo o4eHb MHOrMe NporpamMMbl 06y4YeHUs B CETEBOM MapKeTUHre MoCTpOeHbl Ha NpUAaHUN YBEPEHHOCTU B cebe.
A Kkak Tonbko 14bl 6yaete 6onblie AoBepsATb cebe, Balla XU3Hb U3MEHUTLCA HaBceraa.

2. ®usnueckoe obpasoBaHue. Npoule rosops, Nt0anN, KoTopble 60aTCa AenaTb OWMOKM, MHOFOMY HE Hay4aTcs, NOTOMYy
YTO OHM MHOroe He genatot. MoyTn Bce 3HaT, UTO 0byyeHne — DU3NYECKMI NPOLIECC, B TaKOM Xe CTeNeHU, Kak u
YMCTBEHHbI. YUTaTb U NUcaTb — Takue xe puanyeckne npoueccol, kak obyyeHme urpe B TeHHUC. ECnun Bbl AO/MKHbI 3HaTb
BCE NMpaBuibHble OTBETbI U HE AenaTb owKnboK, TO Baw o6pa3oBaTenbHbIA MPOLECC OYeHb TPYAHbIN. Kak Bbl MOXeTe
NMporpeccmpoBaTb, €C/iM 3HaeTe BCe OTBETbI, HO bonTecb 4TO-HMOYAb nonpoboBaTth?

B KOMNaHWsX ceTeBOro MapKeTWHra, KOTOopble s u3yyasn, BCe MOoOoWpssv Kak ¢)VI3VI'~I€CKOG o6yqu|/|e, Tak u”
YMCTBEHHOE. OHun noowpsann CrtankmBaTbCd C onaceHUaAMM, ,D,eﬁCTBOBaTb, Aenas OLLIVI6KM, 06yanbc;| Ha HUX KW pacTtn
YMCTBEHHO, SMOLUMOHANbHO U CbVISVILIECKVI B pe3ynbTaTe 3Toro.

TpaanumoHHoe obpasoBaHue MooLWpseT Bac u3ydatb (akTbl, @ 3aTeM 3MOUMOHANbHO yuuT Bac 60ATbCs AenaTb
owmnbkun. N »To caepxxmBaeT Bac Gpusnyeckn. Xutb n 60aTbCa — 3TO NIOXO AN 340pPOBbS, pasyMa, 3MOUUN, PU3NYECKN U
MaTepmanbHo. Kak yTBepxaan paHblle, 1 UMelo MHOrO AeHer He rnoToMy, 4To s 6onee cMneH B akadeMMUYeCcKMxX 3HaHUSX, a
noToMy 4to Aenan 6onbliee KOANYECTBO OWMOBOK, MpU3HaBan NpaBo Ha OWWGKM W M3BNEKan YpPoKM U3 HUX. S wen Ha To,
yTo6bl Aenatb 6onble OWMBOK... N C HETEPNEeHWEM OXWAAK HOBbIX ... B TO BpeMs Kak 60NbLIMHCTBO NtOAeN YnopHO
TpyAaTcs, 4Tobbl He genaTb ownbok B HyayuieM... BOT nodemy y Hac pasHoe byayuee. Bbl He CMOXeTe yny4dlWwunTb Balle
6yayliee, ecnn He MeeTe xenaHusa npobosaTb YTO-NMH60 HOBOE, PUCKOBATb, AenaTb OWNOKM N YUUTLCS Ha HUX.

J'Iquume KOMMaHUn CeTeBOro MapkKeTuHra noowpsaroT nwogen n3yyatb YMCTBEHHO l‘ITO-HI/I('Sy,EI,I:v HOBOE, ,D,eVICTBOBaTb,
AenaTtb 0IJJVI6KVI, YUYUTBbCA UCMPaBIATb UX N MNOBTOPATb NMpoLecc. 270 - o6pa3OBaH|/|e peaanoﬁ XU3HU.

Ecnn Bbl 6ouTtecb aenatb OWKNOKKN, HO 3HAETE, YTO BaM HYXHO YTO-HMOYAb M3MEHUTb B BalLEl XW3HU, TO XOpoLlei
nporpamMMoi CeTeBOr0 MapKeTWHra Morna cTaTb Nyylas nepcoHanbHas A0IFOCpPOYHas mporpamMMma pas3sutus. Xopollas
KOMMaHUsl CeTeBOro MapKeTUHra A0JIXKHa B3STb BaC B PyKW U BECTM MO XU3HWU 6e3 cTpaxa 1 Heyaay. Ho ecnu Bbl He xoTUTe
AepxaTbCsl 3@ pyKy, OHU He ByAyT yaepxuBaTb Bac.

3. AlyxoBHOe o6pa3oBaHume. [pexae Bcero 1 06bSACHIO CBOM INYHbIE B3rNa4bl Nepes HayasnoM 3TOM ropsyen m
3MOLMOHANbHOW TeMbI. S UCNOJIb3YHO CNIOBO AYXOBHOE, @ HE PE/IUIrMO3HOE MO OnpeaesieHHbIM NPUYMHaM, KoTopble
nocTtapatocb 06bSCHUTL. CyLLEeCTBYIOT XOpoLIMe KOMMNaHUM CETEBONO MapKeTUHra U NJoXMe, aHanormyHo Kak u



penurnosHble opraHmMsauunn. S suaen, YTo MHOMMe pesnirmo3Hble OpraHuU3aunm yKpenasaoT YenoBeka AyX0BHO, HO A Buaen,
YTO HEKOTOPbIE N3 HUX ocnabnsatoT Yyenoseka AYXOBHO.

MoaToMy, Korga s roBopto O AyXOBHOM 06pa3oBaHuK, 3TO He MUCKA4YaeT M penurnosHoe. Koraa s rosopt 0O
AYXOBHOM 0bpa3oBaHuK, TO roBopto 6€30THOCUMTENbHO BepoucrnoBefaHus. Korga 3To KacaeTcs penurmm, s noaaepXxuBato
KoHctuTyumto CLUA, koTopas rapaHTupyeTt cBoboay penunurnosHoro sbibopa.

MpuunHa, NO KOTOPOIM A OCTOPOXHO KacaloCb 3TOM TEMbI, 3aK/IOUYAETCS B C/I0BAx, KOTOPblE A yC/biWan B paHHEM
BO3pacTe:

«Hukoraa He obcyxaal penuruio, MOMUTUKY, CEKC M AeHbru». W s cornalalwcb C 3TUM yTBEpPXAEHWEM MpoCcTo
MOTOMY, YTO 3TV NpPeaMEeTbl MOTyT BbiTb U3MEHUMBLI U SMOLIMOHANbHbI. DTO HE HaMepeHMe OCKOP6UTL BallW INUYHbIE YYBCTBa
WUNu Bepy, 3TO NMOAAEPXKA Ballero npaea UMeTb UX.

BHe yesioBeYeCKMX OrpaHuYeHumn

Korga s roBopto 0 Ayxe 4yefioBeka, TO FOBOPK O BNACTW, KOMO-' pas BHE HAWMX YMCTBEHHbIX, (U3NYECKUX U
3MOLMOHASbHbIX OFPaHUYEHWUIA... OFrPaHUYEHUI, KOTOPbIE YacTo OMpeaesAloT Halle Ye/loBeYECKOe COCTosHME.

Korza a 6bin1 Bo BbeTHame, To BMAEN MOJIOAbIX Ntofei, KoTopble 6blIM paHeHbl M 3HaNW, YTO YMUPAIOT, HO BCe Xe
npoaoskanm 60poTbCs, YTObbI ApyrMe Moraun uTb. OAHOKNACCHUK M3 Ha4yasibHOW LIKOJIbl, KOTOPbIA 60posica B Thily Bpara
60/1bLLYI0 YaCTb BPEMEHM CBOero npebbiBaHMa BO BbeTHaMe, ckasan o4YeHb TOUYHO: «S KWMB CeroAHs NMoToMy, YTo MepTBble
JII0AN NpPOoAO/HKAOT 60poThcA. [Baxabl A 6bi1 B CPaXXeHWUAX, rAe OCTaNcA E€AMHCTBEHHbIM, KTO BbDKWM. Bawa XusHb
MEHSIeTCsl, KOrA4a Bbl MOHWUMAETE, UTO BallW APY3bsA OTAANM CBOW XM3HU, YTO6bI Bbl MO/ XUTb>».

MHOro Ho4el nepes CpaxeHUeM S CMaen Ha HOCY aBMaHocua, ciylwas, Kak KaTaTcs BOSHbl. B 3TW Aonrne MoMeHTbl
TULWWHBI Y MEHS Ha Aywe 6b1710 CNOKOMHO. S MOHWMarn, YTo YTPOM CHOBA CTOJIKHYCb CO CMepTbio. IMEHHO B TedyeHne o4HOro
M3 3TUX AONATMX BEeYepoB, TUXMX U OAUNHOKMX, S MOHSN, YTO YMepeTb Ha cnefyrowmi AeHb 6bi10 6bl NerknMm BbIXo4oM. S
MOHSAM, YTO XNUTb BO MHOMMX Cly4asix HaMHOroO TaxXernee, YeM OAMH pa3 yMepeTb. Kak TONbKO 8 CMUPUIICA C BO3MOXHOCTbIO
XKWTb UM YMEpPeTb, 5 CMOr Toraa BblbMpaTb, Kak X04y XUTb Ha CleayowWwmi AeHb. [IpyrMMm cnosamu, netatb — CMenio Uamn
co cTpaxoM. Kak Tonbko s caenan ceon Bblbop, s 06paTnnca K cBoeMy YerloBEYECKOMY AyXY, YTOObl NepexunTb CneayoLwmin
AeHb, netaTb 1 60poTbCs, KaK MOXHO Ny4lle, HE3aBUCMMO OT UCXO0AaA.

BoiHa — Yy>XacHoe cobbiTve. OHa 3acTaBnsieT nogen aenatb XYTKMUe BeWU MO OTHOWIEHUKD K APYIrUM. N Bce xe
MMEHHO Ha BOWHe s Buaen NposIB/IEHNS JTyULIUX YesioBeYeCcKnx kadects. IMeHHO Ha BOMHE S MO3Han Cuny 4enoeseyeckoro
AyXa, no3BosnBLIEro 6bITb 3a npeaenamMmmn 4yenoBe4vyecknx BO3MOXHOCTEeN. U 9 3Hat, 4TO TaKk MOXETE U Bbl.

OueHnTe, 4YTO Bbl HE AO/MKHbI MATWU Ha BOWHY, 4TO6blI OblITb CBUAETENSAMW MpOsBAEHUa 3Toro Ayxa. OaHaxabl,
Habnwoanas copeBHOBAHMSA MO JIEFKOW aT/IeTUKe AJ1 Mallb4MKOB U AEBOYEK C PU3NYECKUMU OrPaHUYEHUSMN, S ObisT TPOHYT
TeM caMbIM YenoBeyecknm ayxom. Koraa s suaen monoabix noaen, 6e3 Hor, 6erywmnx Ha npoTesax, berywmx Bcem cepauem
1 aywoii Ha 100 apaoBo AUCTaAHLNU, UX AYX KOCHYNCS Moero gyxa. Cnesbl CTOS/IM Y MeHS Ha rnasax, NMoCKOJIbKy S yBuaen
O[HY ManeHbKylo AeBOYKY, Ha O4HOW HOron, 6eryuyto BceMm ee cepaueM. A Buaen Ha ee nuue 601b, BbI3BaHHYO NPOTE30M,
HO BCe Xe ee dum3unyeckas 6onb 6bina He BlacTHa Haj ee AyXoM. XOTS OHa M He Bbiurpana ToT 3aber, oHa 3aBoeBana Moe
cepaue. OHa KOCHY/Nacb MOEro 4esioBe4Yeckoro Ayxa v HanoMHuMa MHe O TOM, YTO s 3abbil. B TOT MOMEHT s NOHAN, YTO BCE
3TN MoJsoAble noan 6exanu Ans Hac TaK Xe, Kak OHu 6exanu ansa cebss. OHum 6exanu, 4Tobbl HANOMHUTb HaM O
noTeHUMaNbHOM AyXe, KOTOPbI BHYTPU Hac.

Mbl BUAMM MOLUHbIN YenoBevyecKMn AyX B KMHO. B knHodunbme «Xpabpoe cepaue» Men IMbCcoH ckadveT nepen
6aHAoN WOTNaHACKUX (epMepoB, HanyraHHbIX MOLWbo BpuTaHCKOM apMuii, NPOTUMBOCTOSALWEN WM, U Aylla €ro KPU4uT:
«OHKM MOryT ybuTb Hawm Tena, HO OHW He MoryT 3abpaTb Hawy cBob6oay!» B TOT MOMEHT OH FOBOPUT MM OT MMEHW CBOEro
yenoseyeckoro ayxa. Kacasacb vx Ayln, OH Mepecununa ux 4YyBCTBA, OMAaCEHUS U COMHEHWS, Bbl3BaHHble HEAOCTaTKOM
obyyeHunsa n nnoxmm opyxuem. OH 3axer nx Ayx, 4tobbl 60poTbCa M N06eaNTbL CaMyio MOLLHYO apMuio B MUpe.

1 3aMeTun, 4YTO YyCnNewHble uaepbl B CETEBOM MapKeTuHre o6yyeHbl pas3BuBaTb CMOCOOGHOCTb rOBOPUTbH C
yenoBeyeckuM Ayxom. OHM MOryT FOBOPWUTb O BENMYME TeX, KTO NPUXOAUT 3a HUMU BAOXHOBAATb UX UATW BMepea... gaxe
3a npeaenamn 4yenoBevyecknx BO3MOXHOCTeW. B aTomM cmna OGpaBOBaHMﬂ, NU3MEHAOLWLEINO XNU3Hb.

MocMoTpuTe Ha gnarpammy Ob6pasoBaTtesibHOM MNMupamuabl:

Bbl MoxeTe yBuMAeTb, 4UYTO TMPOUCXOAWUT, KOrAa nwaM ABUXUMBI" AyXOM, a He
3MOUMOHaNbHO NN YMCTBEHHO.
Vcmesrrne

(E ' E) YMcTBEeHHas CBA3b

Mo 60MbLIOMY CYETY, HUYETO HE MOXET NPOUCXOAUTL, eCiiM 06yUYeHne TOSIbKO YMCTBEHHOE. Mbl
BCE MOXEM cKa3aTb: «fl HauYHy Xy[eTb Ha creaylollein Hegene». U 3ateM npoaonxaTb Habu-
paTb BeC. Inu Mbl roBOpuM: «$ npoaaM unu nosydy 6onblue B creaytolem mecsue». Unu: «4
HayHy 3KOHOMUTb AEHbMU CO cneaytoLwero yeka». MpuUunHa, NoYeMy HUYEro He MeHseTcs,

Mymoeno
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COCTOMUT B TOM, UYTO 3TO SIBSIETCS TOJIbKO YMCTBEHHOMN AeSTENbHOCTbIO. B 60NbLUMHCTBE ClyYyaeB peasbHOe U3MEHeHUe Tpe-
6yeT U3MeHeHuMs BCex YeTblpex Touek TeTpaszpa.

SMouMoHaNnbHanA CBA3b

YugrmeeHnoe Vncrmeennoe

(2 ®

' IMOYUORANBHOE ' ,

2OHS AT

Ayxoenoe

Duzieckoe DalzunecKos

O6paTuTe BHMMaHMe: 3MOLMOHaNbHAasA CBA3b TakXKe Ha3blBaeTCs YyBCTBEHHOM CBA3btO (sentic). To 03HayvaeT, YTo CBA3b
3MOUMAMUN CUIIbHEE, YEM CBA3b C/I0BaMW. HanpuMep, Mbl BMeCTe BOLWWIM B KOMHATY M NMOYyBCTBOBaAW TOro, KTo 6bin
CepamT Aaxke npexae, YeM yesnoBek ckasan XoTb CoBO. YyBCTBEHHas CBA3b Nofob6Ha HacTpovke ABYX KaMepPTOHOB, eciu
OHW HacCTpPOEHbl Ha OAHY 4YacToTy. Bbl MOXeTe yaapuTb OAWH U3 HUX, 3aCTaBUTb ero BM6pupoBaTb, U BCKOPe BTOPOWN HayHeT
BM6pMpoBaTb ToXXE. DTO 03HaYaeT, 4YTo Koraa Mbl 60MMCs, TO YacTo NPUTArMBaeM APyrux nogen, kotopble 60aTbcs. Koraa
A 6bIn1 pebeHKOM, Mbl YacTO roOBOPUMAN: « S MOMy4Yaro NJ0OXOM 3apaj OT TOro NapHA». 3TO NpMMep YyBCTBEHHOW Unu
3MOLMOHaNbHON CBA3MW.

OaHOo u3 6onbLmx npenmmyLiecTse OGYHEHMH B KOMNaHUAX CETEBOro MapKeTuUHra ¢ Xopowunm njiaHom OGYLIEHMFI — 3T0
noouwpeHne Bac npeoaosiesatb aMOUMOHaANIbHbIE OrpaHNYEHNA U TOBOPUTL OT Ballero 4esioBeyeckoro ayxa.

dusnyeckas CBfisb

Mbl BCce BCTpeyanu nwgen, KOTopble NpUTArMBatoT Hac duanyeckn. Mbl Takxke BCTpeyanu fiofein, KoTopble
OTTa/IKMBAKOT HAC MPOCTO CBOMM B3rnagoM. MNMpuumHa guanyeckon nnm Bm3yanbHOW CBSA3M B TOM, Kakas CBA3b Y YenoBeka,
Ha nepBbI B3rnsa4, Hambonee cunbHas.

WccnepoBaHus nokasanu, YTo B NOAJIMHHOM CBSA3UM YeNoBeK — YesI0BEK 3aHMMAloT:

WucmesHHoe Yncmeennoe

(2 (2

3 &

3 5

3 , Dusuineckoe ' &

= I

% s
[

MOYUOHARLHOES SMOYUOHAEHOE

10% cnosa,

35% amouuu,

50% BuM3yanbHas unn pusnyeckas cessb,

5% Apyrue nepemMeHHsble.

OpyrumMn cnosamn, Kak Bbl CMOTPUTE WM XMYpUTECb, CYTY/IUTECb, HEYMECTHO OJeBaeTecb — BCe BUAET Ha

3d)d)eKTI/IBHOCTb Bawero ob6LeHus. OHeBM,D,HO, 4YTO 3TO AOCTATO4YHO I'IpVIGJ'IVI)KeHHbIe OUEHKHN, HO BCE XE& OHWU cnyxart
XOpPOWUMKN HanpaBndalWMMMN Ana ynydlweHna CBA3n Mexay nioabMun.
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KpyrnHble KOMNaHUM CETEBOr0 MapKeTUHra yAeNstoT MHOrO BHUMaHUA Ha yydlleHWe BHELWHEero Buaa yenoseka. B
OHOM KOMMaHWMM [axke MPeanoXuan AOMOMHUTENBHYIO MPOrpaMMy CHUXEHUS Beca M dU3MYECKUe ynpaxHeHus. Jinaepsi
3HAIOT, YTO 340pPOBble, DU3NYECKN MPUBNEKATENbHbIE MloAW 0bLwatoTca 6onee 3hPEKTUBHO, YEM HE3AOPOBLIE.

MHe 6bl XO0Tenocb caenatb ABa KOMMEHTapusl OTHOCUTENbHO (U3NYECKON CBA3MW.

Bo-nepBbiX, Mbl BCe BCTpevyanu NtoAen, KoTopble 6blin BHewHe dU3Myeckn npuBnekaTesbHbl, HO 3MOLMOHANbHO
HeypaBHOBELUEHHbl. Mbl TakXxe BCTpevanu aen, KOTopble He HPaBWINCb HaM C MNEepBOro B3rnas4a, HO MO3Xe Mbl
HaxoAWnun, YTO BHYTPU OHW, KaK AparoueHHble KaMHW. [1eno B TOM, 4YTO, MSAS Ha YesnloBeKka, Mbl MoslyyaeM TONbKO Nepsoe
BneyaT/sieHne oT Hero, NO3TOMY TaK Ba)kHa Hawa dusnyeckas CBS3b.

Bo-BTOpbIX, NOAM 4YACcTO MPOCSAT, YTOGbl s MOMOr yny4ywuTb Mx 6u3Hec. Ecnum s cornawatrocb nomoratb WM, TO
cnpawmBsaio: «Bbl rOTOBbl U3MEHUTLCS U 6bITb TMBKMMUN?>» ECIM OHWM roBOpPAT, YTO Aa, TO A Npodonxato. Ecnn oHu roBopsT,
4YTO HeT. TO 06CyXAeHNe 3aKOHUYEHO.

B 6onblMHCTBE Cryyaes noan roBopsaT: «[a, Mbl rOTOBbl M3MEHATLCSA». S TOrAa KWUBaK FOMOBOM WM XAy MOMEHTa,
4TOo6bl NMPOBEPUTL WX FOTOBHOCTb. HECKOMbKO MecsueB Has3aj MOW 3HaKOMblM MOMPOCWUA O MOMOWM ANS YAyylleHus
AOXOAHOCTU ero bu3Heca. S 3afjan TOT Xe CaMblii BOMPOC O €ro roTOBHOCTM M3MEHSATbCA, M OH cornacuncd. S cpasy
npeanoxun: «Toraa nepsbii War — noxanyncra, cépen cBon ycbi».

YenoBek cpasy 3aaptaumncsa: «$ He xenaw cbpuBaTb CBOWM YCbl. S MX HOWY CO cpeaHen wkonbl!» O6cyxaeHne
6b1710 3aKOHYEHO, M 1 He paboTan C HUM Haj ynydleHneM ero 6usHeca. MNpuUUMHON 6bIN He ero ycbl... HO ero HexenaHue
M3MEHUTbCA. MeHs1 He MHTepecoBasno, COXPAHUT OH CBOWM YCbl MW HET. S TONIbKO NPOBEPSS €ro roTOBHOCTb U3MEHUTbCS. A
MOr caenaTtb 3TO C ero rasjicTykom, uam 60TMHKaMu, unm C 4eM-Hmbyab ApyruMm. Bbl BuanTe, 4TO 6ONBLWIMHCTBO NtoAewn
MbICNIEHHO XO4YeT W3MEeHMUTbCSl, KakK 3TO Aenasa MOW 3HakoMbli. Ho korga s ucnbitan ero B AEWCTBUTENbHOCTM, TO OH
oTcTynun. Bce obpa3oBaHne B KOHEYHOM cyeTe dusmyeckoe. Ecim yenosek He xenaet yunTbCcs GU3NYECKM, BO3SMOXHOCTHU
[anbHenwWwero n3MeHeHMs obpasoBaHMsa MUHUMarbHbI.

Mo 6oraTtbii nana nwbun noeTopsAThb: «Ecnn Ha 3abope cuAsaT Tpu KOTa, M ABa peLllarT ChApbIrHYTb, TO CKOJIbKO
KOTOB OCTaHeTcs Ha 3abope?»

OTtBeT: «Ha 3abope ocTaHeTcs Tpu KOTa». BeAb pelleHuMe CrpbIrHYyTb ele He O3HayaeT HWUKaKoro AencTeums
du3nyeckn. BoT noyemy mMomn 6oraTtbii nana ropopus: «3aBTpa — CaMbll 3aHATbIA AEHb roAa, NOToMy 4YTo 60/AbLUIMHCTBO
nofen HaxoAaUT nerkme cnocobbl yNy4ylnTb CBOK XWU3Hb, HO OTK1aAbIBAlOT AENCTBUA 40 3aBTpa. [pobnema cocTouT B TOM,
yTo 60NBLWKWHCTBO NOAEN, B KOHEYHOM CYeTe, McHeprnaeT CBoe 3aBTpa». TakK YTO Bbl AO/KHblI MOHATb, YTO HOMBLLIMHCTBO
nofen Xo4yeT U3MEHUTb YTO-TO B CBOEN XW3HU, HO 3TU U3MEHEHWS Ha4YyHYTCS TO/IbKO TOrAa. Koraa Bbl, HAKOHel, HayHeTe
AeNCcTBOBaTb... MMEHHO NO3TOMY (U3NYECKUIi acnekT obpa3oBaHUs HACTONbKO BaXKeH.

Jlyywee o6pa3oBaHmue, KOTOpPOe s1 KOrga-1m6o umesn

MocTynneHve B NETHYIO WKOAY MNPAMO U3 Konneaxa 6biio OAHUM M3 CaMblX 3HAYUTENbHbIX CO6bLITUI, KOTOpoe A
coBepwna. 370 6bI10 BoBCe He 06yyeHue, 4yTobbl NeTaTb WAK NOArOTOBUTLCS K BOMHE, XOTb 3TO U 6bIN10 BaXHO. 3T0 bbina
NOArOTOBKA MEHS K peanbHOM Xu3Hu. S 6onblie He 6611 pebeHKOM MK WKOMbHUKOM, 1 0byyeHne, KoTopoe nosnyyus, 6bino
TeM, B YeM 5 HyXAancs B TO BpeMs. OT0 6bino o6pa3oBaHWe, U3MEHMBLUEE MOK XWU3Hb, MOTOMY YTO OHO W3MEHMNO MEHS
YMCTBEHHO W 3MOUMOHANbHO, U3NYECKU U AyXOBHO. Koraa s BepHyNcs C BOWHbI, TO cMeno 6panca 3a duHaHCOBblE U
[eNnoBble Bbl30Bbl, OT KOTOPbIX 60/bLWWHCTBO ftoAen OTCTynasno.

Ecnn Bbl rOTOBbl K W3MEHEHUAM B Ballel XWU3HW, TO M3y4dailTe obpas3oBaTesibHble MPOrpaMMmbl, npeasaraemble
HEKOTOPbIMM KOMMaHWSIMKU CETEBOro0 MapKeTWHra. MoTpaTbTe Kakoe-TO BpeMsl, YTo6bl MOHATb, ABASETCS /M UX 6u3Hec,
BO3HarpaxzaeHue, npoaykums n obpasoBaHne UMEHHO TEM, B YEM Bbl HyXAAeTeCb Ha AaHHOM 3Tane Ballen XuUsHu. Ecnu Bbl
pelwmnTe, YToO KOMMNaHWsl COOTBETCTBYET KaXAaoih u3 3Tux obnactei, TO pacCMOTPUTE BO3MOXHOCTb YaCTUYHON 3aHSATOCTM B
6usHece AaHHOM KOMMaHuu.

OcTanbHass 4acTb 3TOM KHUMM — O APYrnx 3Ha4YeHUsaX, KOTopble A Hawen BO MHOMMX KOMMNaHUAX CeTeBOro
MapKeTUuHra.

Po6ept T. KNOCAKMWU, WWapoH J1. Jleutep

“"BU3HEC-LUKOJIA. Aina Tex, KoMy HpaBUTbCS NOMoOraTb ApyruM. BoceMb LLleHHOCTE!W ceTeBoro
MapKeTUHra, He CBi3aHHbIX C AeHbramn”
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Cetb 3 LleHHOCTb N22: LIeHHOCTb N3ME@HEHUS CEeKTOPOB... BMECTO UsMeHeHusi pabounx mecr
CKONbKO pa3 Bbl CibllWann, Kak nioan yTeepxagarT cneuyrou.lee?
1. «MHe xanb, HO S He MOry OCTaBuUTb CBOIO paboTy».
2. «§l yToMneH nepexoaamu ¢ paboTbl Ha paboTy».

3. «MHe Xanb, 4TO A He Mory 3apaboTaTb MHOrO AeHer, HO s He MOry no3sonuTb cebe Bce
OCTaBUTb M HayaTb C HOBOW KOMMNaHMen».

4. «Kaxabin pa3, Korga 4 nosydakr noBblilleHWe 3apnnaTthbl, 6onblas 4acTtb MOEro noBbIWEHUSs noXupaetca
Hanoramm».

5. «5 yNopHO TPYXYyCb, HO €ANHCTBEHHbIE pa3boraTeslumne NoAM — 3TO BNafesiblbl KOMMNaHUm».
6. «5l YyNOpHO TPYXYCb, HO 1 HE pacTy MaTepuasnbHo. S AO/KeH NoAyMaTb 06 OTCTaBKe».

7. «51 60l0Cb, 4YTO BHEAPEHWEe HOBbIX TEXHOMoruin unu npuxoa 6Gonee MonoAblX pabOTHUKOB CAENAOT MeHsd
HEHYXHbIM>.

8. «51 He Mory npogonxaTtb pa6OTaTb, 3TO TSXKENo. 1 CTaHOB/OCL CTapbIM AN 3TOro».
9. «5 nowen B CTOMaToOMOMMYECKYHo LKoY, 4TO6bI 6bITH AAHTUCTOM, HO A 60nblue He Xo4y nm ObITb>».

10. «S1 xo4y 3aHMMaTbCA YeM-HUbyAb ApPYrMM, BCTPETUTb HOBBIX StoAei. MHe Hajoeno TpaTuTb CBOE BpeMs Ha
nogen 6e3 6onbwnMx amMbuunini U Tex, KTO Huyero He aenaeT. S yTomneH TpaTol BpeMeHW Ha I0AeN, KOTopble TSXeno
paboTatoT... UTobbl NX HE YBOAWN, YTOMJIEH paboTor AN KOMMaHUM, KOTopas NaaTUT HaM TONbKO CTOJIbKO... YTOObl Mbl HE
yLnm».

BOT yTBEpPXAEHUS, KOTOPbIE YaCTO FOBOPAT N0AM, nonaswmve I oauH U3 ceKTopoB KBaapaHTa AEeHEeXHOro noToka.
2Tn KOMMEHTapun caenaHbl nabMn, rotoBbIMM U3MEHUTb CEKTOP. MO)KeT, Ana HUX npuwno BpeMm4, yTobbl HauaTb
nepeMeLaThbes.

YTo Takoe AEeHEXHbIN NOTOK

Mos BTOpasi kKHuUra u3 cepun «boraTbiii Nnana» Ha3biBaeTcsa «KBagpaHT AEHEXHOro noToka». MHorme nAaM ropopsT,
UTO 3TO caMas BaXKHas MOS KHUra, NOTOMY YTO OHa OTKpbIBAeT UM rnasa. S Hanucan 3Ty KHUry Ans noboro, KTo roTos
AeNaTtb UBMEHEHUA B XU3HWU... UBMEHEHUA, rOPa3ao 6onbline, yem MPOCTO NnepexoanTb C pa6OTbI Ha pa60Ty.

Hwxe npuBeaeHa anarpamma KBagpaHT AeHEXHOro noToka moero 6oratoro nanbl.
E o603HavaeT cnyxallero.
S — paboTatowero Ha cebs wnm Bnagensua Menkoro 6usHeca
B — Bnapenbua 6usHeca.
I — nHBecTopa.

YT06bI y3HaTb, B KAKOM CEKTOPE Bbl HAXOAUTECH, HYXHO MPOCTO 3HaTb, N3 KaKOro CEKTOpa rosyyaeTe HaJiMyHble AeHbIU.
Apyrvumu cnoBamu, ecnu Bbl MoJlydaeTe CBOK [0X04 OT paboThbi 107y4YaeTe perysisipHoO 3apnaarty OT KOMriaHuy niay busHeca,
KOTOpbIE HE SIB/ISIIOTCS BalUMMU, TO BalUM Ha/IMYHbIE AEHbIM BbITEKAIOT U3 CeKTopa E. YenoBek MOXET 6bITb LIBEHLAPOM WU
rpe3nAeHTOM KOMMaHUM, HO OH OCTAEeTCsl C/yXKalyuM. ST oA MOryT AyMaTh UM rOBOPUTL C10Ba TUNa: «5 uwly
6e30mnacHyro paboTy C OnpeaeeHHbIMU rapaHTUsMu». Uan: «CKOJIbKO Bbl TPATUTE CBEPXYPOYHOIo BpEMEHU?» Wiu c/ioBa
TMna: «Kako# y Bac oniaadyvMBaeMblii 0Ty CcK?»

Ecnun Bbl HaXoAMTECh HA KOMUCCUMOHHBIX UK Ha No4YacoBol paboTe, Toraa Bbl, MOHATHO, OTHOCUMTECh K cekTopy 5. Bo
MHOTMX Cny4vasix foAn Nnony4vatoT KOMUCCMOHHbBIE OT MpoAax, 3TO NII0AM, HanpuMep, areHTbl Mo HEABMXMMOCTU U3 CeKTopa
5. IX MOXHO y3HaTb MO BbICKa3blBaHUAM TUMa: «Mon 0bbluHble KOMUCCUOHHbIE — 6% OT MOJIHOW LeHbl caenkun». K cektopy
5 Takxe npuHagnexart Takve npodeccuoHanbl, Kak aaBokaTtbl, Bpauu. Jltoan, koTopble paboTaloT No yacaMm, HaxoasaTcs B
OCHOBHOM B cekTope 5. OHuM MoryT roBopuTtb: «Mosi noyacoBas onnata — $50». Nnu:

«Mosi onnata 3a pab6oty $1000». B cektope 5 Takxe HaxoaaTcs 60MbLWIMHCTBO BnagenbueB Menkoro 6usHeca,
HanpuMmep, Bnagenblbl PecTopaHoOB, NpeACTaBUTENM CEMEWHOrO0 6u3Heca, KOHCYNbTaHTbl, 06CNYyXMBalLWMI nepcoHan
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(y6opLlumkn AOMOB M ABOPOB). 3TU NIOAN — YacTO SIpPKME WHAMBWAYaNbHOCTW, OHW YacTo N6UT AenaTb BEly No-CBOEMY.
OHW HepenKko AaloT COBETbI TUNa:

«Hukorga He paboTtanTte Ha KOro-To euwie. Bbl AomxHbl paboTaTh TONbKO Ha ceba». Unu: «Ecnu Bbl XOTUTE 4TO-
HMbyAb caenaTtb NpaBUIbHO, AeNnanTe 3TO CaMmn».

Ecnu Baw aoxoa noctynaeT oT 6M3Heca, B KOTOPOM Bbl He paboTaeTe, TO Bbl HaxoauMTecb B cekTtope B. Ecnm Baw
[OX04 MOCTynaeT OT WHBECTUUMIA, TO Bbl HaxoauTecb B cekTope I. Ecnv Baw AoxoA nocTynaer oOT KOMMaHui unu
NpaBUTENbCTBEHHbLIX MEHCMOHHbIX MPOrpaMM, TO, BO3MOXHO, 3TO A0X0A OT cekTopa E. Takxe MOXHO nony4aTb Aoxos 6onee
yeM OT OAHOro cekTopa. HampuMmep, s M MOs XXeHa Mony4yaeM A0XO0A4 OT BCEX YEeTblpex CEeKTOpPOB, HO Haubonbluas 4yacTb
Hallero foxoAa MocTyrnaeT OT HalMxX MHBECTULUIA. [T03TOMY Mbl U FOBOPUM, YTO UCMOSb3yeM cekTop I.

Ons 6onblIMHCTBA CryvyaeB ornpeAeneHusi NpocTbl M 4YeTku. [lBa cekTopa, KOTOpble 4acTo CO3AalT HEKOTOPYHo
nyTaHuuy — 3TO cekTopa S M B. MeHs yacto cripawwuBaloT: «KakoBo pasnuune Mexay paboTamowmmm Ha cebs unu
BflagenbuamMu Menkoro 6usHeca u cekTopoM B unu BnagenbLamu KpynHoro 6usHeca?»

O6bIlyHO 5 oTBeyato Tak: «CekTop B, unm Bnageneu kpynHoro 6usHeca, MOXET OCTaBUTb CBOM BM3HeC Ha rog uau
6onbllie, a BO3BpaTACb, HaWAET ero eule B JlyylleM COCTOSHMM U paxe 6Gonee AoxoAaHbiM. PaboTawowmi Ha cebs wnum
Bnajeney Menkoro 61MsHeca 4acTo HEe MOXET MO3BO/INTbL cebe 0CTaBUTb CBOWM BM3HEC Aaxe Ha HEMPOAOIXKUTE/IbHOE BpeMs.
B 6onblMHCTBE Cny4yaeB, ecnu paboTawownii Ha cebs unu Bnageney menkoro 6usHeca npekpauiaet paboTaTtb, TO U ero
[0X0[ TakXe rnpekpawiaeTt nocrynaThb.

DTO OCHOBHOE pa3nuuyune Mexay cektopamum S u B. Koraa nioaun rosopaTt: «5 cobupalocb oCTaBUTb CBOKO paboTy u
HayaTb CO6CTBEHHbIN 6u3Hec», TO GONBLLWMHCTBO M3 3TUX Ntoaen byaeT nepexoauTb ckopee OT cektopa E k S, uem oT
cekTopa E k B. OgHa u3 npuumH, noyemy 9 n3 10 Menkmx 6GusHecoB TepnsAT Heyaady, 3ak/o4yaeTcs B TOM, YTO CeKTop S —
3TO CEKTOp OYeHb Henerkon paboTbl. MHOro Menkoro 6u3Heca TepnuT Heydady WanM u3-3a UHAHCOBOrO UCTOLUEHUA, WUKn
pU3MYEeCKOro UCTOWEHUSA, MAM U Toro, u apyroro. B cexktope 8 o6bluHO Bnageneu Menkoro 6usHeca HaxoAWTCS MOA
[ABJIEHNEM K/IMEHTOB, NpaBUTENbCTBA W CAyXalMX, eCln OH uX uMeeT. [03TOMy eMy TpyAHO AOCTUraTb BbICOKOWN
peHTabenbHOCTM B paboTe, Korga OT Hero Tak MHOro TpebytoT.

B cekTop 5 Takxe MHOrme mMoryT nonydaTb 6onblioe yAOBAETBOPEHME, NOCKONbKY 34eCb MHOTMe MoAn AenatoT To,
UTO OHU AeNCTBUTENbHO NbAT genatb. HO u3 cekTopa § noaun, xenawwwme aenatb COH6CTBEHHYH MNPOAYKLUWUID, 4acTo
yxoasaT. HeyTewwuTenbHble HOBOCTWM —3TO CEKTOpP, B KOTOPOM HAaXOAATCA CaMbleé HU3KOOMNJIayuMBaemble JOAM U3 BCeEX
CeKTopoB. {1 HeAaBHO 4uWTan CTaTbilo, B KOTOPOWN YyTBEpPXAAETCH, 4YTO MHOrMe Bragenblbl Menkux 6usHecoB wnu
He3aBUCMMble NoApsAYnKN B AMepuke 3apabaTbiBatoT MeHee $25000 gonnapos B roa. Kak oTMeyanocb paHee, B cektope S
6onblioe kKonnyecTso 6u3Heca TepnNUT Heydady, NpUYEM MHOrME HUKOrAA AaXe He MOAHABLUMNCH.

Kem BbI xoTHuTE CTatp, KOorga pacrere?

Korna a 6bin pebeHkoM, MoM 6eaHbIi nana 4acto rosopwun: «Mau B WKOMy, Noay4yn xopolee obpasoBaHue, U Tbl
CMOXellb HalTW HadexHyl 6e3zonacHyto paboTy». OH nMporpamMMmupoBan MeHs Ans cektopa E. Mosi MaTb 4acTo rosBopwuna:
«Ecnu Tbl Xo4elwb 6bITb 6oraTtbiM, TO AOMKEH CTaTb BPayoM WM afBOKaToM. Tak Tbl 6yaellb UMeTb nNpodeccuto, K KOTOpoi
MOXHO Bceraa BepHyTbcsi». OHa nporpaMMupoBana MeHsl Ans cektopa S.

Mown 6oratein nana ckasan: «Ecnn Tel xouewb 6bITb 60ratbiM, TO Tbl AOMKEH MMETb COOGCTBEHHbINM 6GU3Hec.
BonbWMHCTBO Ntoaen HUKOrAa He CTaHoBATCA 6oraTbiMM, MOTOMY YTO TPATAT CBOIO XM3Hb Ha pa3BuUTME 4vyxoro busHeca.
Yem 6onblie Tbl mwewb 6e3onacHyo paboTy, TeM MeHblue yrnpasnsellb CBOEW XM3Hbl. Tbl Tepselb KOHTPOAb Haa TeM,
CKOJSIbKO 3apabaTbiBaellb, CKOIbKO MAaTULb Hal0roB, N KOHTPO/b HaAh CBOMM cBO6OAHBLIM BpeMeHeM». Mol 6oraTbili nana
mmen MHoro ceBo60AHOr0 BPEMEHM MpOCTO MOTOMY, YTO OH uMen 6usHec, a He paboTtan Ans wam B 6usHece. OH HaHMMan
nogen n3 cektopa E n' S, ytobbl oHn paboTanu Ha Hero n ynpaensnu ero 6usHecom Ans Hero. IMEHHO MO3TOMY OH MMen
Tak MHOro ceob60AHOro BpeMeHu, NYHOM cBo60Abl M MHOIO AEHer, HO NAaTui, He Hapylas 3aKoH, MeHblue Hanoros. OH
rogopun: «Ecnu Tbl xouyewsb 6biTb CBO6OAHBLIM, TO Nyylle co3aan CBOM CO6CTBEHHbIN 6u3Hec». U Bua 6usHeca, 0 KOTOPOM
OH rosopwun, 6bin 6usHec B cekTope B, a He B S.

B «KBaapaHTe AeHeXHOro mnoTtoka» Moero 6oraToro nanbl § aHanM3Mpyl pasMbllieHuss Moero 6oraTtoro nanbl
BOKPYI KOHTpons cnoBa. Mon 6oratbii nana 4acTto roBopun: «Yem 6onblie Tbl uulewb 6e3onacHoi paboTbl, CTAHOBULLLCS
NMUEH3MPOBaHHbBIM NpodeccMoHanamM Tuna Bpada, aaBokaTa, byxrantepa, 6pokepa no HeABMXMMOCTU UM Bpokepa akuui,
TeM 6onblie Tbl Tepsielb KOHTPOMb Haj CBOEl XMU3Hbk. YeMm 6Gonblie Tbl Tepsielb KOHTPOSb Haj CBOEW XM3Hb, TeM
6onblue Thl Tepsiewb CBOK cBo6oAy>». MMEHHO NO3TOMY OH roBopun: «Koraa KTo-TO CnpallnBaeT Bac, KeM Bbl XOTUTE CTaTb,
Koraa BblpacTeTe, MpPOCTO roBopuTe: s cobuparcb AenaTb CBOW CO6CTBEHHbIN 6u3Hec». M oH noppasymeBan 6usHec B
cekTopa, a He 6usHec S cekTopa.

Kak namMeHuTb cekTopa?

Mocne MPOYTEHNA KHUTU <<KBa,qpaHTa AEHEXHOro noToka» W MOHUMaHWUA, YTO HYXHO WU3MEHUTb CEKTOP, MHOrme
nwan cnpawneann MeHA: «Kak Bbl U3MeHseTe CEKTOP? o710 3BYYUT NNErKO, HO AN 60/MbWMHCTBA M3 HAC 3TO O4YeHb TPYyAHO>».

O6bluHO 51 oTBevan: «lepexos C NIeBOM CTOPOHbI KBaapaHTa, U3 cekTopoB E U S, Ha nNpaBylo CTOPOHY KBagpaHTa, B
cekTopa B 1 I, TpyAeH ANs MHOTUX NOAEeN.
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K coxaneHuto, 3ToT nepexos He 6bin nerknuM u ana meHs. Ecnv 6bl Mol 6oraTtbiii nana He pyKoOBOAM MHOIO, 1 6bl He
CMor caenatb 3Toro». {1 npogonxan 06bACHATb, YTO poAwScA B ceMbe 06pa3oBaHHbIX nejaroros. B mMoem cemelictse
xopollee obpasoBaHue n 6esonacHas pabota unm npodeccus 6biM 0YeHb BaXKHbl. S TOBOPIO 3TO, MOTOMY YTO U3MEHeHue
CeKTOpa MOXET 03HayaTb M3MeHeHWe «aApa» LIEHHOCTEW CeMenCTBa, W MMEHHO MO3TOMY HeNerko AN HeKOTOpbIX SoAeW
M3MEHUTb CEeKTOp, Aaxe eCnin OHU 3Toro XoTaT. C ToukM 3peHns Moux poauTenen, boratble noau, Bnagenblbl 6U3HECOB n
WHBECTOPbI ABMAIOTCS XaAHbIMU, 3/1bIMU N 6€34YLHbIMU N0AbMU, @ MHOTAA N HEYECTHbIMU.

Koraa Mo Mama 1 nana y3Hanu, 4To s Xo4y BOMUTM B MUp BU3HECA BMECTO TOro, YTObbl CTaTb BbICOKOOM/IaYMBaAEMbIM
cnyXawmm nnun cneumanncTtom, oHM 6baM pa3oyapoBaHbl BO MHe. DTO WO B paspes C ux ybexaeHnsMu. B KoHLe KOHLOB,
MOl nana 6bl1 BbICOKOOOpa3oBaHHbIN LIKOMbHbIA yuynTenb, a MamMa 6blna MeacecTpoi. B TeueHne MHOrMX f1eT OHU Aaxe
6blNM y4yacTHMKaMM kopnyca Mupa npe3suaeHta KeHHeau. OHM O4yeHb Xopowue NauM, U S MOoAydYun MHOroe U3 Moux
coumanbHbIX U MOpasbHbIX Y6exaeHUn oT HUX. VIMEHHO MO3TOMY, YC/bllaB, YTO S XO4YYy UMETb CBOK <«JIECTHULY», a He
noAHMMAaTbCsA Mo 06LWeln, OHU UCMyranncb. POAUTENM NMOHAMN, YTO S peLn NPUCOeANHUTLCA K APYroi CTOpoHe. U 3To 6bi1o
nencTeuTenbHo Tak. A pewunn paboTtaTb B cekTopax B unu I kBagpaHTa, a He B cekTopax E unm S . 4 Bce elle nMeto Te xe
caMmble coumanbHble U MopasibHble y6exaeHusi, KoTopble MHe MPUBWUAW MOW POAUTENN, HO OHW HE MOIMM MOHATbL MOEro
peLlueHus.

[nsi Moelt MaMbl W Manbl 04N U3 KPYNHOro 6M3Heca M MHBECTOPbl 6blIN TEHEBbLIMU CTOPOHAMWU XWU3HU. U UMEHHO
MO3TOMY W3MEHEeHMe CeKTOpOoB Obl1o ropasno 601blNM, YEM MPOCTO YMCTBEHHOE WM3MEHEHWEe BO MHe, NMepeMeHa Moux
B3rnaAoB. OHM AyManu, 4yTo s MpeHebper BCEM TeM, YEMY OHM YUYWSIM CBOMX AeTel, TeM, YTO MO WUX MHEHUto, 6bl1o
XOpOLIWM, NOSIE3HbIM M BaXHbIM. M OHWM AyManu, 4To xopollee obpa3oBaHue, xopolwas paboTa U Xopowuin AoM — 3TO BCe,
yero s JO/MKEH XOTeTb B XWU3HU. XenaHwe 6biITb 60raTbiM, UMETb COBGCTBEHHblE KOMMaHWMMU, BKNaAblBaTb KanuTtan B
ME)!(,D,YHapo,D,HbIVI 6U3HEeC U HaHMMaTb mo,qeﬁ paGOTaTb Ha MeHdA — 3TO O3Ha4ano ANnd HUX npucoeanHeHne K TEMHbIM CUNnam
XKU3HU. XKenaHune 6biTb MexAyHapoAHbIM BU3HECMEHOM WM COBepLUaTh MeXAYHapoAHble MHBECTULMN — 3TO 6blI0 TEM, YeEMY
OHW HUKOIrAA He yuYunum MeHs. IM NpuxoAunun B rON0BY KapTUHbI C YenoBeKa, KOTOpbI 3KcnayaTuposan 6eaHbix n paboumin
Kflacc, M KTO MOTepsin CBOK Bepy WM T. A. [03TOMY, M3MEHSIS CeKTop, S YyBCTBOBaJ, YTO ye3xan M yxoausa OT MOEero
cemencrea. HO LEHHOCTW, KOTOpble MPUBUAU POAUTENU, XOTS WM KaXYTCH MPOCTbIMU, UX KOPHM NnexaTr rnyboko B MOeM
6biTMe. CnycTa roAbl, MOM Mana MOHSA, YTO M3MEHSIOWMECS CEeKTOpa He O3Hayann M3MEHeHWss B MOMX COoLMasibHbIX,
MOpanbHbIX UIN PENTUTUO3HBLIX B3rndaax, HO BCe XXe B TedeHne MHOrnx NeT OH nepexuean 3a MeH4. Mosi MaMa CKOH4Yanacb
HaMHOro paHblle, 4eM NMoHANa, YTO OHa He noTepssia CbiHa, KOTOpPOro Bocnutana.

Tak Kak Mou COBCTBEHHble LEHHOCTM nexanu rnyboko, To Korga noAu cnpawusBanu MeHsi: «Kak Bbl U3MeHsieTe
cekTop?>» S yacto oTBeyan: «lMoyemy Bbl HE NpucoeanHsIeTECh K KOMMAHMSIM CETEBOrO MapKeTUHra?» naBHas npuvyunHa, no
KOTOpPOW 1 peKOMeHAYlo, No KpalHeln Mepe, nlyuntb BM3HEC CeTeBOro MapKeTuMHra 3ak/to4vaeTcs B TOM, YTO U3MeHeHue
OZIHOI CTOPOHbI KBaZpaHTa Ha Apyryto, He 6onee yem npouecc oaHOM HouM. Mol 6oraTtbhi nana NoTpaTua roabl, pyKoBoAs
MHOM, 0by4asi MeHs1, nHoraa pyras, 4Tobbl 9 okasancsa B cektopax B nnu I. Kak s 3asBun B LleHHocTn 1: LleHHOCTb 6u3sHeca
06pa3oBaHusl, U3MEHSAIOLWEro XW3Hb, UCTUHHOIO 06pa3oBaHUS COCTOUT B TOM, YTO OHO AOJ/DKHO BO3AENCTBOBaATb Ha Bac
YMCTBEHHO, 3MOUMOHaNbHO, MU3NYECKN U AYXOBHO... U 3TO U3MEHEeHNe 3alMeT HEKOTOpoe BpeMs U noTpebyeT HEKOTOPOro
pPYKOBOACTBa: HekoTopble KOMNaHWN CETEBOr0 MapKeTUHra npeanaratoT U BpeMs, U pyKOBOACTBO.

MNMoyemy s1 He MOry caenartb 3TO caM

MeHsa cnpawwuBatoT: «[loyeMy s He MOry CaMoCTOsITEe/IbHO MeperTU U3 NIeBOM CTOPOHbI KBaApaHTa Ha npasyto?» Ha
3TO A oTBeyat: «Bbl mMoxete». Ho ansa 60nbLWMHCTBA J'IIO,L'J,GVI 3TO U3MEHeHWMe AO0CTATOYHO CJ/I0XKHOoe. BoT HEKOTOpble U3
M3BECTHbIX NtoAen, KoTopble mpeycnenu B cektope B 6e3 npucoeamHeHus K 6M3Hecy CeTeBOro MapkeTuHra: 3to bunn
lenTc, ocHoBaTenb Microsoft; Markn [denn, ocHoBaTenb Dell Computers; NeHpu ®opa, ocHoBaTenb Ford Motors Company u
MHoOrue agpyrue. Tak

4YTO nepexoa, Kak BnanTe, peaneH. Ho 60nbLINHCTBO Ntoaen He B CTOSIHUW cAenaTtb 3TO He TOMbKO M3-3a AEHEr, Ho n
nOoTOMY, U4TO LUeEHa (ECTeCTBeHHO, He B [OEHEXHOM Bblpa)KeHI/IVI) BbICOKa, KOrga 3TO KacCaeTcd YMCTBEHHOrO,
SMOUMOHaNbHOro, CbVI3VI'~I€CKOFO N AYXOBHOIMoO pa3BuUTUA.

Kak s yxe rosopun B 3TOl rnaBe, s npeycnen B cektope B 6e3 MCNoib30BaHUS CUCTEMbl CETEBOro MapKeTWHra.
MIMEHHO MO3TOMY $i JIMYHO 3Hato, Yero 3To cTouso. Korga noau CnpawmnBaloT MeHs: «Bbl HauMHanu ¢ Hyna?» S oTBedato:
«[a, 9 Hayan c Hyna. M HauuHan s ¢ Hyns Tpu pasa».

MepBbI pa3 s Hayan C Hyns, NOTOMY YTO y MeHs He 6bI10 aeHer, Korga s Hadan cBov busHec. BTopon mn Tpetuii pas
A Toxe Hauyan c Hyns, NOTOMy 4TO MOW nepBble ABa rnaBHbiXx 6busHeca He yaanucb. Ho nocnegHue aBa pasa MHe 6bin1o
Xalb, YTO S He Haydan Cc Hyns. boxe, HUYero He 6bINO XyXe, YeM MUINIMOHbI A0JIapOB A0JIra, KOTOPbIA Yy MeHs 6bin ...
DO, KOTOPbIA 1 HaKanJueas. NOTOMY YTO MOI BM3HEeC Tepren Heyaady.

BoccosgaHmne meHs 6b1/10 60s1ee Ba>KHbIM, YeM co3haHne geHer

Korzpa nioau roBopaT MHE, YTO s HE 3Hatko, YTO YyBCTBYHOT 6efHble, TO S CMelCb W roBopto: «Bbl 3HaeTe, yTo
YYBCTBYET TOT, KTO TEpSieT MWIJIMOHbI A0MNapoB? Bbl 3HaeTe, yTo 6osblie, YeM MOTepst AeHer — 3To koraa Bbl Tepsete
YMCTBEHHO, 3MOLMOHaNbHO, GU3NYeckn, 1 AyxXoBHO?» OfHa U3 MPUUMH, MO KOTOPOI S PEKOMEHAYH HEKOTOpble KOMMaHWu
CEeTeBOro MapKeTMHra, 3aK/lo4yaeTcsd B TOM, UYTO OHM COCPEeLOTauyMBalOTCA Ha peabunutaumm JIMYHOCTUM YMCTBEHHO,
3MOUMOHANbHO, (pU3nYeckn M AyxXOBHO. H 3HaK, YTO UyBCTBYellb, Korga Tepsielwb Bepy W AoBepue. U noTepsi Bepbl U
[oBepust ANnst MeHs 6blna ropasao Xyxe, YeM noTepsi MUIMOHOB A0/11apoB.
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Korga Mol nepBbit 6M3Hec notepnen Heygady, Mol 6eaHbli Nnana 6bin OYeHb, pacCTpPoeH M 06eCrnoKoeH 3a MeHS.
Mo 6oratbii nana, Hao6opoT, ckaszan: «Mpoaonxalr nATU. BONbLWMHCTBO MYNbTUMUIIMOHEPOB TPWXKABI TEPNSAT HeyAady B
6u3Hece, nNpexae YeM OHM MOSy4atoT NpaBoO Ha Bo3HarpaxaeHue». K cyacTbio, MHe NoTpeboBanoch TObKO ABa HeyAa4YHbIX
6u3Heca, 4Tobbl MONYYMTb 3TO MpaBo. Ho nMonyumTb ero nocne ABYX Heyaay 6bin0 CKOpee AYyXOBHbIM M 3MOLMOHANbHbIM
BOCCTaHaB/MBalLWMM npoueccoM. Kak To/IbKO S BOCCTaHOBWICS SMOLMOHANbHO U AyXOBHO, A€HbIM MOLLIM MOTOKOM.

CamoBoccTaHoBrieHne 6b110 6onee BaXxkHbIM, YEM cO34aHue AeHer. S peKOMeHAYl HEeKOTOpble KOMMaHWW CeTeEBOro
MapKeTuHra, noToMy 4TO OHM MNpPaBWIbHO COCPEAOoTaYMBalOTCSA Ha CO34aHMW, WIN BOCCTAHOBJIEHUMW YenoBeKa, a 3aTeM
yenoBeK MOXEeT MPOoAoNXKaTb CTPOUTb COBCTBEHHbIN BusHec. Ecnmn 370 MHTepecHo BaM, TO HaAo HalWTWM KOMMAaHWIO CETEBOrO
MapKkeTMHra, KoTopas uMeeT obpa3oBaTefibHYIO MpOrpaMMy, COCPefOTOYEHHYIO cKopee Ha QopMupoBaHue Bac kak
JIMYHOCTUM, YeM Ha naaHax NpoAaxu KOMMaHuM uUnu npoaykumn. Kak Tonbko Bbl HangeTe KOMNaHU, KOTopas sBaseTcs
nydwen ans Bac, To Bawa paboTa 6yaeT 3akno4vaTbCs, B NepBYl0 o4yepeab, B BOCCO3AaHWMWM cebs C MCMONb30BaHMEM UX
obpasoBaTenbHOro nnaHa. Bce, 4To OHM MOryT caenaTtb — 3To obecneunTb NnaHoM. Bawa pabota — nomoub cebe no sTomy
nnaHy. HMKTO He MoxeT nomouyb Bam, ecnu Bbl camu He nomoxeTe cebe.

Bbl MOXeTe caienaTb Nepexos Ha ApYryto CTOPOHY KBaJpaHTa camocTosTenbHo. Ho, noxanyicra, noiMuTe, 4To LeHa
3TOro nepexoja MOXeT CTOMTb BaM ropasao 6onbluero, Yem AeHbru. Ons niofei, KoTopble XOTAT UCMOJb30BaTb CUCTEMY
CETEeBOro MapKeTuHra, Utobbl CTPOMTb BU3HEC B CeKTope B, LeHa BXoda — HAaMHOMO HWXE, PUCK Takxe 6ofiee HU3KMI, a
obyueHue 1 NnoaaepKKa, KOTopyto NpeaocTaBseT KoMMNaHusa, 6yayT pyKOBOAUTL BallnM NNYHbIA NPOLECCOM PasBUTUS.

CoxpaHuTte Bawy AHEBHYIO pa6oTy

Ectb Tpu 0bwmnx Tvna 6usHeca, OCHOBaHHbLIX B cekTope B. lepBbii — 3T0 60MblIME KOMNAHUKU, O KOTOPbIX Mbl BCE
cnbiwanun. Komnanmn nopnobHo Dell Computers wnn Xbtonett-Makkapa, KoTopbie 6bLM HavaTbl B CraabHe M B rapaxe.
BTtopoi — 310 ppaHyamsuHr. K HUM OoTHOCATCA KOoMMaHuu Tvna Taco Bell nnn McDonald’s. Tpetuit — 6usHec ceTeBoro
MapkeTuHra. OAHO U3 NMpeuMyLLecTB 3TOro bMsHeca — HU3KME HavanbHble 3aTpaTbl. PpaHyansnHr komnaHmm McDonald’s
CTOWUT CerofHs, HanpuMmep, MUAIMOH AonNapoB. Tak 4To, ecnu Bbl MeeTe MUNNMOH Aonnapos wan 6aHk nNpegocTasuT Bam
KpeauT Ha MWIIMOH A0NNapoB, To Bbl MoxeTe npuobpectu ppaHyansuHr, T. e. roToByl cxeMy 6usHeca. Ho ecnu Bbl He
nMeeTe AeHer Wan BpeMeHn, YTobbl NonHyto pabouyio Heaento M3yyaTb AeNcTBMS DpaHYan3MHIoBONM KOMNaHUKW, To ANS Bac
LenecoobpasHo 3aHATbLCA BU3HECOM CeTeBOro MapkeTuHra. bonblwoe npenMyLwecTso 3Toro 6MsHeca COCTOUT B TOM, YTO Bbl
MOXeTe oCTaBaTbCs B cekTopax E mam S M HaumMHaTb YaCcTMYHO 3aHSATbIN 6usHec B cekTope B. MNocTynas Tak, Bbl MoxeTe
nosyyaTb 06pa3oBaHns, B KOTOPOM HyXAaeTecb, AOCTaTO4HO 6e36one3HeHHo, 6e3 nepexxmBaHnin U GUHAHCOBOro pMcKa.

Cnna HacraBHMKoOB

MeHs yacTto cnpawwuBatT: «Bbl 6ynete MOMM HacTaBHMKOM?» OO6bIMHO S BEX/IMBO OTKasbiBald 4YENI0BEKY U
PEKOMEHAYI0 eMYy U3Yy4YnTb BM3HEC CeTEBOro MapKeTMHra n3-3a nx NporpaMMm HacTaBHMYECTBa.

1 BCMOMMHAO CBOEe MpeuMyLlecTBO, KOTopoe s uMmen, korga mMon 6orateih nana 6bin1 B KayectBe HacTaBHuMKa. Kak
LWKOJIbHbIN yunTenb, Mo 6eaHbI nana He uMen 3HaHWIM 1 onbiTa, YTo6bl NpenoAaTh MHE TO, YTO S XOTeN 3HaTb O CEKTOpax
B un I. be3 Moero 6oratoro nanbl 8 UCKpPeHHe COMHeBasic 6bl OTHOCUTENIbHO TOro, AefnaTtbh JIM MHE nepexon C JIeBOW
CTOpoHbl KBagpaHTa Ha npaBylo UAK HeT. [NepBUYHasa posib HacTaBHMKA B KOMMaHWW CETEBOrO0 MapKETUMHra AOJ/XKHA BeCTH
Bac ot E mu S ctopoHbl KBagpaHTa k B u I ctopoHe. VI OHM He 06BMHAT Bac 3a T0 Bpems, B TeuyeHMe KOTOPbIX OHU
3aHMMalOTCSt HaCTaBHUYECTBOM, PYKOBOACTBOM U 06yyeHmeM Bac. I nOMHUTE, 4YTO 3TO pyKOBOACTBO 6eCLieHHO.

Ecnu Bbl U3yyanu KOMMNaHUyM CETEBOMO MapKeTWMHra, i HAaCTOSTENIbHO PEKOMEHAYH MofobpaTh Ha posb HacTaBHMKA
yesioBeKa, KOTOpbli pekoMeHaoBan Bam aToT 6usHec. MoTpaTbTe BpeMsi, YTo6bl BCTPETUTLCA M OLEHWUTb €ro MCKpeHHee
XenaHve nogaepxaTb Bac B ocylecTBieHMn nepemelteHns ot E u S cTopoHbl K B v I cTopoHe. Baliy HacTaBHUKU BaXKHbI B
XW3HW, TaK BbibepuTe UX Myapo.

Mpeaocrepe>xeHne

Kak Bbl, BO3MOXHO, 3aMeTUM1, S Hallesl, YTO He BCe KOMMaHUM CETEBOIr0 MapKeTuHra oAMHaKOBbI, TaK Xe, Kak u Bce
B XXM3HW. HekoTopble XOpoLlime, a HEKOTOpble — He OYeHb Xopoline. MHOro HOBbIX KOMMAHWIA CETEBOr0 MapKeTUHra TepnaT
HeyAauy, TakXe Kak u 06bl4HbI 6usHec. 8 xo4dy npepoctepeyb Bac BOoT oT yero. CywecTByOT MHOrO KOMMaHUA CeTeEBOro
MapKeTuHra, B KOTOpbIxX Balw HacTaBHWK HaxoauTCst B cekTope S, a He B B. Takme HacTaBHMKM COCPeAOTayYMBatOTCA TObKO
Ha pasBUTUKN BalLMX KOMMEPYECKUX HaBbIKOB, @ He 06LenenoBbiX, KOTopble HeobxoanMbl, YTObbI NpeycneTb B cekTope B.

Bbl 4OMXKHBI MOYYyBCTBOBaTb, KyAa OHM XOTAT Bac Bectu. Ecnu B cekTop S, TO OHM cocpepoToyaTtcsi 6onblie Ha
3HAHMM NPOAYKLMN, KOMMEPYECKMX HaBbIKax U KOMMYeCTBe AeHer, KoTopble Bbl cMoxeTe 3apaboTaTth. UCTMHHAA KOMNaHus
CeTeBOro MapKeTuHra cektopa B cocpeaoToumTcs Ha pa3HOCTOPOHHEM Bawem pasBuTuM, a He TONIbKO Ha TOM, 4YTOObl Bbl
MO/ NpoAaBaTb M AenaTb AEHbrM AN8 Tex, KTo Bbllwe Bac. Ha 3To MoxeT noTpeboBaTbCs MHOrO BPEMEHU, U MHOTMeE JoAn
yWAyT npexae, YeM MOSIHOCTbI M3MeHSATbCSA. OHW yWAyT MpoOCTO MOTOMY, YTO XOTAT TONbKO 3apaboTaTb AeHbrn, a He
N3MEHATb CeKTopa.

Ecnn Bawe xenaete — 3T0 NpoCTo 3ap360TaTb HECKONbKO AOMNOSIHUTENbHbIX A0M1AapOB, TO Bbl yXXe A0/MKHbI NOHATb,
Kakune TUMNbl KOMMNaHWI CeTeBOro MapKeTUHra Bam HY>XHbl. Ho ana Tex, KTO XOYeT MOMHOCTbK U3MEHUTHLCH U ﬂepeVlTVl C
neBol Ha npasyl CTOpOHY KBaapaHTa, HYXHO WCKaTb KOMMaHWIO CEeTEeBOr0 MapKeTuHra C nporpaMmmamu O6yLIeHI/1ﬂ,
KOTOpPblE€ KaCalTCA HE TONIbKO AEHEr, 3HaHUA NpoAyKUNN N KOMMEPYECKNX cnocobHocTen.
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3a CKo/1IbKO BpEMEHN MO>XKHO U3MEHUTb CEKTOpP?

Korga mMeHs cnpawwmBatoT: «3a CKOJSIbKO BPEMEHWU MOXHO U3MEHUTb CEKTOP?», — S 4acTo OTBeYar, YTO caM BCe ele
n3meHstocb. MNoa 3TMM 5 noapasymesalo, UTO Moe obpa3oBaHMe HMKOrAa He OCTaHaBNMBaeTCs B cektopax B un I. Xopowwue
HOBOCTW — 4yeM Hosiee CUMbHBLIM S BXOXY B cekTopa B u I, Tem 6onblie nonyyy ageHer n cBo60AHOr0O BpeEMEHMU.

BONbLUMHCTBY Ntofel 5 COBETYH 6biTb FOTOBLIM K TOMY, YTO MPOLIECC Nepexoaa 3aiMeT, No KpaiHel Mepe, NIeT NsATb.
Korza s roBopto 3T0, TO C/bilWy MHOMO CTOHOB. OAHAKO, €C/iM MATb NIET KaXYTCA BEYHOCTbIO, TO COBEpLUATE 3TO B TeYeHUne
wectM MecsiueB. Ho kak Tonbko Bbl pewmTech, TO nocewaiTe Bce, YTo BaM pekoMeHayloT. [oceTuTe BCe BCTpeuM,
ceMuHapbl 06yyeHnsa 1 6onblune cobpaHms, Kakme TOSIbKO CMOXEeTe MoCeTUTb. MpuUMHa, No KOTOPOI i 3TO PEKOMEHAYIO,
3aKJ/Ilo4yaeTcs B TOM, UYTO Bbl M XOTUTE HayaTb M3MeHATb Bally okpyXalowylo cpeay HacTofIbKO 6bICTPO, HACKOSIbKO 3TO
BO3MOXHO. Kak TOMbKO Bbl MU3MEHUTE OKPYXAIOLWLYIO Cpedy, TO HAaYHETE U3MEHATb CBOK TOUKY 3peHus.

HayunHajsite c U3MeHeHMs1 OKpYy>karowyeii cpeabl

M3MeHeHMe OKpyXKaloLlein cpeabl OYeHb BaXKHO, 0COB6EHHO B Hauyasie, MOTOMY YTO JIOAWU TEPSIOT MHOrO BPEMEHW B
cekTopax E unu S. 3T0 — noxo, HO NtoAM NPoBOASAT 60/bLUYI0 YacTb CBOEr0 BPEMEHU B 3TUX CEKTOPAXx, TO eCTb Ha paboTe,
W ropasgo MeHblle BPEMEHW CO CBOMMM CEMeicTBaMu. S MOAO3peBato, YTO OAHA M3 MPUYMH, MOYEMy Tak MHOrO Npobnem y
MOMOAbIX NoAei CerofiH COCTOMT B TOM, YTO C/IMLLKOM MHOTME M3 HUX NMPOBOAAT 60/bLIYI0 YacTb BpeMeHu Ha paboTe, a He
C NOAbMU, KOTOPbIX OHU JTO6ST.

N Bce e, HECMOTPS Ha TO, 4YTO 60MbLY 4YacTb BpeMeHM Bbl 6yAeTe MpOBOAWTb BHE BAaLWIEro CEMeWCTBa, AN
Hayana, Mo KpaWHel Mepe, WeCTb MecsueB nocellainTe Bce, 4To Bbl cMoxeTe. 1 pekoMeHAyk 3TO, MOTOMY 4YTO €CTb
6onblias 4oNS UCTUHbI B YTBEPXKAEHUM «YTO noceellb, TO U MOXHELLb>.

Ecnu Bbl rotoBbl ABUraTbCca K cektopaMm B u I, To Bbl AO/MKHbLI HavaTb 0obwaTbCs Kak MOXHO 6osblie C nAbMKU,
KOTOpble AyMaloT Tak Xe, Kak Bbl XoTuTe gymaTb.

1 BCNoMMHatlo, Kak pebeHKOM xoamn mMexay AoMamMu moero 6oratoro nanel M 6e4HOro nanbl. OTU ABE OKpyXatoLue
cpeAbl OYeHb OTAIMYANUCL ApPYr OT Apyra. Jaxe uX CTOpOHbl 6blan pas3nuuHbl. CeroaHs y MeHs eCcTb Apy3bsi, KOTOpble
paboTaloT B pasnnyHbIX cektopax. Ho Mon camble 6nn3kne Apy3bs, Te, C KOTOPbIMU S MPOBOXY MHOMO BPEMEHW, HaxoAaTcs,
npexae Bcero, B cektopax B u I. ¥ MeHs ecTb MHOro Apy3ei, kTo B 40 NeT HaXxoAUTCS TONbKO B CcekTope I, MOTOMYy YTO OHU
npoaanu ceon 6usHec B cekTope B mn cerogHs ToNbKO BKaAbIBAKOT Kanutan B Apyron 6usHec. Xopowo uMmeTb Apy3en, y
KOTOpbIX eCTb AieHbrn 1 cBo60AHOE BpeMs, YTO6bl HaCnaxaaTbCA XU3HbIO.

AeHbrn... Ho orcyrctBne cBo604HOro BpeMeHu

MHorve u3 Moux pApysen B cektopax E u 5 wMeloT AeHbrn, HO He uMelT cBO60AHOro BpeMeHu. MHorue
3apabaTbiBatloT HeMano I geHer, HO OHM He MOryT no3BosMTb cebe npekpaTuTb paboTatb. Ha Mowm B3rnag, OHW MMerT
OEHbIM, HO He mMetoT cBoboabl. IMEHHO MO3TOMY BaXHO HaydaTb M3MEHATb OKPYXKaloLwyl cpeay Tak, 4Tobbl Bbl mornu
HayaTb AyMaTb, KaK N0AM, MMeLWNe Uan xenawwme MMeTb U AeHbru, 1 cBoboaHoe BpeMsl. ECTb pa3nnuus B yCTaHOBKaXx,
M B TOM, 4TOb6bl ONpeaennTb, Kakme yCTaHOBKN BaM HYXHbl, UTOObI 6bICTPO U3MEHUTb OKpY>KaloLLyo cpeay.

B TeueHuMe MHOrMX NeT MOS XeHa U A paﬁoTanM O4YeHb YnopHoO, 4YTObbI NOCTPOUTb 6u3HecC M BNOXUTb KanuTasl.
CHa4vana 3To BbIFS4eno Tak, 6y.Cl,TO Mbl pa60TanM OYEeHb TAXeNo 3a o4veHb Hebonbline AEHbr’n, U Mbl UMENU OYEHbL Mano
csobogHoro BpPEMEHMU. CerogHs, n3-3a caenaHHbIX HAMU MHBECTULNI, Mbl UMEeM AeHbrn U CBO6oAHOE BpeM4. CerogHsl Mbl
pa60TaeM, MOTOMY YTO XOTWUM... @ HE NMOTOMY, YTO AO/DKHbI. N B 3TOM OrpoMHas pasHuua.

Moyemy nsTb f1et

WTak, ecnn wectb MecsiueB — BCe, Ha 4TO Bbl MoXxeTe ceivac paccynTbiBaTb cenvac, To genante YCTaHOBKU B
TeyeHue WecTun MecsueB. 1 peKkoMeHayo NATUAETHUI NAaH no ciegywowmMm npudymnHaMm.

Mpuunna N21. Kak roBopunock paHee, obyyeHne — usnyeckmin npouecc... n pusmyeckoe obyyeHne nHoraa 3aHuMaeT
BpeMeHn 6onblue, YeM 04HO YMCTBEHHOE 0by4eHue.

Hanpumep, Bbl MoOXeTe 3axOTeTb HayyuMTbCA €34UTb Ha Benocuneae, HO duanyeckmn npouecc obyyeHus 6onee
ANUTENbHbIN, YeM YMCTBEHHOE pelleHMe HayuuTbCsl €e34MTb Ha Benocurege. XOopolMue HOBOCTM — KakK TONbKO Bbl
HayuuTecb pu3anyecku, Bbl HayunTecb 3TOMy HaBceraa.

Mpuumnna N2 2. B 710 xe BpeMs, HeobyueHne — Toxe pusnyeckunii npouecc. ECTb yTBepxaeHue, Kotopoe rnacut: «Bbl He
MOXeTe Hay4uTb CTapyto cobaky HOBbIM ynoBkam». K cyacTbio, Mbl — Nioan, a He cobakn. Bce xe ecTb HekoTopas fons
npaeabl B TOM, YTO YeM CTaplUe Mbl CTAaHOBMMCS, TEM MHOrAA TSHXKEeNee nepeyynBaTbCs OT TOrF0, Ha YTO Mbl MOTPATWUAN roabl.
OaHa 13 NpUYKnH, NOYEeMy Tak MHOTO JitoAel YyBCTBYIOT cebs bonee ynobHo B cekTopax E un 5, 3akntoyaercs B TOM, YTO OHU
4YyBCTBYIOT cebsa yaobHO n 6e30nacHO TaM... rae NpoBenu roAbl, y3HaBas, Kak TaMm 6biTb. MHOro niogen Bo3BpallatoTcs
TyAa, NOTOMY 4TO 3TO YAOOHO, AaXke NPUTOM, YTO TOT KOM(OPT, B KOHEYHOM CYeTe, HEXOPOLU ANS HUX.
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He ToponuTechb nepeyuymBaTbCs, TakXe Kak U yunmTbCs. O HEKOTOPLIX JloAei camas TpyaHas 4acTb nepexoaa oT
NIeBOI CTOpoHbl KBafpaHTa K NpaBoil — 3TO M3MEHUTb TOUYKY 3peHus cekTopoB E u S. Kak Tonbko Bbl mepeyuyutech, To, 5
AyMalo, U3MeHeHus1 6yayT NPOUCX0AUTb HaMHOro 6bICTpee U nerye.

MpuunHa N23. Bce ryceHuubl AenatoT KOKOH nepej npespalieHveM B 6abouek. JleTHas wkona 6bi1a MOMM KOKOHOM.
NOCTYNWA B HEE KaK BbINYCKHUK KOAeaXa 1 Bbilen nuiaoToM, roToBbIM UATU BO BbeTHaM. Ecnum 6bl 4 nowen B
rpaxkaaHCKy NeTHYH0 LKoY, TO COMHeBancs 6bl B CBOE FOTOBHOCTU K BOMHE, AaXe NPUTOM, YTO 6bia Bbl MUIOTOM.
O6yyeHne BOEHHbIX MUIOTOB BO MHOIOM OT/IMYAeTCa OT 06yYeHUs rpaxaaHCKMX — pa3finyHbl HaBblKU, MHTEHCUBHOCTb
obyyeHunsa. N noHMMaelb 3T pa3iMymsa nocne yvyactus B BOWHe.

MHe noTpe6oBanucb MOYTW ABa rofa, 4Tobbl MPONTU OCHOBHYK NETHYH WKony Bo ®nopuae. S nonyymn ceBowu
«KpbINbsSi», YTO NoApasyMeBasno, YTo s NuAoT. TorAa s 6bl1 nepeBeAeH AN COBEPLUEHCTBOBaHWS nonetoB B Pendleton
Camp, KanudopHus, rae Hac yumnum ckopee 60poTbcsi, yeMm netaTtb. 1 He 6yay 3HakoMuTb Bac ¢ noapobHOCTSMU, HO B
Pendleton Camp 6bis10 06yyeHne C HapawmMBaeMon MHTEHCUBHOCTbIO.

Tenepb, KOrga Mbl OKOHYMAM NETHYIO LWKOMY W CTanu nuaoTamu, y Hac 6bil oaMH roa Ans NOAFOTOBKM K BOMHE BO
BbeTHaMe. Mbl MOCTOSIHHO NeTanu B YC/NOBUSX, KOTOPble WCMbITbIBaAM Hac YMCTBEHHO, 3MOLMOHAaNbHO, (U3MYECKU WU
AYXOBHO.

MpnbnunsnTenbHO Yepes BoceMb MecsiueB 0byuyeHus B Pendleton Camp 4TO-TO M3MEHUNOCh BHYTPU MeHsA. B TeueHune
oAHoro obyyatowerocs noneTa s, HaKOHeL, CTaja NUI0TOM, FOTOBbIM WATU Ha BOWHY. [0 TOro MOMEeHTa S /1ieTan YMCTBEHHO,
3MOLUMOHANBLHO N (du3myeckn. HekoTopble noAM HasbiBaAlOT 3TO «MeXaHWYeCcKMM noneTom». W BOT Ha ogHOM obydatowem
3Tane A W3MEHUNCA AYXOBHO. DTO 6bII0 HACTONbKO MHTEHCMBHO W BHE3aMHO, YTO BCE MOUM COMHEHUS W OnaceHus
pa3BesSINCb MFHOBEHHO, M MO 4YenoBeyecknin Ayx B3an BepX. [MoneT cTtan 4yacTbio MeHs. S yyBcTBOBan cebsa B Mupe u
AOMa, Kak BHYTpu camoneTa. A 6611 rotoB ATKM BO BbeTHaM.

OTO He 3Ha4uT, YTO 1 HE UMesT ONaCeHUN... OTHOCUTENBHO TOro, 4To S Aenan. OnaceHue yyactus B BOWHe, onaceHue
CMepTU UNK, XyxXe Toro, CcTaTb Kasnekon, Bce ewe 6bis10. Ho Tonbko Tenepb S 6611 roTOB MATUM Ha BOMHY. Mos Bepa B cebs
6blna 6onblie, YyeM COMHeHUs. I 3TO — TOT e caMbii TMn o6pas3oBaHUs, U3MEHSIOLLErO XWU3Hb, KOTOPOE S HaxoXy BO
MHOTMX KOMM@HUAX CETEBOr0 MapKeTUHra.

Mpouecc moero ctaHoBneHUs HGU3HEC-NMepCOHON U MHBECTOPOM OblNl TakKUM XXe, KaK MpoLecc CTaHOBEHUS MUIOTOM,
roTOBbIM y4acTBOBaTb B CcpaxeHusx. MNoTpeboBanncb ABe Heyaaun B BM3Hece, Npexae Yem S BHe3anHo Hallen CBOW AyX...
OYyX, 4YacTO Ha3blBaeMbll «MpeanpuHMMaTesIbCKUM». DTO AyX, KOTOpPbIN AEPXWUT MeHsd Ha B mn I ctopoHe. HesaBucmmo ot
BO3HMKAIOLWMX CIOXKHOCTEN, 1 ocTatocb Ha B n I ctopoHe n He Bo3Bpawatch kK 6e3onacHocTn n koMdbopTy E n S cTtopoHsbl. S
ckasan 6bl, 4To MHe noTpeboBanocb 15 net, 4Tobbl NOBEPUTL B CBOW CWJIbl U MOYYyBCTBOBaTb cebs koMbOpTHO B cekTope B.

Ucnonb3yiite 5-netHnii nnaH

Korga s pewato uM3yunTb 4YTO-HMOYAb HOBOE, HanmpuMep, BKaAblBaHME KanuTana B HeABMXMMOCTb, TO S BCe eLle
rnossonst cebe 6patb 5 neT Ha mlydyeHme 3TOro npouecca. Korga s xoten mlyyuTb, HanpuMmep, Kak BJIOXWUTb Kanutan B
akumm, TOo Jan cebe 5 net Ha mM3ydeHuwe 3TOro npouecca. MHorve nAN OAHAXAbl BKMaAbIBAlOT HECKONIbKO A0J/11apoB,
TEepSAT UX, a 3ateM yxoasaT. OHM yxoasT nocsie NepBOM Xe ownbkKu, KOTopas MOKasbiBAeT, YeMy OHM Hay4yunaucb. Mon
6oraTbih nana rosopun: «AcTUHHBIM NobeanTenb 3HaeT, YTO NOoTepss — 4YacTb Npouecca nobeabl, Mpourpaswmn — 370 TOT,
KTO AyMaeT, 4yTo nobeamTtenb HUKOrAa HUYEro He TepseT. lNpourpasBwunii — 3TO TOT, KTO MeyTaeT 0 nobene, n genaet Bce
BO3MOXHOE, YTObbl n36exaTb OWNO6oK>.

Sl Bce ewe aato cebe 5 neT, UTobbl caenaTtb CTOJIbKO OWMBOK, CKOIbKO BO3MOXHO caenaTtb. S Aenato 3To, NOTOMY 4To
3Halo, 4yeM 6onblie oWKBOK S cAenal M HayyyCb Ha HUX, TeM 6onee cUbHbBIM A 6yay yepe3 5 net. Ecnu 5 He caenatw
oWN60K B TEUEHME 5 NIET, TO 1 HE CTaHy CU/IbHEE Yepes 3TO BpeMs. I TONIbKO CTaHy cTaplle Ha 5 ner.

O6yuaroujass Kpnsasi
Koraa ntoan roBopsT 06 0byyarollen KpMBOoK, MHOrMe pUCytoT rpaduk, KOTOpbIA HANOMUHAET 3TOT.

CnfowHas NIMHUSA 4acTo HanoOMUHAaET HaM o6yqarou.|,y|o KPUBYIO.

Cni
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HN3yuyeHnne xapakrepa KpMBo#

MocMoTpuTe Ha xapakTep obydvatowein KpuBoi. OH MJIOXO COOTBETCTBYET JIMHUWU, KOTOPYHD NOAN MPEACTaBMSIOT.
YT06bl NpeAcTaBuUTb MPaBWIbHbINA XapakTep KpUBOM, HYXXHO MPOCTO yBUAETb, KaK Mosodas NTuua BhepBble OoCTaBnseT
rHe3A0 W yumuTcsa netatb. [OCMOTpUTE Ha CleayoLlyto AuarpaMmy.

DT0 HacToAWMI XapakTep obyuyatolleli KpMBoi. MHOrMe noan AyMatoT, YTo obyyatollas Kpueas 3HaHMSA MPOCTO BO3pacTaeT.
Takyto NonyasipHyo naew OTHOCUTENbHO obyyatowe KpMBon Noan nsobpenn ansa cebs.

Bce >xe, koraa Bbl CMOTPUTE Ha XapakTep obyuatolleil KpMBOh (YTOYHIO, SMOLMOHANbLHON oby4atolwen KpuBoi), TO
CHayana oHa OMyCKaeTCs, a 3aTeM NogHMMaeTcs. MHorve nan He XOTAT YyBCTBOBaTb 3MOLMOHANbHbBIM CNYCK, Npexae 4YeMm
OHW He MNOYYBCTBYIOT BOJSIHEHME B3neTa. BONbWWHCTBO NtoAeN He YCMelwHbl B JXW3HWM MOTOMY, UYTO OHM He >XenawoT
NPOXOAUTb 3TOT MEPUOA JIMYHOMO COMHEHMS W SMOLMOHANbHOIO pacCTponCcTBa. JTO C/lyYaeTcs CO MHOTMMM M3 Hac, NOTOMY
4YTO B LUKOME yuyaT, YTO AenaTb OWnbKM — 3TO MIOXO, UX HYXHO m3beratb. Tak 4YTO Mbl 3aKaH4YMBaEM LIKONY, CUAWM B
rHesge cektopoB E n 5 n Hukorga He yunmca netartb.

Mepeuncnto camble 60MbLIME LEHHOCTU, Ha MOI B3rNa4, U3 "HEKOTOPbIX CUCTEM 06yUYeHUS CETEBOr0 MapKeTUHra:
1. MoowwpsatoT Bac Nockopee OCTaBNATb MHE340, YEM OCTaBaTbCS JOSAbHbLIM CyXaLnM.

2. AmetoT nporpaMMy, 4To6bl NOAAEPXKMBATL Bac B TeUEHMEe NepMoAoB ONaceHnsl, COMHEHUS] U pPacCTPOCTBa.

3. /IMeloT HacTaBHMKOB, KOTOPbIe cAenany noneTbl CaMOCTOSATENbHO, NOOLWPSOWNX Bac C/1IeA0BaTb 3@ HUMMN.

4. He 6yayT noaBoAMTb Bac, Kak 3TO AENaloT B LIKOME, WM YBOMIbHATb Bac, Kak 3TO AenalT B 6M3Hece, ecnu Bbl
nenaete paboTy B TeMNe, KOTOPbIV ABASAETCS Haubonee NoaAxoAsWUM ANS Bac.

5. XOTAT, uTo6bI Bbl A€MaNM 3TO Ha NpaBol cTopoHe KBaapaHTa AeHEXHOro noTtoka.
3r0 nydyiwe, yem nepexon or pabotei Kk pa6ore

MHe KaxeTcs, 4YTo Nyylle pUckoBaTb, NEpPexoas C JIEBOW CTOPOHbI KBaZApaHTa Ha MpaBylo, YeM TPaTUTb CBOIO XM3Hb Ha be-
3onacHyto paboTy nnm nepexon ot paboTbl K paboTe, unn octaBaTbCs Ha paboTe, NOKa He CTaHelb C/ULWKOM CTapbiMu,
yTO06bI paboTaTb. Bonblas LEHHOCTb MHOMMX KOMMNaHUM CETEBOr0 MapKeTUHra 3aktyaetcsa B obecrneyeHmn pykoBOACTBa
NoAbMU, KOTOpble NepeceKkaloT CTOPOHbI KBaApaHTa.
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Po6ept T. KNOCAKMWU, WWLapoH J1. Jleutep

“"BU3HEC-LUKOJIA. [ins Tex, KOMy HpaBUTbCA NOMoOratb ApyruMm. BocemMmb LLeHHOCTel ceTeBOro
MapKeTUHra, He CBAA3aHHbIX C AeHbramun”

CETb 4 LjeHHocTb N° 3: LjeHHOCTb gOocTyna B 6M3Hec ceKTopa B...6e3 601bLinx 3aTpaTt Ha ero
nocTpoeHune m nogaep>xaHme

KTo-To crnpocun MeHsi: «Ecnu cekTop B HaMHOro nydile, 4yeMm Apyrue cektopa, TO nodyemy 6onblioe KOJMYECTBO
Ntofei He HauMHalT B HeM 6M3Hec?» PasroBop Wesn C LepKoBHOW rpynnoi, KoTtopasi nonpocuna, 4tobbl 8 no3aHUMancs ¢
KJTacCcoM no 6M3Hecy W BNOXeHWto Kanutana. OTBeT 6bl1 He MpocT, HO st oTBeYy lMpocTo: «[oCKOMIbKY 3TO AOPOro». XoTs
Takoi OTBET He JaeT ucuyeprnbiBaloLylo MHGOpMaUMo Ha MOCTaBNEHHbI Bonpoc. Korga s roBopto, 4To 3TO AOPOro, TO
3aTpaTbl Ha NOCTpoeHUe 6U3Heca B ceKTope B M3MepsitoTcs Aaneko He TOSIbKO B AeHbrax.

OpaHa w3 rnaBHbIX MNPUYKMH, NodyeMmy 6u3Hec cekTopa S ocTtaeTcs 6u3HecoM cekTopa S, 3ak/to4yaeTcs B TOM, YTO
CTOMMOCTb ABWXeHus oT S.k B ropasgo 6onbwas, yem 60nblUMHCTBO BnagenbueB 6u3Heca cektopa S MoxeT cebe
MO3BOMIUTb WM 3axo4yeT 3annatuTb. bonblWKWHCTBO ntoaen 6usHeca cektopa S — [lpakTuuHble, AeNOBbIE NOAN, T. €. OHU
aKTUBHO BoBfleveHbl B 6u3Hec. [Ana 6usHec-nepcoH cekTopa 8 nepexon B cekTop B MoxeT 6bITb O4eHb TPyAHbIM, €Cnu He
COBCEM HEBO3MOXHbIM. BbICTpble fonnapbl — He NpUYnHa BOKTK B BM3HeC.

Kak 6orarbie cTaHOBATCA A€HCTBUTE/IbHO 60rarbiMm

B TpeTben kHure us cepum «boratoro nanbl» «PykoBoacTBo 60ratoro namnbl N0 MHBECTULMAM>» A COrnallalocb C TEM,
Kak MOW 6oraTbilii nana ydusa MeHs CTaTb AeACTBUTeNbHO 6oraTteiM. Boratbie ymetloT 6paTte naew 1M nomewaTtb ee B 6M3HeC
cekTopa B. B kHuUre ectb npumepbl, nokasbiBatowue, kak 6oratble 6epyT NOCTPOEHHbI BU3HEC N UCNONb3YIOT ero, YTobbl
BNIOXWUTb Kanutan B Apyrnue akTusbl.

B «PykoBoacteBe 6oratoro nanbl MO B/IOXEHUIO KanuTana» s pa3fensiio MHeHMe O TOM, KaK Bbl MOXeTe 6paTb CBOO
MAE U co34aBaTb MHOMOMUJIIMOHHbBIN, @ MOXeET MyJ'IbTMMVIJ'IJ'IMapD,HbIl‘/‘I LI,OJ'IJ'IapOBbIﬁ 6usHec Ha 3Tol uaee. IT0 HETPYAHO
nenatb. HaumHas, Bbl noiMeTe CMbICN TOrO, Kak MOXHO NOCTPOUTb OYEHb anI6bIJ'IbeIl7I 6busHeca.

Bonee noapobHbIi oTBET Ha BoMpoc: «[oyeMy 60bLUMHCTBO Nto4en He CTpoaT 6usHec B cektope B?» Bbl HangeTe B
«PykoBoacTse 6oraToro nanel...». A noka npegnarat Bam npocTor OTBET: «3TO AOPOro U Henerko».

busHec cexTopa B — 3710 ny4was LeHa

MTak, ueHHocTb N2 3 cocToMT B TOM, 4TO GU3HEC CETEBOr0 MapKeTWHra npeajaraeT BCEM HaM BO3MOXHOCTb
nosly4nTb AOCTYn K 6M3Hecy cekTopa B no 6osiee AOCTYMHOW LEHe W C ropasgo MeHbWMMKU ycunuamu. Koroa s Havan
n3yyaTb 6GU3HEC CETEBOro MapKeTMHra, TO Hallesn Te XEe CaMble CUCTEMbl, KOTOPbIE yUYusl MeHs CTPOUTb Mo 6oraTblii mana.
Ho 370 ye co3aaHHbIE CUCTEMBI M OXUMAaaloLwme ntoboro, KTo 3axoyeT BOWTM B cekTop B. BOMbLIMHCTBO KOMMNaHUI ceTEBOro
MapKeTWHra, KoTopble s M3yyas, yXe MoTpaTunuM BpeMsl U AeHbru, 4yTo6bl MOCTPOUTL 6U3HEeC cekTopa B. Bce, uTo BbI
[OJKHbI CAENaTh, 3TO B/IOXMWTb HECKOJIbBKO A0/1/1apoB, YacTo MeHee $500, 1 Bbl Cpa3y e nonagaeTte B 6U3Hec cekTopa B.

Kak TonbKo Bbl MpUCOEAUHUNUCL K Bu3Hecy, Bawa paboTy AOMKHA NPOCTO cnefoBaTh MaHy WM BbIMNOHATHCA C
Ballen CO6CTBEHHOW CKOPOCTbIO, YTOObI CTPOUTb COBCTBEHHBIN Hu3Hec cekTopa B. YTO ewe MoOXeT MpocUTb 4venosek?
OrnapbiBasicb Ha3ag Ha 6one3HeHHbIV NyTb 06pa3oBaHWs, KOTOPbIM A npowen, YTobbl NOAYYUTb 3HAHMS, ONbIT U MYAPOCTb
noctpoeHns 6usHeca cektopa B, A mopaxarocb, Kak nerko MHAYCTpUS CETEBOro MapKeTWHra caenana 3to ansa niwoboro,
BXoasuwero B cektop B.

NcTopnueckn cekTop B 6bin cBOEro poga 4acTHOM cOb6CTBEHHOCTbIO 6oraTbix. PakTnyeckn noan B E n S cektopax
paboTatoT ans nogen cektopa B 1 MM HUMKOrAa He cKaXyT Npo 3TOT cekTop. Hawa wkona obyyaeTt Hac 6bITb akcnepTamMun B
E n S cektopax, HO HMKorga He oby4yaeT Hac ToMy, 4To TpebyeTtcsl, 4Tobbl co3aaTb 6u3Hec B cekTope B. B TO BpemMsa kak
MHAYCTPUS CETEBOro MapKeTUHra caesiana HeBO3MOXXHOe BO3MOXHbIM — 6biTb 60raTteiM 6€3 Heo6X0AMMOCTN BO3BpaLLaTbCs
B LUKONY 3a AopornM obpa3oBaHMeEM, KOTOpPoe HayuuT Bac ewe nydywe pabotatb B cektopax E mnm S. BusHec ceteBoro
MapKeTuHra npogenan 6onblwytko paboTy, 4To6bl NpeaocTaBUTb OAMHAKOBbIE YC/OBUSI BCEM XenalwwmMm ctaTb 6oratbiM.
Hapo Tonbko crnenoBaTth 3a MX pa3paboTaHHOM CUCTEMONA.

Ycnex namepsiercsi He B AeHbrax

B npoAo/mkeHWe TOro pasroBopa, 0 KOTOPOM sl YOMSIHY/1 B Hayasne 3Toi rnaBbl, APYroi cnylwaTtenb CrpoCu MeHs:
«Ecnn ueHa BXOXAeHWst B CeKTop B HacTonbko HM3ka B 6GU3Hece CeTeBOro MapKeTWHra, TO Mo4YeMy Tak HEMHOro foaen
CTPEeMSITCS K BEPLUMHE CUCTEMbI?>»
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A no6naron.apvm yesioBeka 3a BOMPOC MU OTBETWU/: «He TONbKO OTAEesIbHble NI0AN AOCTUraloT BEPLUMHbI CUCTEMbI
CeTeBOro MapkeTuHra. BepwuHa cucTeMbl OTKpbITa AN KaXAoro, B OTAMYME OT TPaAMUMOHHbLIX OBWKMX CUCTEM, KOTopble
NO3BONAKT TOJIbKO OAHOMY 4YeNnoBEKY AOCTUIraTb BEPLLUUHbI KOMMNAaHUUN>.

1 npogosxan o06bACHSATb, YTO YCTaHOBWA MPUYMHY, MO KOTOPOM 6OMbLUMHCTBO NIOAEN HE AOCTUralT BEpLUMHbI —
OHM MPOCTO C/TULWKOM 6bICTPO YXOAAT, XOTS BEPLUMHA LWMPOKO OTKPbITa AN BCEX.

YenoBeK KWBHYJ, MoAyMan HEKOTOpoe BpeMsi U crnpocun: «HO ecnu BepliMHa LWWMPOKO OTKPbITa, MOYEMY Bbl
BCTpeYanu noaen, ocTaBnsiowmnx cuctemy? MNoyemy KTo-To yXoauT, ecnv BepnHa 6amska?»

«QYeHb XOpPOLIMA BOMPOC, — CKas3an § M Hayan HEeTopon/IMBO O6BLACHSATb. — S 3HAlO, YTO eCTb MHOrO MpPUYMUH,
no4yeMy JIloaM He AOCTUraloT BEPLUMH B CETEBOM MapKeTuHre. S BbiCKaxy BaM cBou coobpaxkeHus U HabnwaeHUs Nno 3ToMy
noBoay>».

«W 4TO e Bbl 3aMETUIN?» — cnpocunia MmoJsiogada XeHuwmnHa.

Cob6paBLWKCb C MbICNAMU, S Hayan: «bonbWMHCTBO Ntoaen NpUCOeaMHAOTCA M3-3a AeHer. ECin OHM He nony4yalT
AOCTAaTO4YHO AeHer B Te4YeHWe HECKO/IbKUX MecAueB WK NET, TO OHU pacXoslaXnBarkTCd, YCNOKaMBaKTCA U 3aTeEM NJ1I0XO
OT3bIBAlOTCA O CETEBOM MapKeTuHre. HekoTopble yxoAaT B MOMCKAX KOMMAHUM C Ny4dlIMM NJIaHOM BO3HarpaxaeHus. U nuwe
HEMHOrne M3 HMX OCTaloTCs, YTo6bl paboTaTb».

«Ecnv He Ans aeHer, To ANS Yero Bbl COBETYETE YENOBEKY MPUCOEAMHSATLCS K CETEBOMY MapKeTWUHry?» — Crpocun
LpYroi CTyAeHT B MOEM KJacce.

«Mo gByM npuunHaMm, — otBeTun . — lMpuunHa N2 1 coctouT B TOM, 4TO6bI NOMOYb cebe, a npuumHa N2 2 — B TOM,
yTo6bI MOMOYb ApyruM ntoasMm. Ecnm Bbl npucoeamHsieTeCcb TOMbKO MO OAHOM W3 ABYX MPWYMH, TO cuctema He byaet
paboTaTb Ha Bac».

«TONbKO OAHOM MPUYMHBI HEAOCTATOYHO? — CMPOCKA APYroi CTyAeHT. — YTo Bbl MoApa3yMeBaeTe nojg sTuM?»

ManeHbKnin Knacc ctaHoBuncs 6osee 3anHTEpPEeCOBaHHbIM CUCTEMONM Bu3Heca ceTeBOro MapKeTuHra. «HecoMHeHHO,
— oTtBetnn A, — npuumHa N1, yTo6bl MoMoub cebe, o3Ha4vaeT, 4YTO Bbl NMpubbiBaeTe B BM3HEC npexae BCero Ans Toro,
4TO6bl U3MEHUTL CEKTOP. Bbl XOTUTE n3MeHUTbLCS oT E unu 8 k cektopy B».

«MoyeMy 3TO TPYAHO cAenaTb? — CMpOCUSI MOMIOAON YenoBek. — S MMel yHUBepcuTeTckoe obpasoBaHue. MoyeMy
n3MeHeHue 6b1n10 6bl TPYAHbLIM 4151 MEHSA?>»

«XopoLlwunin BONPOC», — OTBETUN A U NPOAOSXUA CBOe 0bbACHeHWe, 0 YyeM Hanucan B LeHHocTn N2 1 faHHOM KHUMM
«BbusHec-obpaszoBaHne, M3MeHsIOWee XU3Hb». MI3MeHeHne cekTopa TpeboBano M3MEHEHWUI YMCTBEHHbIX, SMOLMOHAsbHbIX,
du3nyYecknx M AyXOBHbIX ... U YTO 4Yacto Tpebosano 6onble BpeMeHW, YeM MosayyvyeHune aunnoma konnepxa. O6bacHas
[anee, s pacckasasn, 4Yto Mow 6oraTtbli nana notpatun 6onee 30 net, obyyas MeHa gymaTtb NoaobHo noasm m3 B n 1
CEKTOPOB, M A BCE eLle yYnncs 6biTb CUIbHBIM B 3TUX CEKTOopax.

«N MmMeHHO nosTomy 06pa303aTeanb|17| nJaH KOMMaHUMN CEeTeEBOro MapKeTUHra 4BNseTcsa 6onee BaxHbIM, 4YeM ee
napoayKumsa nnun nnaaH Bo3HarpaxaeHunda», — 4 3aKOH4YU.

«Tak 4YTo Xe AenaeT U3MEHeHUe TPYAHbIM AN noagen?» — CNpoOCKUN TOT XXe CTYAEHT.
«[eHbrn, — oTBETUN A 6bICTpO. — [eHbrn genatoT U3MeHeHue TPYAHbIM>».

«Kak? — crnpocun apyron cTyaeHT Bcnyx. — loyeMy aeHbrn AenatoTt 3TO TPYAHbIM, ecniv He TpebyeTcsa MHOro aeHer,
yTOObI HaYaTb?»

«lMocKoNbKy TUMUYHbIE MNpeacTaBuTenn M3 E u 5 cektopa He paboTaloT, ecnyv He Mnosy4daroT AeHbrn. B cytu
WUCTUHHOTO NpefcTaBuTenst E u § nexar AeHbru».

«A 4TO B CyTM B mnmn I? — cnpocun cTyaeHT, Tenepb HEMHOIO CEPAUTLIN Ha MeHsl. — Bbl XOTUTE CKa3aTb, YTO OHU He
paboTatoT 3a AeHbrn?»

«HeT, oHM paboTaloT No ApyroMy», — OTBETWU/ A CMOKOWHO, MOHMMasl, YTO S Tenepb HaHOCUA yaap MO HEKOTOPbIM
OYEeHb BaXHbIM OCHOBHbIM LIEHHOCTAM. Koraa OCHOBHble LEHHOCTW YenoBeka HapyLllakwTcsl, TO 4acTo Kak NoBOuYHbIN
NPOAYKT NPOSIBNISIETCS FHEB.

«Tak Ansl Yero 4esioBeK M3 CEKTOPOB B mnu I ynopHO TpyaAuTCs?» — CNpOCUS APYroi CTYAEHT, YeNloBeK CpeaHUX
ner.
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«OH 6yaeT cTpouTb 6M3HEC WM CO3A4acT akKTMB B 3TOM BuAae 6uM3Heca. S, HanpuMmep, BKaAblBalo KanuTaa B akTUB
WU CUCTEMY >,

«B uyeM xe pasnuume?» — cnpocuna Mosiofas XeHLWuHa.

«MHOoraa oHWM He MonyvatoT onlaTy B TeYEHME HECKOIbKUX NIET, @ TO M COBCEM He MOoSyyaloT HUKOrAa, — OTBETUN A
CMOKOWMHO. — WCTUHHbIE MpeacTaBUTeNn cektopoB E nnmn 5 He 6yayT paboTath B TeueHue psaa feT 6e3 onnatbl... ¥ OHU
COBCEM He NIO6AT PUCK YMOPHO TPYAUTLCA B TeUYeHMe fleT... C LIAaHCOM HMKOrAa He MoslyuuTb onnaTty. DTO He YacTb MX
OCHOBHbIX LIeHHOCTEN. PUCK M OTCPOUEHHOE BO3HArpa)xaeHue TPEBOXAT MX SMOLMOHANbHO».

«OTCpoyeHHOe BO3HarpaxaeHue? — cripocusia Monoaas XeHwmuHa. — S NoHMMalr onaceHue, CBA3aHHOE C PUCKOM,
HO KaKue 3MOouWK OT OTCPOYEHHOIO BO3HArpaxaeHmsa?»

«JTO ele OAWH BaXHbli BOMPOC, — OTBETUI S C LUMPOKOW ynbl6KOW, — KOTOPbIA Bbl MOXeTe 3agatb 06
3MOLMOHaNbHOM UMHTENNIEKTE>,

«OMOLUMOHANbHbIA WHTENNEeKT? — CMpoCua CTYAEHT, KOTOpbIA YMOMSIHYNl ero cTeneHb Konneaxa. — YeMm OH
OT/IMYAETCH OT aKkaleMNUYECKOro NHTEeNeKTa?»

«OTNnuMs BENUKU, — OTBETUN S. — Booblle noauM C BbICOKMM 3MOLMOHANbHbIM MHTENNIEKTOM 6yayT 4acTo
nobuBaTbCa 60/bLIEro ycnexa, YeM Te, Y KOro BbICOKMI aKaaeMUYEeCKUN WUHTENNIEKT, HO HU3KUI 3MOLUMOHAaNbHbIN. U 3TO
YACTUYHO O6BACHAET, MOYEMY HEKOTOPbIE SIOAM NPEYCNEBAOT B LWKOJIE, HO HE MPEYCNeBaloT B peasibHON XUSHU».

CTydeHT C AMMIOMOM Koffefxa NoAHAn pyky: «[osyyaercsi, 4To 6GOMbLIMHCTBO CTYAEHTOB, 3aKOHUMB LIKOJY,
HauYMHAIOT HEMEASIEHHO MCKaTb BbICOKOOMaunBaeMytlo paboty B E cektope. Ho KTO-TO B cekTope B 3aTpatuT paxe
6onbllee KOIMYECTBO BPEMEHU Ha MOCTPOEHWE 6U3HEca, M He MOJyYUT onniaTy B TeYeHMe HECKONbKUX fieT. 3TO U eCTb
OTCPOYEHHbI NiaTex?»

51 KMBHYN ronoBon W ckasan: «BepHo. Korga 8 Bo3BpaTuics W3 BbeTHaMma, y MHOrMxX w3 MOUX Apy3en wu
OAHOKJTaCCHMKOB, KTO M36exxan BoeHHOM cnyxbbl, 6bina xopowasa kapbepa. OHM HayMHanM NofayyaTb AOBOJIbHO Xopoluee
»xanosaHue. Bmecto Toro, 4tobbl MATU MX NyTeM, A NOTPaTUI CBOe BpeMs Ha obueHue ¢ MouM 6oraTblM nanow, y3HaBsas,
KaK CTpouTb 6usHec. 4 uMen HekoTopble UHAHCOBbIE TPYAHOCTU Ha 3TOM NyTu. Mexay 1975 n 1985 rogamm s 6oponcs m
yacto Teprnen Heygady. Mos xeHa KuMm n s 6binm gaxe 6e340MHbIMM B TedyeHue npubnusnTenbHO Tpex Hedenb B 3TOT
nepuvoa, HO Mbl HAKOrAa He AyManu Bo3BpaTuUTbca B E unu 5 cexktopa. MMywectso Havano pactu nuwb K 1986 roay, a B
1994 mbl cTanu mMatepuanbHO cBo6oAHbI. B 1994 roay Mbl npoaanu Haw 6usHec u yBonuMnucb. MHe 6bino 47, a en — 37.
Mbl npuobpenu craTtyc MWAIMOHEPOB, WMMENW WHBECTULMW, W AOCTUIIM Hawy uenb — duHaHcoByo csoboay. Moum
OAHOKJ/TaCCHUKKN Bce elle paboTann, HEKOTOpble BCe elle Haaesmcb nonyymtb oT 100000$ ao 250000$ B roa. 370 cuna m
OoTAaya OTCPOYEHHOro MjaTexa W ynopHoro Tpyaa B B cekTtope, noctpoeHve 6u3sHeca BMecTo paboTbl M XBaTaHMA 3a
nnno3nm 6esonacHoctTn pabotbl. CeroaHa Mbl AefaeM MUNIMOHbBI B FOA, U TEXHUYECKN BCe elle He uMeeM pabouumx MecT.
Mbl paboTaem TONbKO Haj NOCTpoeHMeM Bu3Heca 1 BNOXEHUSA KanuTana».

ToOT e caMblii YyenoBsek, KOTOprlZ YNOMAHYN CBOV AWNMOM Konneaxa, NoaHsan pyKy u ckasan: «lony4yaetcs, 4uTo
3MOUMOHANbHbIN MHTENIEKT BMECTE C Ae/I0OBbIMU HaBblKaMu MOoryT 6onblwe, yem NpecTuXxHoe o6pa3OBaHme».

S KMBHYN U ckasan: «lMpenmywiectso OﬁpaBOBaHMH CeTeBOro MapKeTuHra CoCtoumtT B TOM, 4TO OHO COCPEAOTOYEHO Ha
pas3BuUTUMN Ballero sMOoUMOHaNbHOIO UHTENN1IEKTAa OAHOBPEMEHHO C AEN0OBbLIMU HaBblKaMn>.

«Bbl uMeeTe B BUAY, YTO YNMOPHO TPYAATCA ANS OTAANIEHHOrO CPpOKa BO3BpalleHus AeHer Hago 6onbwe, yem ans
6bICTpOro?»

— cnpocun p,pyr017| CTYyAeHT. — VIMEHHO 3TO Bbl NoApa3yMeBaeTe rnoj OTCPOYEHHbIM BO3Hana)KLI,eHVIEM?>>

«[da, — oTBeTMN . — B HOBbIX UCCNefoBaHMAX 3MOLMOHANbLHOMO WHTEN/IEKTa YCTAHOB/IEHO, YTO M0AU, KOTOpble
MOIMu XAaTb BO3HarpaxaeHue, 4acTto 6binn 6onee YCnewHbIMN B XXU3HU, YEM TE€, KTO HE MOI XXAaTb BO3HaArpaxaeHue»

«XXaaTb BO3HArpaxaeHue MewwarT CKI0HHOCTU yesioBeka?»
— Cnpocuna Monoaas XeHuwuHa.

«BoT oauH npumep, — ckasan sa. — JlioaW, KOTOpble YBreYeHbl, He WMEeT HUKaKOro 3MOLMOHaNbLHOro
COMPOTUB/EHNSI HEKOTOPbLIM BHELIHMM CTUMynaM. JIloau, yBReKalowWMWecs askoroseM, He MOryT CKasaTb «HeT» askorosio.
DMOLMOHANbHO U BU3NUECKN OHU XaXAyT 3TOro, Aaxe NpWUTOM, YTO YMCTBEHHO MOryT roBopuTb cebe: «He nutb». Toxe K
ANS Kypsawmx. Bbl MoXeTe roBopuTb KOMY-TO, KTO YBfeYeH curapetamu: «He kypu», uam «KypeHue MOXeT ybuTb Bac U
BCEX BOKPYr Bac». YMCTBEHHO OHW 3TO MOHUMAOT, HO SMOLIMOHANLHO N (BU3MUYECKN HEe MOTYT OCTaHOBUTLCS. OHU He MoryT
XAaTb BO3HarpaxxaeHwue, Unu NposiBasTb CUy BOJM, KaK 3TO YacTo HA3blBAETCS, KOrAa 3TO KacaeTcsl UX yBnedeHuin. Jlioam,
He crnocobHble XAaTb BO3HArpaxaeHme, UM yBieYeHHble, HEe MOryT OCTaHOBUTLCSl, KOrAa 3TO KacaeTcs MpOAOBOSIbCTBUS,
ceKkca, KypeHwusi, anKkoronsi, TeneBuaeHus u T. A. CKJIOHHOCTb WM HeAOCTaTOK CMoCO6HOCTM AaTb BO3HArpaxaeHue —
NpU3HaK HU3KOro SMOLIMOHAIbHOIO UHTE/IEKTa».
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«A AeACTBUTENbHO N AEeHbMM — 3aXBaTblBAlOLWLAA BELLb?» — CMPOCWA APYrOW CTYAEHT.

«[a... Ans MHorux ntogen 371o Tak. Kak ewe Mbl MOXeTe 06bACHUTb MCUX03 BOKPYr HUX? J1loAM TPaTAT CBOK XWU3Hb
Ha paboTy, KOTopytlo He No6AT, U 3apabaTbiBaloT MEHbLUE, YEM UM HYXXHO WM OHU XOTSAT. Kakoi CMbICN TpaTUTb BMYCTYHO
XWU3Hb? Peub MAET 0 HEBEPHOM MOBeAEHMU. HeKOTopble AaXe XEHSTCS M3-3a AeHEer, HEKOTOpble XMUBYT 6eAHO, MbITasCb
HakonuTb Mx. Mo MOEMY MHEHMIO, 3TO YMCTO MCUXONOrnyeckme nNpobremMbl B NOBEAEHUN>.

«Tak BOT nNo4yeMy Bbl CKasasu, YTO A€HbrM — rnaBHas NpuYuHa, rno KOTOpOVI HEKOTOpble Nan HaxoaAaT TPpyAHbIM
nepexof oT E nnu 5 cektopos B B. [leHbrn 3acTaBnsioT UX He AOCTUraTbh BEPLUMHbLI B CUCTEME CETEBOr0 MapkeTuHra. Ecnn
OHW HEe BMAAT MHOrMo0 AeHer 4yepes rog uwnn Aea, TO OHU yXoAAT CKopee, 4eM YyMCTBEHHO, 3MOUMOHANbHO, (DVIBVI‘-{ECKVI n
AYXOBHO U3MEHAIOT CEKTOP, — NOAbITOXWMa MOoJiogasa XXeHWnHa., — OHW XOTAT AEHbIN 60ﬂbLIJe, YEM U3MEHUTb CEKTOP>.

«ABCONOTHO BEPHO, — OTBETU/ S C HTY3Ma3MoM. — S He cMor 6bl CkasaTb 3TO fyywe. He KaxAabli COrnacuTcs co
MHOM, M 9 He XAy 3TOro, HO BCE e MMEHHO TaK § BUXY 3TO».

«Tak BOT MO4YeMy Bbl AyMaeTe, YTo o6pa3oBaTesibHble CUCTEMbl KOMM@HUIN CETEBONO MApKETUHIa HAaCTONIbKO BaXHbI.
OHW AaloT 3MOLUMOHaNbHoe 06pa3oBaHue, NMOBLILAKT SMOLMOHANbHYI0 CTOPOHY MHTEIeKTa. DTO BaM U HPaBATCS».

«[da, — otBeTun 1. — Kak s roBopun Mol 6efHblit namna, WKOJbHbIA yynTenb, 6bl1 NpoCcTo yBneyeH paboTon u
rapaHTMpOBaHHOW 3apnsaTon, 4Tobbl onnaymeaTb cyeTa. Ecnm 6bl 3TOMY YTO-HUOYAb YrpoXxano, ToO OH He cMor 6bl Tpe3Bo
pasMbIWNATb. Ero aMmoumn BCbIXHYNU, U OH 6bl CTan roBopuTb YTO-TO BpoAe: «Bbl AO/MKHbI UMeTb AeHbrn. Bbl AOMKHbI
onnaTtuTb cyeTa. Bbl He MoxeTe paboTaTb M He MonyyaTb onnaThbl».

«OH Bepun B MUocepame?» — Cnpocua ApPYron CTYAEeHT.

«[la, oH Bepun B Munocepaune n B noxeptsoBaHus. O6a Mom nanbl 66111 OYeHb WeapbiMM NoabMK. Ho, noxanywncra,
He nyTanTe MuUIOCepAME W MOXEepTBOBaHME C MocTpoeHneM 6usHeca W 3aaepXkamu @uHaHCOBOW Harpaabl. EcTb
pasnuumsa».

«Bbl roBopuTe, 4TO Baw nana 6bis yBeYeH 3apnaaTon?» — Crpocun CTyAeHT.

«[a», — oTBeTun 8. — «W/ onaceHue Henosy4yeHus AeHer 3acTtaBuio Moero 6eAHOr0 nany WMMeTb B KadecTse
OCHOBHOW LeHHOCTM 6e3onacHyto paboTy M HyxXAaTbCs B rapaHTMpOBaHHOWM 3apnnaTte B ceKkTope E, BMecTo Toro, 4Tobbl
BK/IaAblBaTb KanuTan u BpeMs B NOCTPOeHWe 6usHeca B cekTope B, kak 3To Agenan Mo 6oratblii mana».

BbINyCKHWK KOMemxa NoAHsAN pyKy v crnpocun: «llofydyaeTcsi, YTo 3MouMM YenoBeka 6oblie, YEM akageMmyeckoe
obyyeHune, onpeaensiT CEKTOP, TaK N 3TO?»

«[la. Ecnn Bbl NOCMOTPUTE Ha M3BECTHbIX ntogen B B n I cektopax — 310 eHpu dopa, ocHoBaTenb Ford Motor
Company;

Tomac EaucoH, ocHoBaTenb General Electric; Tag TopHep, ocHoBaTtens CNN; bunn lentc, ocHoBaTenb Microsoft m
Mavikn Oenn, ocHoBaTenb Dell Computers — 10 Bbl 06paTUTe BHMMaHWe, YTO OHM — ynbTpaboraTbl, HO BCe OHM 6pocanu
LWKOMbl. He 0AWH M3 HUX HE MMeET Aaxke AMNJioMa Konnemxa.

«Bbl Npu3biBaeTe Hac He UATU B UJKOﬂy?» — 6pOCI/IJ'I BbI30B BbIMYCKHUK Koneaxa.

«HeT, KOHe4YHo, HeT. Oblwee obpa3oBaHue cerogHa 6onee BaxHO, YeM kKoraa-nmbo npexae. Ho s roBopto, 4YTo ANs
nboro, KTo MeyTaeT ctaTb npeanpuHuMmatenem nopobHo bunny lentcy wnm AHute Popaamk m3 mssectHoro Body Shop
fame, MHOrMe KOMNaHMM ceTeBOro MapkeTuHra obecneyaTt Heobxoanmoe obpasoBaHMe, KOTOPOE TPAAMLMOHHbIE LLKOSbI He
[Al0T. OT0 — YMCTBEHHOe, dhusmnyeckoe 1 AyxoBHoe obpasoBaHue B u I cekTopos».

CKONbKO CTOUT nocTpoeHue 6usHeca B cektope B?

CeMuHap ans LlepKOBHOVI rpynnbl 3aBepliancs. Y MeHs 6b110 Nonyaca BpPEMEHU, N A4 CNPOCUN, KaKne y Koro ecrtb
BOMPOCHI.

«TaK CKOMbKO CTOMT NOCTPOeHne 6M3Heca B B cekTope? — cnpocui MonoZoi yenosek. — [OMNycTUM, S HE X0Uy UATU
B CETEBOW MapKEeTMHT, @ XOUy HauyaTb CO6CTBEHHYHO KOMMaHuio B cekTope B. CKoNbKo 3TO 6yAeT MHe CTOUTb?»

S HeMHOoro nogyman Hag OTBETOM M ckasan: «Kak MMHMMYM 5 neT paboTbl U 5 MWNAINMOHOB A0M1apoB, €CivM He
paccuMTbiBaTb Ha yaady, CTabunbHOCTb pbiHKA, ONbIT, 06pa3oBaHMe, HaBblkWU N 61aronpuUaTHbIN BbIGOP BpEMEHW> .

«Y MeHsl ecTb 5 NIeT, HO y MeHsa HeT 5 MWIIMOHOB AonnapoB. Kak s MOry MofyyuTb 3T AEHbIU?» — CNpoCcui
YYaCTHUK.

23



«EcTb MHOro cnocobos, — ckasan . — Ho Bce oHn — yactu Bawero obpasoBaHus ana B un I cektopos. Mo3BonbTe
MHE YTOYHUTb KOE-4YTO CHOBa».

«YTO MMEHHO?» — CrnpoCcun cnylaTenb.

«3TO — npeAgMeT AeHer, KOTOpbll OoCTaHaBnuBaeT 6O0MbLIMHCTBO M3 Bac. S MOYTU CAblWy Baw YMCTBEHHbIA U
3MOUMOHaNbHbIN KPUK: 5 MUSIMOHOB A0//1apoB?»

Maysa. Sl mocMoTpen BOKPYr U yBuaen OTBeT B 60/bWMHCTBE rna3. «S npas? [leHbrM — BOT, YTO OCTaHaB/MBaeT
Bac».

HekoTopble KUBHYyNu. HekoTopble BNUAMCbL B MeHS B3rnsaoM. HakoHeu, ogHa Xxpabpas Aywa u3 KUBHYBLUMX
cnpocuna: «Tak Bbl cYMTaeTe, YTO NOTPebHOCTb B AeHbrax AepXuT Hac B E n S cektopax? W noTtpebHOCTb B AeHbrax He
OCTaHaBNMBaET Bac?»

Sl Monuya KuBHyN. BblaepxkaB mnay3sy, s OCTOPOXHO MPOAO/IKMA: «M WMEHHO MO3TOMY S pPEKOMEHAYHo
obpa3oBaTeNibHyl0 CUCTEMY CETEeBOro MapkeTuHra. OauvH M3 Haubosiee BaXKHbIX YPOKOB, KOTopble Mol 6oraTbiii nana
npenogan MHe, 3aK/lOYAETCS B TOM, YTO HEAOCTaTOK AEHEr HUKOrAa He [O/IKEH OCTAHOBUTb MEHS OT LOCTUXEHMS Toro,
yero A Xo4yy AOCTUTHYTb. ECnvM Bbl CMOXeTe MocTMYb 3TO, TO pa30obbeTe 3axBaTbliBalOWyl CUY AEHEer, Cuiy, KoTopas
YNpaBAsieT XU3HAMU Noaein.

«3HaunT, ecnn 6bl y Bac He 6bl10 HUKaKUX AeHer, Bbl cMornn 6bl HalWTM 5 MWAAMOHOB A0MAPOB M MOCTPOUTL
6usHec?»

«S1 genan 310 MHOro pa3s. ®akTuyecku, 3To BCe, YTO 9 Aenakw cerogHsa. Ho pasnuume B TOM, 4TO 9 6611 06yYEH MOUM
6oraTtbiM nanon, kak 3To genatb. Ecnu Bbl X0TUTe 3aTpaTuTb OT 10 Ao 20 neT BaweW XU3HW U PUCKHYTb MWUIIMOHAMM
[0nnapos, 4Tobbl y3HaTb 3TO, TO uamTe Breped. HauuHamTe Ha myctoM Mmecte. HO ecnm Bbl XOTUTE COXPaHUTb Bawy
OHEBHYI0 paboTy M HayuuTbCca AenaTb 3TO B cBO60AHOE BpeMsi, y3HaBas 3TO C ropa3fo MeHbLMM PUCKOM M pacxofamu, To
HankaMTe KOMMaHWIoO CETEBOIN0 MapKeTuHra, kotopas oby4yumT Bac AyMaTb Kak YesloBeka B cekTopax B u I».

Bbl 6ygere MOMM HacTaBHMKOM?

Korana s yxe cobupan CBOM 3aMeTKM U FOTOBU/ICSA MOKUHYTb KNAcC, OAMH YYacCTHUK MOAHAN PYKYy M cnpocun: <«Bbl
naanTte MHe paboTy B Bawel KoMnaHuu? Bbl MOXxeTe 6biTb MOMM HaCTaBHUKOM?»

Sl OCTQHOBW/ICS WM MOMOXWI CBOM 3aMeTKM Hasag. CTapasicb KOHTPO/MpOBaTb CBOW 3MouMM, 1 cAenan naysy,
MOCMOTPEN Ha MOTOMIOK M Hadan cBoi oTeBeT. Knacc 3amep, MOTOMY, YTO OHM BUAENM, YTO A He 06pafoBascs NocneaHeMy
BOMpOCY.
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«$5 yacTto nony4yal nNUCbMa OT JIIOAEN, KOTOpble MUWYT W roBopaT: «H nonbun Bawy KHUXKY «boraTbii nana,
6eaHbIi Nana». 3aTeM OHW roBOPAT YTO-TO BpoAe: «Y MeHs eCTb uaes. Bce, 4To Bbl AOMXKHbI caenatb — ONIaTUTb MHe
1000$ n a nogentcb cBoel maeen C BaMU. Mbl CMOXeM CTaTb napTtHepamu». WM OHWM NUMWYT W TOBOPST 4TO-TO
aHanormyHoe ToMy, YTO CKasan TOJIbKO YTO ITOT yenosek: «[Moxanylicra, gante MHe paboTy, 8 CMOry NpoBOAWTb BpeMs C
BaMu, U Bbl CMOXeTe CTaTb MOMM HacTaBHWKOM». [loyeMy s He xoTen 6bl NnaTuTb NnapTHepy 1000$ 3a ero maeto nnm 6oiTb
HacTaBHMKOM TOMY, KTO HyXxAaaeTcs B pabote?» — cnpocun g rpynny.

Crosna TvwuHa. Mpynna yBunvBana OT OTBETa, KOTOPbIM 6bin 3aaaH. HakoHel, OAMH Xpabpblit YenoBeK MoAHAN
pyKy U ckasan: «loyeMy HenpasuibHO MNNATUTb KOMY-TO 3@ €ro UAe?»

«Xopowuit Bornpoc! — ckaszan f. — Bbl NOHMMaeTe, UYTO €CTb MHOXECTBO uaen. Kaxablil, KOro s 3Haw, uMeer
MHOFOMWJIJIMOHHYIO MAe0 B CBoel ronose. lpobneMa 3akoyaeTcss B TOM, 4YTO 6GOSLLIMHCTBO fIOAEN HEe 3HalT, Kak
NpeBpaTUTb CBOIO MAEK B MUINMOHBI A0/1apoB. Ho noyeMy s He onnatun 6bl 3ToMy yenoseky 1000$ 3a ero nae?»

BbINyCKHWK KoMneaxa NoAHs pyKy U ckasan: «MocKosibKy Bbl HE XOTUTE 6biTb €ro napTHEPOM».

«3DTO npasBwabHO. 1 He 6yAy NapTHEPOM C NIOABMW, KOTOPblE HY>XAAIOTCA B AeHbrax. Jltoan, KoTopble XOTAT 6bITb
onsayvyeHHbIMM CHayana, npuHaanexart ctopoHaMm E n S kBagpaHTa. S Mory 3annatuTb AEeHbIM NAsSM U3 CekTopoB E unm S,
HO OHW He 6yayT MOMMW NapTHepamu Ha B nnu I ctopoHe».

«3TO HE COBCEM BEPHO, — CKasan BCAyX APYrol y4yacTHWK. — Bbl AO/KHbI NOMyYaTb XOTb KaKyl-TO onjaTty, eciu
BK/laAblBaeTe CPEACTBa BO UTO-TO».

«$ cornaceH. Ho npobnema B ToM, Kor4a Bbl Noay4uTe onnaTty. Bbl BUAUTE, YTO TUNMUYHbIE NPeACTaBUTENN CEKTOPOB
E n S ponxkHbl 6bITb onnadeHbl. OHM XOTAT rapaHTuii. UCTuHHBIM B 1 I TOrga v Tonbko TOrAa nojlyuYnT BO3HarpaxaeHue,
Koraa 6usHec NOCTPOEH M YCMELHO AENCTBYET>.

A No3BONMMA UM HEMHOIO NoAyMaTb. MeasiIeHHO S Hayan CBOM 3aK/luuUTeNbHbIE 3aMeYaHuns.

«MHoOrve NioAn NUWYT U FOBOPAT, YTO JII06ST MoK KHUMY «BoraTblii nana, 6efHoiit nana». Ho g 6otock, 4To He Bce
MOHANM Hambosiee BaXKHbIM MYHKT KHWUMM, NPUBEAEHHbIN B Ypoke 1 Moero 60raTtoro nanbl. KTo MOMHUWT, 0 YeM ypok I?»

CHoBa TUWMWHA. HakoHeL OAMH YYacCTHWK BbITalMA KHUFY M o6paTunca K ypoky 1: «lepBblii N3 LIECTU YpOKOB —
6oraTtbie He paboTatoT 3a AeHbIn>.

Kueas, g cnpocun: «Bbl noMHuTEe Mot paboTy 3a 10 ueHTOB B 4ac? Bbl MOMHUTE MO MpocbOy O NoBbIWEHUU? A
nomMHute Moero 6oratoro nany, 3abupatowero mou 10 uUeHTOB B 4Yac u coobuiamowero MHe, 4yto pabotaTb Hago And
cB0604bI?» BOMBLLWNHCTBO YYAaCTHUKOB KUBHYJIO.

«Ho ecnu Bbl He pa60TaeTe 3a AEHbIrK, ANa 4ero Bbl pa60TaeTe?>> — CNpoOCUInN MeH4.

«$] paboTato, 4To6bl CTPOUTb aKTMBbI, 3TO UMEHHO TO, YTO AeflaeT YesloBeK U3 cekTopa B. Ecnv s ynopHO TpyXycb,
4YTO6bI NPUOBPECTU aKTUBbI, TO OTHOLIYCb K cekTopy I. Kak ToNbKO y MeHS eCTb CBOW aKTUB, OH JOJIXEH YNopHO paboTaThb,
yTO6bl AATb MHE AEHbIM, HO S He 6yay paboTaTb TOJIbKO 3@ AeHbru. 1 JOJKEH MMETL elle aKTUBbl. IMEHHO Ans 3Toro g u
paboTato — 4TO6bl CTPOUTL MM MOKYNaTb akTUBbI, KOTOPbLlE, B CBOK OYepeab, AeNnaloT MeHsl Bce 6onee 6oraTbiM, XOTs A
paboTato Bce MeHblUe U MeHbLUe. VIMeHHO Tak AenatoT 6oraTtblie, B TO BpeMs Kak 6eflHble U CpeHU Kilacc YNOopHO TpyAsTCs
3a AeHbrv, a 3aTeM BJIe3atoT B A0JITM BMECTO BIOXEHUS KanuTasnaa B akTUBbI».

«Tak KakuM aKTUBOM ABNsieTCs BU3HeC ceTeBoro MapKeTUHra?» — Crpocusia MonoAas XeHLWmHa.

«O, Mos pgoporas, — ckasan A Bciyx. — Cnacubo 3a HanoMmHaHue MHe. S coBceM 3abbll O TOM, C 4ero Havan
roBopuTb. Bbl MOMHUTE MOe BbICKa3blBaHWE, YTO HYXHbl ABE MNPUYUHbLI, 4TOObl 6bITb ycnewHbiM B 6U3Hece ceTeBOro
MapKeTUHra?»

Knacc kuBHyn.

«Mbl paccmoTpenu npuunHy N2 1, T. €. YTO HagZo NoMoYyb cebe. BepHo?»
«[MoMoub cebe nonacTb B cekTop B. OTO Bbl MMeeTe B BNAy?»

«[a. A npuunHa N2 2?» — cnpocun S.

«[omoraTb ApyrMM», — OTBETUIMU B YHUCOH HECKO/IbKO YYaCTHWUKOB.
«[lomoraTb ApyruM Kak?»

«[MomoraTb APYrvM AenaTtb AeHbIU?» — KTO-TO, HaKOHeL, PUCKHYN CKa3aTb Nocie NpoAoSIKUTENIbHOW Nays3bl.
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S1 ynbl6HYNICS M Nokavan ronoso: «OnsATb npobnema aeHer. MNpuBnekaTenbHOCTb 60NbLWIMHCTBA KOMMNAHWUA CETEBOro
MapKeTMHra COCTOMT B TOM, YTO Bbl B AENCTBMTENBLHOCTM HE MONy4YMTE MHOrO AeHer, ecnu He ByaeTe nomoraTb APYruM
octaBuTb E n S cektopa n npeycnetb B B 1 I. Ecnn Bbl cocpefoTouMBaeTech Ha NOMOLLM APYruM, TO Bbl ByaeTe ycnelwHbl B
6usHece. Ho ecnu Bbl TONIbKO XOTUTE yUUTbCS HbiTb YENIOBEKOM CceKTopa B, TO MCTMHHas cucTeMa CeTEBOr0 MapKeTUHra He
6ynet paboTaTtb Ha Bac.

B sTOM cnyyae Bbl MOXeTe MATM U B TPaAULMOHHYI BU3HeC-LIKOY, KOTOpas COCPefoTauynBaeTCs TO/IbKO Ha BalleM
CTaHOBJ/IEHUWN YenoBEKOM cekTopa B.

«3HaunUT, ecnin 9 NPUCOEAMHSAIOCh K BU3HECY CETEBOrO MapKeTuHra, To Mosi paboTa [onXHbl 6bITb B B 1 I cekTopax,
W S JOMKEH NMOMOraTb APYruM AeNaTb TO XKe?»

«Cuctema He byaet paboTaTb Ha Bac, noka Bbl He byaeTe Aep)XaTb BO BHMMaHuM obe 3ajauu. Mpenectb 6usHeca
CETEBOro MapkKeTuHra CoCTouT B TOM, UYTO Bbl XOTUTE CO34aTb aKTUBbI, KOTOPbIMU ABAAKTCA Apyrne ntoan CeKTopa B,
paboTatowme noa Bamu, a ux pabota — co3daTb APYrux npenctasutenein cektopa B, pabortamowmx noa Humu. B
TpaauLUMOHHOM 6u3Hece, 4yenoBek M3 cekTopa B mMeeT Tonbko ntogelt M3 cektopoB E u S, paboTarowmx Ha Hero», —
nobasun 1.

TyT HeOXWAaHHO BbICKa3ancs BbIMYCKHUK KOMneAXa: «3HauyuT TpaAuLMOHHasi KopropaTMBHas cucTeMa siBAsieTcs
nMpaMmaon, Tak Kak eCTb HECKOIbKO YesloBeK M3 cekTopoB B n I HaBepxy n 6onbluoe KONNMYECTBO Ntoaen n3 cekTopos E u
S B ocHOBaHuM. CucTeMa CeTeBOr0 MapKeTMHra — rnepeBepHyTasi NMpaMmaa, TO eCTb ee OCHOBHOE BHMMaHWe — BOCMUTaTb
Bce 6onblle 1 bonble naen B cektope B».

«MpekpacHo. MeHSs yunnu CTpouTb pasnnyHbii 6usHec, HO BCceraa co MHOW HaBepxy U ¢ noabMu U3 E u S cektopos
B OCHOBaHWW. S AENCTBUTENbHO HE MMeK MecCTa HaBepxy ANa MHOruMx niogen us cektopa B. ViIMeHHO nosToMy B MoeM
bM3Hece S HacToATeNbHO pEKOMeHAY, 4YTobbl BCE MOM ChAyXallne WU3yuYunum CETeBOW MapKEeTUHr, KaK UX COBCTBEHHbIN
6usHec B cBO60AHOE BpeMS, HECMOTPS Ha TO, UTO OHM paboTaloT B MoeM busHece MosHbIN pabounii AeHb>».

«Tak rnoyeMmy Bbl He CO3[aeTe CBOK COGCTBEHHYIO KOMMNaHWIO CETEBOr0 MapKeTUHra?» — Chpocun MOJI0ZI0M YenoBek.

«$5] paccMaTpuBasn 3TO, HO MOHSAJ, YTO HAMHOrO flerye NoAAepPXKMBaTh CYLLECTBYIOLME OpraHM3aumu, Yem co3gaBaTb
HOBYI0. ECin e Bbl XOTUTE B35iTb CBOKO MAEID U MOCTPOUTb COBCTBEHHbIN BM3HEC cekTopa B, TO npounTanTe MOK KHUrY
«PykoBoacTBO 60ratoro nanbl N0 MHBECTMUMAM». Bbl noriMeTe, 4To HeobxoaMMO Ansa co3paHus 6usHeca B cektope B, un
CMOXeTe pelnTb, XOTUTE NN Bbl AENCTBUTENbHO 6paTb CBOK MHOMOMU/IJIMOHHYIO MAE W npeBpaliaTb €e B MWIIMOHbI
[011apoB. Y Bac elle ecTb BblI6op».

OAVH M3 y4YacTHUKOB MOAHAN PYKYy M ckasan: «[lofyyaeTcs yTo, oAHa nupaMuaa MMeeT OCHOBAHWE Ha 3emne, a
Apyrasi — B BO34yxe, NOYTM Kak nupamuaa BBepx TopMmawkamu. Nupamuaa, kotopas NoATasKUMBaeT Hac BBEPX, @ He TAHET
BHU3».

«Tak NpPOUCXOAMUT U Yy MeHsl. BU3HeC ceTeBOro MapkeTuHra AaeT BCEM U3 Hac AOCTYM K TOMY, YTO 06bI4HO 661110 061aCTbio
ToNbko 6oraTbiX. CeroAHst eCTb €AMHCTBEHHbIM BOMpOC: «Bbl AeNCTBUTENBbHO XOTUTE 6biTb 6oraTbiMn?»
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Po6ept T. KWOCAKMWU, WWapoH J1. Jleutep

“"BU3HEC-LUKOJIA. [ins Tex, KOMy HpaBUTbCA NOMoOratb ApyruMm. BocemMmb LLeHHOCTel ceTeBOro
MapKeTUHra, He CBAA3aHHbIX C AeHbramun”

CETb 5 L{eHHOCTb N° 4: LJeHHOCTb BJ/IOXKE€HHS1 KanuTasia B Te )K€ MHBEeCTUUNM, KyAla BK/1a4blIBaloT
Kanurtasn 6orarbie

«Bbl MOXeTe Hay4yuMTb MeHSl MOKynaTb HeABWMXXMMOCTb 6e3 noTepb?» 1 MOCTOAHHO YAMBISIOCb, CKOJIbKO pa3 MHe
3apjatT nofobHble BOMPOChl. S 3HAl0, YTO Takue MHBECTUUMM CYLLEeCTBYHOT, HO MeHS O3ajauyumBaeT apyroe. [Moyemy Tak
MHOrO St0AeN ULLYT MHBECTUUMMK, KOTopble He TpebytoT AeHer Boobuwe? MHe KaxeTcs, YTO MpUYMHA KPoeTcs B TOM, 4YTO
Takue nau NpocTo HMYEro He nMelT. MeHs yacTo cnpawunsatoT: «SA nmero 50000$ ans nHeectmpoBaHus. Kyaa s 4o/XeH
BNIOXUTb 3TO?»

Mown oTBeT 3By4UT B BUAE BOMpoca: «Bbl XOTUTE BNOXUTb BECb 3TOT Kanutan?» [pyruMmun crioBamm, SBASeTCs U 3TO
100% Bawero MHBECTUUMOHHOIO Kanutana? W yawe Bcero ciblwy B OTBET: «[la, 3TO BCe, YTO S UMeto». Mol 06blYHbIN
OTBET /0AAM, KOTOpble WMMEKT HEMHOro WM COBCEM He WMEKT AeHer Ans B/oXeHusa: «Paccnpocute HEeCKOSbKMX
(UMHAHCOBbIX areHToB W co3aanTe AO/IFOCPOYHbIA MHBECTULMOHHBIA MiaH». Ceryac s 3TO NOSICHI0. BnoxeHne kanutana —
3TO nnaH. lNepBas Bewb, B KOTOPYI 4enoBeKy HeobXxoAMMO BOXWUTb KanuTan, eCTb MaH. 3aTeM 4esloBeK A0JIKeH
cnenoBaTb 3TOMY MJlaHy».

HuBecTnynn ansa 6orarbix

B kaxaom ropoae xuByT 6oraTtble, cpeaHue n 6eaHble Ntoan. 3TO eCTb BO BCEM Mupe. B HEKOTOpoW CTeneHun 3To
cnpaBefnvMBo U ANS MHBECTUUMI. $1 peKoMeHAyl JioAsM M3yyaTb CEeTeBOM MapKeTUHI W3-3a WMHBECTULMOHHbIX
npenmyLlecTs 6MsHec-npeanoXeHun. YcnewHble AN B CETEBOM MapKeTUHre MOryT no3BonuTb cebe BkaabiBaTb KanuTan
B Te XXe& CaMble MHBECTULMMU, B KOTOpble BKIaAbIBAIOT KanuTtan u camble 6oratble. BOnbWMHCTBO Ntofgen B cekTopax E n S He
MOryT no3BonuTb cebe BkNagbiBaTb KanuTan B WHBeCTUUMWM 6oraTbiX MNPOCTO MOTOMY, 4UYTO OHW He 3apabaTtbiBaloT
[OCTaTOYHOro Konun4yectBa AeHer. B Amepuke Securities and Exchange Commission (Komuccus no ueHHbiM Bymaram m
obMeHy) BbICTaBnsEeT cneaymlolwme MUHUManbHble TpeboBaHus AN Toro, 4YTobbl CTaTb aKKpeAWTOBAHHbIM MHBECTOPOM U
NONYyYUTb BO3MOXHOCTb AenaTb 6oratble MHBECTULUMWU: eXeroAHbli 3apaboToK AO/HKEH COCTaBNATb MO KpawHen Mepe B
200000%$ ans dwusmuyeckoro nuua, 300000$ — ansa cembu m cBbiwe 1000000$ B Buae cobcTBeHHOCTU. MeHee 4% Bcex
aMepuKaHLEeB COOTBETCTBYIOT 3TOMYy TpeboBaHMio. TO eCTb TONIbKO HEMHOMMM MO3BONAKT BNOXWUTb cpeacTBa B Hambonee
BbIFOAHbIE MHBECTULMM B MUpe. DTO elle ogHa NpuuunHa, no Kotopon 6oraTble cTaHOBATCA 6orave.

iBe npuYnHbI 4151 BJIOXKE€HHNSI Kanntasna

B TpeTtben kHUre us cepum boratoro manbl «PykoBoacTtBe 60raTtoro nanbl MO MHBECTULMAM>» s pacCMaTpuBal ABe
OCHOBHbIE I'IpO6J'IEMbI OeHer — HefoCTaToK AeHer W Hanuume CauwkoM 6onblioro konuyectsa AeHer. CrnegoBaTenbHO,
CyLeCTBYHT TaKXXe ABE OCHOBHbIE NMPUYUHbI ANA BOXKEHUA KanuTana:

1. ltoav BKNaAbIBalOT KanuTtasna, NOTOMY YTO OHU HE MMEKT AOCTaTO4YHO AEHer.
2. Jlioan BKIaabiBalOT KanuTan, NOTOMY YTO OHM UMEIOT CZIULLIKOM MHOIO JeHer.

MHoro net ToMy Mow 6oraTblii nana Hayan roBopuMTb CO MHOW 06 3TMX ABYX OCHOBHbIX Npobnemax aeHer: «Kaxabii
nMeeT npobnembl C AeHbramu, aaxe 6oratbie. ¥ 6eaHbix — 3T0 06blMHO NpobriemMa HepocTaTka AeHer, a y 6oraTtbix —
Hanuune cnmvwkoMm 60nbWOro uUx kKonuyectsa. Kakyto npobnemMy Tbl XO4yelb WUMeTb, Korga BblpacTewb?». Camo cobow
pasyMmeeTcs, S Nf1aHMpoBaa UMETb NpPobnemMy CAUWKOM 60MbLINX AEHEr.

Mown 6oraTein nana Takxe ropopun: «Jltogm, BblpocliMe B CeMbSIX C nNpobsemMor HegocTaTKa AeHer, 4acTo AyMatoT,
4YTO HeAOCTaToOK AeHer — eAMHCTBEHHas npobnema, Kacalwasncsa AeHer».

MHe o4yeHb NMOBE3/10 B TOM, YTO 1 UMeNn oAHOBpeMeHHOo 6oraTtoro nany v 6eaHoro nany. bnarogaps 3ToMy, s cMor
yBnaetb obe npobnembl aeHer. Mown 6egHbli Mama 4acTto roBopwa: «MHe Xasb, YTO S He WMel JeHer, 4Tobbl
MHBECTMPOBaTb, TaK Kak s He Mosy4yar AOCTaTovHO AeHer». Mor 6oraTbliii mana 4acTo roBopwui: «H AO/MKEH HanTu
6onbluee KOMMYECTBO MHBECTMLMIA, NMOTOMY YTO s 3apabaTbiBald C/IMLIKOM MHOro geHer. Ecnu s He BNOXy CBOW NULWLHWE
OEHbIM, TO MPaBUTENLCTBO 3abepeT Nx y MeHs B BUAE HallOroB».

Brno>xeHmne kanurana, korga y Bac canuwkom MHoro geHer

Heckonbko MecsiueB TOMy S 06y4yan BJOXEHWUIO KanuTana NMAepoB KOMMaHWI CETEBOro MapKeTUHra U ux cemMbu. B
Kflacce npucyTcTBOBano npubnuautenbsHo 200 4enosek. Jluaepbl MpUrnacuan MeHs HayuuTb WX, KakK MpaBuIbHO
BKMaAblBaTb KanuTtas, NMoTOMYy YTO Y MHOMMX M3 HUX 6bIJI0 MHOTO AeHer, YacTb M3 KOTOPbIX OHW MPOCTO TPaTWUAW BMYCTYIO.
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OavH v3 nuaepoB ckasan MHe: «Mbl Hennoxo obyyaem ntogelt 6biTb ycrnewHbiMU BlagensuamMm 6usHeca B cektope B, HO
Mbl HE YYUM UX, YTO AenaTb C AeHbramu B cekTope I».

Kak TonbKO rpynna noHsna Cuny, KPOWLLYIOCS B MCMONb30BaHWM MpenMyLlects cektopos B u I, el oTkpbincs
COBEpLUEHHO HOBbIX MWUP (UHAHCOBbLIX BO3MOXHOCTEM. [N MHOMMX M3 HUX <«3a)ercsd CBET», W OHM CMOIfN, HaKOHeL,
yBUAETb BoNWwebHOE LapcTBO AeHer.

YTpeHHee 3aHATME O6blN0 AO0CTAaTOYHO MPOCTbIM C  MOEW O6bl4HOW KpacoOYHOW Jfiekumen no  pasivyHbIM
MHBECTMLMNOHHBIM CTpaTernsam. 3aTem s nNpeasnioxunn BCeM rnomrpaTtb B Moto obyuyatowyto HacTonbHyto urpy Cashflow 101. Te,
KTO 6bl1 XOPOLLO 3HAaKOM C Hel, urpanu B Cashflow 202, nrpy onbITHOro nHBecTopa.

[Mocne oKOHYaHWA Urpbl, A LeNblil Yac onpawnBan UrpokoB, BbISICHAS, YTO OHW y3Hanu:

1. «Bcs Mosi hMHAHCOBas XM3Hb, KaK BCMbIWKA, BO3HWKIA Nepeao MHoi. S 3apabaTtbiBalo AeHbru, a 3aTeM Tpady
BCe, 4To 3apaboTan. Tenepb A 3Hal, 4YTO MOry, ynpaefss CBOMMM AeHbramu, OCTaBWUTb MyTb 6eAHOro 4yenoBeka. f,
HaKOoHeL,, NOHAJ, KaK yNpaBnsaTb CBOMMW AeHbraMu, Kak 3To AenatoT 6oraTtble noamn».

2. «5 MOHUMaID, YTO HYyXAalCb B HOBOM Byxrantepe. Mol 6yxrantep — XOpowuii, HO OH — MIOXON UHBECTOP>.

3. «3T0 6blNa XecTkast Urpa, Ho oYeHb 6M3Kas K peanbHOM XU3HU. H XOUy U3MEHUTb NyTb, KakK s YNpaBnsio CBOeK
peanbHOW XW3Hb. He nMeeT cMbicna Aenatb AeHbrM, a 3aTeM TepsATb Mx. H cobupatoch obpalaTtbCs C AeHbramun, KoTopble
3apabaTbiBato, € 601bLLINM YBaXeEHNEM>.

4. «§l pap, YTO MeHs Hayuunu 3apabaTbiBaTb AEHbIMM, KOTOpble 6yAyT paboTaTb Ha MeHsi, BMECTO TOro, 4Tobbl
CaMOMy YMOPHO TPYAUTLCA 3@ AeHbru. OTa Urpa U3MEHUIA MOU B3TSAbI HA XU3Hb>.

5. «Mrpa xopoluas, s cMOr yBMAETb MOe NMpoLuioe, HacTosiwee n 6yayuee. U moe 6yayllee 6yaeT 04eHb OTIMYATLCS
OT MPOLLU/SIOrO U HACTOSILLEro>.

Ha agHeBHOM 3aHATUM Mbl 60MblIE BHUMAHUSA YAENSIN CTPAaTENMUYECKOMY NIaHMPOBaHUIo. YKasbiBas
Ha B n I cekTopa KBagpaHTa AEHEXHOro NoToka, s ckasan: «[orosopmM o TOM, Kak UCNOb30BaTb
CUny 3TnX ABYX CEKTOPOB>.

OAVH VM3 YYaCTHWKOB MOAHST PYKY W cCnpocun: «Bbl cuMTaere, 4YTO eCTb pas/iMyHble
WHBECTULUMOHHbIE CTPaTernu Ansi pasfiMyHbIX CEKTOPOB?>»

«KoHeuHo. B cBoe BpeMs Mol 6oraTbii nNana pucoBan KBagpaHT, a 3aTEM puUcoBan CTpPESIKH,
KaK 3TO Aenak 4 TeENeEpb>.

«YT10 3Ta Agnarpamma OTO6pa)KaET?>> — CNpOCUN TOT Xe YyYaCTHUK.

«OHa NpocTo npeacTaBNseT NyTU, KOTOPbIMU pas/IMYHbIE CEKTopa AenatoT BAOXeHus. Jlioam u3 cektopa E, wnm
cyXxalne XOTAT HaAeXHbIX 6e30macHbIX WHBECTUUMI, aHaNOMMYyHO KakK HaAeXHyk paboTy C XOpOWWM MEeHCUOHHbBIM
nnaHoMm. Ecnm oHM BKNaabiBaloT COBCTBEHHbIN KanuTasn, TO MHOrMe M3 HUX BAOXaT ero B obwme d)OH,D,bI. 3Tn noaun 6yayT
4acTo MCNonb30BaTb C/i0Ba TuMNa: «Pa3HOCTOPOHHE pas3BWBAKOT, AOATOCPOYHbIE BIIOXEHMUS, A0f/1apoBas CTOMMOCTb B
cpegHeM». EcnuM OHW XOTHAT HEMHOro MOBOJSIHOBATbCH, TO OHWU MAYT B KasWMHO WAW MOKYMakwT HECKOSbKO ﬂOTepeﬁHbIX
61neToB, HO B OCHOBHOM MX MHBECTULMKN 6e30nacHbl U HaAEXHbI, UK, NO KpaﬁHeVl Mepe, OHU CYHUTAIOT, YTO 3TO TaK>».

«A B ceKkTope S BK/IaAbIBAOT NO-APYrOMy?» — CMPOCW APYroi yYacTHUK.

«/ICTUHHBIN MHBECTOP CeKTopa S BNOXMWT KanuTan B TO, YTO S Ha3blBal MPAKTUYHbLIA METOA BIOXEHUSA KanuTana.
Tsxeno paboTasi, OHM BKIaAbIBAOT CBOW KanuTan Takxke Tsxeno. Hanpumep, ecnn oHW BKaAblBaloT CBOM Kanwutan B
HeABMXXMMOE MMYLLECTBO, TO YacTO AenakT 3TO KakK MOCPeAHMK, MOTOMY YTO XOTAT ObiTb NpakTUUYHbIMU. OHWM YacTo Nb6AT
peMOHTUpOBaTb Bewu. Takxke OHW ByayT ynpaBnsTb U HEABUXMMOCTbIO, W MPoAafyT ee Mo-cBoeMy, YTobbl CIKOHOMUTb
onnaTty KOMUCCUOHHbIX. ECnu TyaneT cnoMaeTcsi, OHM MOYMHAT ero. Peako 3TOT MHBeCTop 6yaeT pUCKoBaTh Bbllle ABOMHOIO
(2 eaviHMUbl apeHAHOM nnaTtbl) WM 4YetBepHoro (4 eauHuubl) Tapuda. YTo-HMOyAb B parioHe 50 eamHUL MX NpOCTO
oTnyrHeT. OHM N6ST YnTaTbh PUHAHCOBLIE FA3eTbl, CMOTPETb IKOHOMUYECKME HOBOCTM MO TENEeBM30pY M BbiGMpaTb CBOU
akumu ansa 6usHeca», — ckasan 1.

«TaK YeM Xe OT/IMYAKTCA MyTb, KOTOPbIM BKMaAblBaeT KanuTan MNpeacTaBuTeNb cekTtopa B, OT nyTu, KOTOpbIM
BK/IAAbIBAET MpeACTaBUTENb CeKTopa S? — Cnpocuna APYyroi yyacTHuk. — To, UTO Bbl pacckasanu, OYeHb PacCTpowsIo
MEHS».

«Y4T0 e A ckasan Takoro, 4To Morsao Bac paccTtpouTb?» — cnpocun A.

«$1 OTHOWYCb K TEM JIIOASIM, KOTOpble MPU3HAOT ABOMHOW Tapud. S TOT, KTO PEMOHTUPYET TyaneTbl U KTO npobyeT
BblIGMpaTh akumn, yntasi GUHaHCOBbIE ra3eTbl U CMOTPS TeNIeBU3NOHHbIE Nepeaayn. Mo3ToMy, Kak Bbl TONIbKO YTO CKasasu,
s1 HAXO0XYCb B cekTope B, HO BkaabiBalo Kanutan nogobHo cekTopy S».
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Bno>xeHne kanutana Kak ysbTpaboratbie

«MoxeT 6bITb, — CcKkasan s, cMesicb. — o KpallHeil Mepe, Bbl aKTUBHblI M BKaAblBaeTe KamnuTana, M HET HUYEro
HenpaBU/ILHOIO C BIOXXEHWEM KanuTana, nofobHo yenoBeky cektopa S. f 3aeckb ceroAHs Ansa Toro, YTobbl pacckasaTb BaM
0 BalleM MoTeHUMane, KOTOpbli HaAo WCMOMb30BaTb, 4YTO6bl AenaTb BJIOXKEHMS TeM MyTeM, KOTOpbIM BK/IaAblBaloT
ynbTpaboratbie. Beib Bbl MMeeTe cMeniocTb paboTaTb B cekTope B».

«Bbl cuuTaeTe, 4TO A BMYCTYylO Tpayy CBOE BpeMsi, WUHBECTUPYsSl TeM MNyTeM, O KOTOPOM $ pacckasan?» —
NMPOKOMMEHTUPOBA YeNoBeK, SABNSOLWMIACA MHBECTOPOM cekTopa S.

«$1 6bl He cKasas, YTo BMyCTYylo TpaTUTe BPEMS, MOTOMY YTO, B KOHLIE KOHLOB, Bbl Noslyyaete onbIT. Ho s ckasan 6bl,
4YTO Bbl HE COCPEAOTOYMBAETECH HA UCMOMIb30BaHWM MOTEHUMANa, KOTOPbI Y BaC ecTb».

«YTo BblI NoapasyMeBaeTe NoA MOTEHUMANIOM, KOTOPLIA Yy Hac ecTb?» — CrApocufia XeHlMHa MOero BO3pacTa,
CMAALLAA B KOHLE KOMHaTbI.

«B OCHOBHOM BCe, 4TO caenanu ynbTpaboraTtble B MuUpe, — 3TO CAENanM WX AeHbru, ucrnonb3ys cuny B u I
CEKTOpPOB».

«Bbl cunTaeTe, 4TO ecTb S10AM, KOTOPblE HAaXOAATCS TONbKO B cekTope B unu Tonbko B cekTtope I?» — crnpocuna Ta
XXe XeHLWHnHa.

«HecoMHeHHO. ®aKTuyecku, MHormve nau, 3aHUMalLWMecss CeTeBbIM MApKETUHIOM, HAXOAATCS OEeNCTBUTENbHO
TONIbKO B OAHOM CeKTope. H NOTOMY U HaxXx0XyCb 34€eChb, 4yTObbI Hay4unTb Bac MCNOJZIb30BaTb CUNY ob6onx CeKTopoB>»

«Bbl cunTaeTe, UTO Mbl HE yBeMYMBaAEM noTeHumarn, KOTOprVI Mbl UMEEM?>» — cnpocuiia XeHuWwMunHa.

«AbcontoTHO BepHO. Ecnn 6b1 MHOrmMe nwan m3 cektopa I npaBuNbHO MOHANAM MNOTEHUMANbHYK cuiy 6usHeca
CeTeBOro MapKeTuHra, To ropasno 6onblue 6bl togen Bowno B 3T0T 6usHec. CoueTaHume cunbl B cektopa n I cektopoB gaeTt
BaM Ty Xe cuny, Kakon obnagalT ynbTpaboratble. ®akTUYECKM MMEHHO 3TO cAenano 60/bLMHCTBO M3 HUX TakuMu. Bbl
roBopuTe O NOCTPOEHUM BU3Heca, XOTA MOIMM TaKXe y4uTb NIloAen, Kak ctaTb 6oraTbiMn n ynbtpaboratbiMmn».

«A 4yTO O3HauaeT ynbTpaboraTbii?» — CNpOCUN OAMH U3 YHACTHUKOB.

«HekoTopble ntoan, aenatowme 150000$ B rog n uMmetowme nakeT oTcTaBku* B 5 MMAAMOHOB AONAapoB, MOryT
nymatb 0 cebe, kak 0 6oraTtbix. Ho cornacHo onpepeneHuntio Forbes Magazine, 6oratble — 370 noau, 06bIYHO
HepaboTatowue 1 nmewme 1 MUAINOH AONNAapoB unn 6onee exerogHoro AoxoAaa. Mo onpeaeneHuio Moero 6oraTtoro nansl,
ynbTpaboratele — 3TO Te, KTO AesfaeT, Mo KpanHen mepe, 1 MUAIMOH fonnapos B Mecsl. OH He coBceM nonagan B 3Ty
KaTteroputo 6oraTbix, HO 6bln1 04eHb 61M30K K Hel. A goctur onpeneneHns 6oraTtbix No Forbes, n Tenepb pabotato, UTO6LI
cTaTb ynbTpaboraTbiM. Bbl BCce nmeeTe noteHuuwan, 4tobbl ctaTh ynbTpaboraTbiMu, €Cnu Bbl UCMONb3yeTe (PUHAHCOBYO CUY
n B n I cektopoB. MIMeHHO nosToMy «PykoBoacTBo 6oratoro namnbl MO MHBECTULMAM» HanucaHo Ans Bac. BonbWWHCTBO
WHBECTOpoB E 1 S ceKTOpoB He MMEeIT Takol CUbl».

Knacc 3atux. 3aTeM KpacuBblii MONOAON My>XUYMHA CNPOCUN:
«Bbl AyMaeTe, Mbl HE FOBOPUM MPaBWU/bHbLIX BELLEN MPaBuIIbHbLIM STI0AAM?»

S KMBHYN M OTBETUN: «5 4acTo BUXY nogen, KOTOpblE NpUXoaAaT B 6busHec, NOTOMY 4UYTO OHU HYXAAKTCA B pa60Te
WNKN aeHbrax. Bawa opraHusauuns npogenbiBaeT 6onblwyto paboTy, NnogHMMas nx HaCTpoeHue, AaBas UM Hagexay u obydas
nX CTpOUTb cobcTBEHHBIV 6M3Hec. Ho yacTo Bbli roBOpUTE HE C YENOBEKOM, KOTOprl\;l yxe CbMHaHCOBO ycneweH, a ¢ TeM, KTO
nonan B Tynuk.

* [leHcnoHHbI ¢oHA HakornneHus. ([pyuM. nepesBoa4YmKa)

KTo-TO y>xe MoxeT genatb oT 150000 go 250000%, HO MOHMMaeT, 4TO AOCTUI CBOEro noToska. MHorue ntoam
cekTopa S nonagatoT B 3Ty kaTteroputo. OHM He MoryT 3apabaTbiBaTb ropa3go 6onblie NpocTo MOTOMY, YTO WCMbITbIBAOT
HeaoCTaToK pblyaroB bmusHeca cekTopa B».

«Mbl roeopmMm CO MHOrMMM TaKMMU NKOAbMU, U HEKOTOPbIE M3 HUX MNPUXOAAT K HaM» — BMeWanca y4yacTHUK,
3almanco.

«$ He xo4y obuxaTb Bac unu Bawwu ycunms. Ho s Mory coobwmTb BaM, 4To Koraa s cobupancs npucoeanHUTbCS K
3TOMYy 6M3HECYy, HUYero M3 CKa3aHHOro MHe peasibHO He 3aMHTEpPecoBasio MeHs. S yXe CTpoWA yChnewHbii 6usHec 1 6bin Ha
nyTW CTaHOBNEHUS MWUAAMOHEPOM. Ecnn 6bl MHe ckasanu, 4To MOory nomoraTb APYruM noAsM, noaasasl UM pyKy BMECTO
MWAOCTbIHK, TO A 6bl 6onblue 3anHTepecoBasnca 3TuM. MNlomorasa ApyruM npeycnesaTtb, Bbl MOXETe cTaTb ynbTpaboraTbiMu B
3TOM 6u3Hece».
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CHoBa Bouapwnacb TUILIMHA. HakoHel, ogHa xpabpas Aylwa nofHsina pyky v cnpocuna: «Bbl cuuTaeTte, 4To CTaTh
MWISIMOHEPOM — He 6osbluasi uenb?»

A otBETUN: «[lyMato, YTO MOXHO CKasaTb TaK: 6blTb MUIMOHEPOM XOPOLLO, HO 3TO HE SABMSETCS YEM-TO HEOObIYHbIM
ceroaHs. MHoro npoeccroHanbHbIX aTieToB, hyTOONbHbIX UFPOKOB U T. M. SABASIOTCS MUAIMOHepaMu. CeroaHs eCTb MHOMO
nyTen, 4Tobbl CTaTb MWIJIMOHEPOM, HO BCErO0 HECKONbKO MyTei, 4Tobbl CTaTb ynbTpaboraTbiMu... M Bbl uMeeTe 3TOT
noTeHumnan».

«YTOo Xe Mbl yNycTUAn?» — cnpocusia Mosioaas XeHlmHa, KoTopas 3aiaBana npeabiayLmii Bonpoc.

«Bala cuctemMa MMeeT MoTeHUMasbHY0 MOLb AenaTb ftoAei ynbTpaboraTbiMK, TakuMmn Kak Maiikn Odenn». 9 B3an
CBO KHUTY «PykoBOACTBO 60ratoro narbl Mo MHBECTULMAM®» M, NOKasbiBas Ha Hee, cKasan: «f Hanucan 3Ty KHUrYy Ans
NIofAen, MOXOXMX Ha Bac, Nofei, UMeWnx ABuUraTesb, YTobbl CTaTb 60raTbiMU, AaXKe, BO3MOXHO, ynbTpaboraTbiMu. Bbl
OO/DKHbI AyMaTb, 4YTO Takoe 60raTCTBO BO3MOXHO [AnA Bac. M nyTb, KOTOpbIA AAeT TaKyk BO3MOXHOCTb, — 3TO
MCMoJIb30BaHMe 060MX CEKTOPOB KBafpaHTa».

«Mbl AOJIXHbI AyMaTb, UTO Takoe 60raTCTBO BO3MOXHO?» — CMpOCMU/ia MOMoAAs KEHLLMHA.

KuBas, A otBeTun: «Ecnu Bbl He AyMaeTe, YTO 3TO BO3MOXHO, TO Bbl 3aKpblBaeTe CBOW pa3yM, WU 3TO AENCTBUTENBHO
CTaHOBUTbCA HEBO3MOXHbIM>,

«A KakK HauyuMHaTb AyMaTb, YTO 3TO BO3MOXHO?» — cnpocusia Ta XXe Monoaas XeHWnHa.

«06yyasicb. HayHUTE C KHUIMM «PyKOBOACTBO MO WMHBECTULMAM» U MOMMUTE, UTO BCE, U3/IOXXEHHOE B Hel, ABNseTcs
BO3MOXHbIM [ Bac. TO/IbKO Hajao HacTOMUYMBO M3yyaTb. HEKOTOpble NOAM, YMTas KHUMY, MOTYT pa3o4yapoBaTbCs, MOTOMY
4YTO AOCTMXEHME cTaTyca yfbTpaboraTbiXx MPOCTO HEBO3MOXHO AN HUX. OuyeHb HeMHorve ntoau cekTopoB E M S uMetoT
[OCTYN K pMHAHCOBOM CUle, KOTOPYHO Bbl MMeeTe».

«MoyeMy Tak?» — CNpOCUN YYaCTHUK.
Mowb cucrembl ppbiyaros

S roBopun npexae 1 NoBToplo 3TO CHoBa. B 6onbwmHCTBE cny4yaes noasM B cektopax E ' S He xBaTtaeT ogHOro 13
Hanbonee BaXHbIX CNoB B 6U3Hece. 3TO CNOBO «pbldar» Kak CpeacTtBoO AOCTUXEHUA LENN.

Pblyar y Bac — 3TO BO3MOXHOCTb 3apabaTbiBaTb BCe 6onbwe n 6onblwe aeHer, paboTas BCeE MeHbLUe M MeHblue.
Yenosek xe B E n S cektopax B 605blWIMHCTBE C/ly4YaeB A0/KeH BCe 6osblue n 6onble paboTaTb, ecnm xo4veT 3apabotaTb
6onbwe geHer. MNMpobnema COCTOMT B TOM, YTO JIIOAM M3 ITUX CEKTOPOB MpPOAAlT, B KOHEYHOM CyeTe, CBOe BpeMs. Ho B
CyTKax He TaK MHOro AHEeBHbIX YacoB, MO3TOMY 3TO OrpaHMYMBAET TO, YTO MOryT 3apaboTaTb NpeacTaBUTENN CeKTOPOB E n
S».

«Mbl roBopuM 06 3TOM noAAM. [loyeMy Bbl cUMTaeTe, YTO Mbl 3TO HE 06BACHSAEM?» — CMPOCU/T KpacuBbI MOIOAOM
yenosek.

«Tpoe M3 Bac nNpoboBanu MpuBAeYb MeHs B CBOW 6M3Hec. S crpalivMBan KaXAoro M3 HUX, MoYeMy s OO0JSIKEH
NpUCOEaANHUTLCA K UX 6U3Hecy. Bce, UTO OHM MHe cKasanu, — 3TO NOCTPOUTb BU3HEC M 3apaboTaTb C HUMU MHOMO AEHEr».

«Tak 4TO 34ecb He Tak? VMIMEHHO 3TO Mbl genaeMm. IMeHHO 3To W Bbl AenaeTe. He Tak nn?» — Cnpocui MOSIOAOM
yenoBsek.

«[la, A [enCcTBUTENbHO CTPOK PpasnuyHbli 6u3Hec, HO S He CTpPOK ero paau AeHer. busHec — 3TO aKTuWB.
MocTpoeHne 6usHeca — 3TO o4yeHb Henerkas paboTa, a g He nwbno TpyaHyo paboTy. S poauncsa u Bbipoc Ha [aBansx,
nosToMmy neHuB u nobno csoboaHoe Bpems. S npeanoyen 6bl cnaeTb Ha 6epery nnm KataTbCa Ha cepduHre — 370 MHe
OYeHb HpaBUTbCA. BOT NO3TOMY S M YNOPHO TPYXYCb B NOCTPOeHMM BusHeca. S oTkasbiBatocb paboTaTb

{1215)
B E unn S cektopax, NOTOMYy 4TO A JIEHUB>.

(1943

«$1 YyTO-TO YMyCTWN, — CKasas MOJIOAOW YesrioBeK YAMBMEHHO. — Bbl NIEHMBbLI, HO YMOPHO
TPYAWUTECH, YTO6bI CTPOUTL BU3HECHI. OAHO NPOTUBOPEUNUT APYrOMY>».

«HeT, B 3TOM UMEEeTCs CMbIC/I, €CIN Bbl NMOHMMAETe, YTO B AENCTBUTENIbHOCTU 1 HE BU3HECMEH.
Sl HacToAWMIN MHBECTOP M Hacnaxaaklcb 06pa3oM XW3HU, KOTOPbIN MOU MHBECTULMU MO3BONSIOT MHe
BECTU».

(1936) S

«Bal 6M3Hec 6bICTPO pacTeT, U Bbl CBO60AHLI, YTO6bI BKaAblBaTb Kanutan B HEABUXMMOCTb, akuumn, 06s3aTenbCTBa
W T. N., — TMXO CKasan MonoAoi yenosek. — lNocTpoeHne 6M3Heca AaeT BaM ABe rNaBHble COCTaBnswoWmne, HeobxoanMble
WHBECTOPY — AEHbIM U BpeMms».
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«MHOro BpeMeHM U MHOIMO AEHEr, — CMOKOMHO cKasan 1. — M g He Tpauy BMycTyl0 MOe BPeMsl, BK/aZblBas Kanutan
C ABONHbIM TapudoM, WM PEMOHTUPYS TyaneTbl, WX MblTasiCb CaMOCTOSATENbHO BbIGpaTb akuuuW. Takve WHBECTULMM
XapaKTepHbl ANs NoAei U3 CEKTOP S, OHM 03HAYalT MESIKoro BKAaaumka. A 60/bLUMHCTBO MENKUX UHBECTOPOB MbITAOTCS
BKJlaAblBaTb KanuTan, 4Ttobbl AenaTb AeHbrn. OHW MblTalOTCS BKAaAbIBaTb KanwuTasn, NMoTOMY YTO OHU HE UMEKT A0CTaTOYHO
AeHer. Sl BkNaablBalo Kanutan oT cekTopa B, MOTOMY UTO MMe MHOro AeHer. A MOCKOJIbKY UMEH C/IULLIKOM MHOrO [ileHer, To
NpaBUTENbCTBO Pas/IMYHbIMU CMOCO6aMu BbIHYXAAET MEHs BKNaAbiBaTb CBOW [AEHbMM WM TepsiTb MX B BWAe onnathl
HanoroB. Jlloan B cektope E He umeloT Bblbopa. MpaBuTenbCTBO obnaraeT MX AOXOA HaforaMu rnpexzae, YeM OHU ero
nonyyarT, OCTaBfss UM OYeHb He6OJbLUION BbIGOP 4SS BAOXEHWS kanutana. Tak Kak s UMel MHOro ZleHer, TO Y MeHs ecTb
LIAHC BJIOXWUTb KanuTan A0 HanoroobnoxeHus. N s BKNaabiBako B TO, YTO AaeT 60/bliMe BO3MOXHOCTU, B AOXOAHbIE aKUUK
W B Apyroii 6usHec. S cTpolo 6u3Hec Tak, YTobbl MOr WMETb AEHbIM AN XOPOLUMX WMHBECTULMIA. MMeHHO Tak 6oratble
BKJTaZAbIBaOT KanuTasn, U MMEHHO TaK Bbl MOXeTe CTaTb y/ibTpaboraTbiMu».

«Bbl TONbKO BKagbIBaeTe Kanutaa B MNOCTpoeHUe busHeca ot cekTopa B, mMOTOMy 4UTO BaM HyXHbl AEHbrn Ans
MHBECTMPOBaHUA. 1 NpaBUIbHO MOHSA TO, YTO Bbl cKasanm?»

«He coBceM. DT0 TONbKO Ha nepBbiv B3rnsaa. Ho no3sonbTte MHe 06bACHUTL Koe-4To 6onee cnoxHoe». 1 HapucoBan auar-
paMMy KBagpaHTa AEHEXHOro noTokKa U ckasasn: «Bbl MOMHUTE UCTopuUto 0 MoeM 6oraTom nane, KOTOopbIi 06DBbSACHAN Ty
AnarpamMMmy MHe, Korga s 6b171 MANEHbKNUM MalbYMKOM?>»

Knacc knBHyn.
«A KTO MOMHWT 3HayeHue gat: 1943, 1986 1 1215 roabl?»

«B 1215 roay 6bina noanucaHa Benukas xaptus cBoboabl, — OTO3Banacb MoNoAAs XeHWwuHa. — ITo 6bin roa,
koraa 6oratbie 3abpanu BnacTtb y kopons AHrnum koHa. C Tex nop npaBuTb cTanun 6oraTbie».

«OyeHb xopowo. WUTtak, BblIbOp caenaH. S BKNaabliBak KanuTan OT cekTtopa B, moTtomy uto Bnagenbubl 6u3Heca
MMeIoT Nyylline ycnoBus ANS BAOXEHMA KanuTana. OTO MPOUCXOAUT MPOCTO MOTOMY, YTO OHWM CaMu CO34A0T npaswna
BNoXeHnsa aeHer. MpoaonxuMm. Amepuka 6blna OCHOBaHa HasoOroBbiM BOCCTaHWEM, KOTOpoe Hayanocb B 1773 roay cC
«BbocToHCKOro YaenuTua». AMepuka 6bICTpO pa3sBumBanacb, NOTOMy 4YTO 3TO 6bina ocBoboxAeHHas OT Hanoros Hauus. B
1943 roay 3akoH M3MEHWNICH, U ANa BCeX CayXalwumx B AMepuke yCTaHOBMAM HanoruM C 3apnnaT. [Apyrummu cnosamm,
NpaBUTENbLCTBO OMNJIAYMBANOCH NMpexae, YEM OMNavynBasnNCb OHWU. S NOPaXeH, YTO Bbl BCE XOPOLLO NMOMHUTE MO pacckas 06
ncropun Hanoros. Onsiata HanoOroB cyYMTanacb NAaTPMOTMYECKON 0643aHHOCTLIO, MOTOMY YTO wWna BTopas MupoBas BOMHa.
Ho umMmeHHO paboTatowme B cekTope S nnaTWAM NbBUHYKO A0NK0 Hanoros. Jlioam B S 1 B cekTopax Moram ewe
KOHTPONIMPOBATb, CKOMIbKO OHW MAATAT HaNoOroB U Koraa».

Monopas >xeHwmHa npogonmxkuna: «B 1986 roay Hanoroebli 3aKOH U3MEHW/ICH, U 3TO OTPUUATENbHO MOBAWUSANO Ha
61arococTosiHMM NtoAen npexae BCero B cekTope S, a MMEHHO: Ha AOKTOpPOB, aABOKATOB, WHXEHepoB, apXWTEKTOPOB,
b6yxrantepoB u T. 4. Co3ganock BneyaTtneHme, 4yto 6oratble CHOBa M3MEHWNM NpaBuia, 4Tobbl 6naronpmaTcTBoBaTb CBOEMY
cekTopy. boratble genatoT 60onblle AeHer, HO MJIaTSAT MeHbLUe HanoroB NMpoCcTo NOTOMY, YTO OHM paboTatloT B cekTope B».

MNMpenmyujecrea Haxo)xaeHns1 B cektope I

«Cnacv6o 3a BHMMaHuWe. S He cMor 6bl cKasaTb 3TO fiydwe. MMeHHO No3ToMy st CTpoto 6u3Hec B cekTope B, a He B S.
Ho rnaBHoOe, HaxoAMTbCA B O4HOM TOJIbKO cekTope B — HeaocTaTouyHo. DTO He AAEeT BaM MOSIHOM MOLM cekTopa B».

<<Ce|<T0pa B HepocTaTOuYHO?» — YOAUBJIEHHO MNOBTOPWUA OAUH U3 YYAaCTHUKOB.

«HeT. EcTb MHOrO ntogen, KOTOpbIE CTPOAT 6u3Hec ToNbKO B cekTope B, HO He BCe U3 HUX UCMOb3YIOT MOSHYIO ero
MOLb. 3TO NPOMCXOAUT MU3-3a TOro, YTO UCTUHHAas cufa cektopa B HaliLeHa MHO He B cekTope B, a B cekTope I».

Knacc cumaen monya, noka KTO-TO, HaKOHel, He cnpocun: « Bbl MoxeTe 06bACHUTb, YTO Bbl NoApa3yMeBaeTe noa
3TUM?»

«Mory. Ho Ha 3To 06bsCHEHUME Y MEHS YXe He OCTaeTCsl BpeMeHu. MoKa TO/IbKO 3anoMHUTE, YTO HasoroBbleé 3aKOoHbl
61aronpusATCTBYIOT cekTopy B uepes cekTop I».

Knacc cugen monua. OgHu cnywartenu 6binm Bo36yxaeHbl, Apyrue 6binn o3agadeHsl. S ckasan 6bl, UTO MHOTME He
XOTeNn yxoauTb U3 6usHeca cekTopa B. OgHa 13 yyacTHWKOB MoATBepAWsIa To, 0 YeM s noayMan. OHa cnpocuna: «Ho ecnu
S XOUy TO/IbKO CTPOUTb 6M3Hec. [JoJKHa S elle M 3aHUMaTbCst MHBECTMPOBAHWEM MOC/Ee 3TOro?»

«HeT. S noHumato, 4YTo, HaBepHOe, neperpy3un Bac cerofHs. Ho koraa y Bac NOSIBUTbCS YacCTb AOMOSIHUTENbHbIX
AeHer, Kak y 6oraTtbix, Bbl 6yaeTe AOBOJbHbI, YTO Bbibpanu Ans Henerkor paboTbl cekTop B».

«Bbl roBopuTe 0 TOM, Koraa y Hac 6yaet npob6nembl 0T 60bLLIOrO KOMYECcTBa AeHer?»

«[a. Korga y Bac nosBMTCS npobnemMa Hanuuusa 6GOMbLIOro KoNAMYecTBa AeHer, TO Bbl OyaeTe AOBOJIbHbI, YTO
Bbl6pann nocTpoeHne 6usHeca B cekTope B. Korga npaBWTeNbCTBO 3aX04yeT, yTobbl Bbl MaTWaM Bce 6onblie u 6onblue
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Hanoros, TO y Bac, No KpamHen Mepe, 6yaeT BO3MOXHOCTb BMECTO 3TOr0 B/IOXWUTb BaluM AeHbIW B Aes0 M 3annaTuTb bonee
HU3KME HaNorM Ha 3aKOHHOM OCHOBaHUM>».

Sl HapucoBan crneayoLy AMarpaMMy M NOSCHUN: «3TO — Naselika, koTopas Aaet 60oraTbiM NPenuMyLLECTBO» .

Cnyx6a BusHec
Loxad Alnxad
Facxad FPacxed
Hamoeu
Hanezi
Axmie CORgaameaneemen Armie BRI R b R

MoBopauuBasicb K rpynne, s ckasan: «Pasnuune Mexay (WHAHCOBbIMM BeAOMOCTSIMM CyXallero u Bragenbua
6u3Heca nopaxxaeT. BcnoMHuTe ypok 2 u3 «PykoBoactBa 6oraToro nanbl MO WHBECTUMLMSIM», B KOTOPOM peyb Wwfia o
3HayeHUN (PUHAHCOBOW FPaMOTHOCTU. H NoAo3peBato, YTO OAHA M3 MPWUYMH, MOYEMYy He yyaT (MHaAHCOBOW rpamMoOTHOCTU B
LIKOMe, 3aK/04aeTcs B TOM, YTO HaluW LWKOMbl 0byyatoT ntoaei 6biTb CyXalmmu.

Ecnn 6bl cnyxalimMe MOrav noHuMaTb (PUHAHCOBble BELOMOCTM, TO OHM 3Hanu 6bl, MOYEMy Bnajenblbl KOMMAAHWUN
CTaHoBATCA Bce 6onee u 6onee 6oraTbiMu, B TO BpEMS KaK CllyXalue paboTaloT BCe TshKenee U Taxenee, Bbinadnsas Bce
6onblwe 1 6onblwe Hanoros. Hanorn — cambli 60NbLLOIK PacXoA CyXaLmx».

Monogas xeHwuHa noaHsANa pyKy un crnpocuna: «Bbl cuntaeTte, 4to CJ'Iy)KaLLI,MVI nnaTuT Hanorn CHavana, a snaaeney
6u3Heca — B NocneaHto oyepenb. JTO eCTb Ta nasemka, o KOTOpOl7I Bbl FOBOpUTE?>»

«3DTO 0fHa M3 HMX. A NX HaMHoro 6onbLue».
«Ho 3To Hecnpaseanueo!»

«51 cornaceH. Kak s yxe ckasan, ecTb HaMHOro 6onble npeuMyLecTs B cekTtope B, HO Bbl AO/MKHbI 3HaTb
HaNoroBble 3aKOHbl, 06LIMEe 3aKOHbI, 3aKOHbI CTpaxXxoBaHNAa U MHBECTULUNOHHbIE>,

«Tak Bbl FOBOPUTE, YTO y4lle Bcero pabotaTb B KOMGMHaALMM CEKTOPOB B 1 I?» — cnpocun Apyroi y4acTHUK.

«[a, B 60NblIMHCTBE C/lyyaeB. I — He HaJIOroBbli MHCMEKTOP unu GyxranTtep, HO B MPUHLUME, CYMTAD MMEHHO
TaK».

«3HauuT, ecnun Mbl TpaTUM BNYCTYKO HaWM AEHbr'M Ha HEHYXXHblE BEWWN N HE AeNaeM BNOXeEHUA Kanutana, TO Mbl He
ucnonblyem Mowm B n I CeKTOpOB?» — cnpocun oAMH U3 Y4aCTHUKOB.

KuBas, a4 ckazan: «[la, UMEHHO 3TO S U rOBOPIO».

Mopnepxusasa urposyto gocky Cashflow, s ykasan Ha nepBbli NyTb Ha UPOBOM Mosie — BbICTPbLIN, @ 3aTeM Ha BTOPOM NyTb
— KpbICMHble roHkK. Obpallasi Ha NocNeaHUn BHUMaHWe, st ckasan:

«95% Bcex nogen nonagaroT B SIOBYLWKY B KPbICMHbIX FOHKax». 3aTeM, yKa3sbiBas Ha ObICTpbIA MyTb, ckasan: «A
3TOT NyTb OTPaXKaeT MHBECTULNM BoraTbix».

Knacc cMoTpen Ha UrpoByto AOCKY C HOBbIM MHTEPECOM. «JTa Urpa, Kak peanbHas Xu3Hb, HE TakK JIN?» — CApOCUn
OAWH Y4YaCTHUK.

Kuasi, a otBeTun: «S paspaboTtan urpbl, 4Tobbl 06yUMTb pasfNYHbIM Bewam, NoA0OHbIM ByxranTepckoMy yuyeTy,
06MeHy AeHer, ynpaB/ieHUI0 AEHEXHbIM MOTOKOM, B/IOXEHUIO KanuTasna, CIoBapto KanuTanoBOXEHUS, KaK BbipabaTbiBaTb
cTpaTteruto 1 T. 4. Ho s Takxe xoTen, 4tobbl N0AM 3HaNU, YTO eCcTb ABa MUpa BJIOXKEHUS KanuTana — oAWH Ans 6oraTbix U
OAMH ANA Tex, KTO nonasn Ha KpbICUHbIE FTOHKU. OYeHb HEMHOIME MMEKT BO3MOXHOCTb BIOXMWTb KanuTan, Kak 3To AenatoT
6oraTtble. MHBeCTUPOBaHME B MHBECTULMWN €CTb TOJIbKO Ha 6bICTPOM cnefe. Bce, KTO HaxoAsTCst B 3TOM KOMHAaTe, UMEKT 3Ty
BO3MOXHOCTb, HO CHayana Bbl AO/IXHbl MOCTPOUTL Ball BU3HEC U HAYUUTLCS STOMY Xe».

«[MocTponTb 6U3HEC — 3TO €AMHCTBEHHbIN CNOCO6 BNOXWUTb KanuTtan Ha 6bICTPOM NyTU?» — CAPOCUS YYaCTHUK.
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«HeT, He Tonbko. Kak s roBopun paHee, ecnv Bbl — NpodeccroHanbHbllii aTaeT, NosyyYyarowmnii MUANIMOHBI 40/1/1apoB
B ros, WinM KMHO3BE34a, WM POK 3BE34a, WM IMNaBHblA aAMUHUCTPATOP KOMMAaHWW, UAK AOKTOP C MWIIMOHHBIM [JOXOAOM, TO
Bbl MOSly4YnUTE AOCTYN K peanbHOMy 6bICTpOMY MyTW. MHOrMe nony4yarT A0CTyn K 6bICTpOMY MyTu uyepes cekTop I, sBnsscb
npodeccroHanbHbIMU MHBECTOpPaMu. Bce e NyTb, KOTOpbIM 60JIbLUMHCTBO yAbTpaboraTbix MoslyyaeT AOCTYN K peasbHOMYy
6bICTPOMY MYTU, MAET Yepe3 NocTpoeHne 6usHeca B 60JIbLUMHCTBE CllyyaeB yYepe3 cekTop B. OueHb HeMHorve noaun ns E u
S CEKTOpOB CMOryT Koraa-Hubyb CTaTb peanbHO Ha GbICTPbIA NMyTb>».

B koMHaTe Bouapwnacbk TMWKHA. S 6bl Ckasan, YTo BCe MOrpy3uIMCb B PasMbIlLIEHUs] HaA YCabllaHHbIM. HakoHel,
OAMH U3 YYaCTHUKOB CMPOCUA: «3HauuT, ecniv Mbl MOCTPOMM Haw 6M3HEeC M 3aTeM HayHeM BKJaAblBaTb KanuTan B
WHBECTULUMM Ha BbICTPOM MyTH, TO CMOXEM NMPUCOEAUHUTLCS K paspsaay ynbTpaboratbix?»

«[a, — cKasan f, 1, Bblaepxas nay3sy, A06aBun — Bbl JOMKHbI 3HaTb, YTO 3TO BO3MOXHO A8 Bac. MIMEHHO MO3TOMY
Bbl [IO/KHbI MOHATb CYTb CEKTOPOB B 1 I».

YYacTHUK Crlpocun: «TpaTWTb MHOro BpEMEHW, Aenas MaseHbKMe WMHBECTUUMM Ha KPbICMHbIX FOHKAx, — MpOCTO
noTepsi BpeMeHU?»

«[na nwopen, KOTopble Kak Bbl, paboTatoT, 4Tobbl NOCTpouUTb 6M3HEC B cekTope B, 3TO AENCTBUTENBbHO Tak. 3adem
BaM TpaTUTb BpPeMs Ha Malible MHBECTULMMK, €CNM MOXeTe COCPefoTOYMTbCA Ha MOCTpoeHuu ceoero 6usHeca, a 3aTeMm
rnonacTtb NpPsAIMO Ha 6bICTPbIN NyTb?»

«Ho pasBe onwIT, I'IOJ']y‘-IeHHbIVI OT B/I0OXEHUA KanuTana Ha KPbICUHbIX FOHKaX, He BaXeH?» — cnpocun MOM0A0M
YyesioBek.

«[la, BaXkeH, 04eHb BaxkeH. Ho A BMXY, YTO B peasibHOM MUpe MHorme noan n3 E n S cektopos nbitatotcs nsbexartb
KPbICMHBIX FTOHOK C nomowpblo cektopa I. OHM oTAalT npeanoyTeHus obwmm doHaaM, BblbMpas akuuMmM Tvna Menkon
TOProBAM M Mokynas 4to-HMbyab C HebonbloN apeHAHON peHTor. Ona MHOrMMX M3 HMX 3TO — XOopowwuin nnaH. Ho y Bac
A0J/KeH 6bITb Apyroi. Bbl MMeeTe Molb cekTopa B, B KOTOPOM 6U3HeC He nMeeT PaKTUYECKM HUKAKUX OrpaHUYeHUin, aaxe
MeXAyHapOAHbIX rpaHuu. YuuTecb AenaTb MaseHbkue Aena Tak, yTobbl Bbl MMenu onbIT AN co3fjaHusa 6onbwux gen. He
TpaTbTe BNYCTYl Balwe BpeMs, MblTasCb M36exaTb KPbICMHbIX FOHOK, BKAaAblBas KanuTan B MeNKMe WHBECTULMW.
Mpespawalite cBo 6usHec 6ecnNoAHOr0 MHBECTMPOBaHUS B MHBECTULMKW BoraTbiX NOAEN, KOTOpble MHBECTUPYIOT KanuTan
NOTOMY, 4YTO Yy HUX ecTb npobnema cavwkoMm 6onbwux AeHer. He BknagbiBavTe Kanutan Kak oAW, Y KOTOPbIX HeT
AOCTaTOYHOro Konmyectsa AeHer. OHW HajeloTCs caenatb AeHbrM U3 CBOMX WHBECTULMI, NMO3TOMY HUKOrAA He nojyyat
Nydlime nHBecTuumnmn. Jlyywme nHBeCTULUMM MAYT TONbKO K TeM, KTO MMEET C/INLLIKOM MHOrO AeHer».

CHOBa TMLWMHA B KOMHaTe. «3Ha4ynT, NOMbITKa BbIATU U3 KPbICUHbIX FOHOK C MOMOLLbIO HAWWUX MEeNKUX MHBECTULNIA —
naoxas naes?»

«Xopowwii Bonpoc. lMo3BonbTe MHe 3agaTb 3TOT BOMpoc TeM, KTo urpan B Cashflow 101. B peanbHOW >XW3Hwu
yenoBek, BbIXOASALWMNA U3 KPbICUHBIX FOHOK, aBTOMaTu4yeckn MoxeT Aobpatbca A0 H6bICTpOro NyTn?»

Fpynna aymana HekoTopoe BpeMs. HakoHel Monoaas XeHwmMHa ckasana: «HeTt. EcTb MHoro ntoaen, KTo BbIXOAUT U3
KPbICMHbBIX FOHOK. TeopeTu4yecKku, YenoBeK, MMEKLWMI MniaH OTCTaBKW, BbIXOAUT M3 KPbICMHbIX FTOHOK. HO B peanbHoOM
XXW3HW... Pa3Be Bbl He roBOpuUN, YTO OYEHb HEMHOrmne CbaKTM‘-IECKM ano6peTar0T KBaJ'IVICbVIKaLI,VIIO MHBECTOPOB 6bICTpOFO
nyTW, AaXe eCNu OHU BbIXOAST U3 KPbICUHbLIX FOHOK?>»

Mpexae, 4eM S OTBETUA Ha BOMPOC, MOXMWAON AXEHTNbMEH MOAHSA PYyKY M Cnpocun: «5 Mory ckasaTb BaM, 4TO
paboTaTb BCHO XW3Hb, YTOObI YBO/IUTBCA Ha ManeHbKYI0 NMEHCU0, He nmeeT 60nblIoro cMbicna. Bbl 3HaeTe, Kakas neHcus B
Moer KkoMnaHun? EgBa AoCTaToYHO, YTO6bl BbDKUTL. MHOMME M3 MOUX APY3el YBOAMANCH C OYEHb HEGONbLWINMK AeHbramMn —
3TO CKy4Hee 1 6eaHee KPbICUHOM FOHKK>».

KuBasi ronoBoii, 8 CMOKOMHO cKka3an: «BoT noyeMy s npuwen roBopuTb C BaMu. Bce Bbl MMeeTe NoTeHUMan npoXuTb
APYryro Xu3Hb, NMOTOMY 4YTO rOTOBbl TPaTUTb CBOE BPEMA Ha MOCTPOEHUE 6busHeca B cekTope B. BOAbLWWHCTBO niopen
BbIHY>XXAEHO YNOPHO TPyAUTLCA BCH XXU3Hb, 4yTO6bI B MTOre okasaTtbcs 6e3 BpEMEHU U 6e3 geHer. 310 Tpareauna».

Kak crarp ynbTpa6orarbim

«Bbl cKasanu, 4To Mbl UMEEM MoTeHUMan, YTobbl CTaTb yNbTpaboraTbiMU. TO €CTb MOXEM CTaTb 6oraye MHOMMX KMHO-
, POK- 1 CMOPTUBHBIX 3Be34, Aaxe 6oraye npe3naeHTa KoMNaHun, B KOTOPOI S cerofiHs paboTarn?»

«3TO0 NpaBunbHO. HamMHoro 6orave, yem Baw 6occ».
«MeHs kaK pas u UHTepecoBano, Kak NoCTpouUTb 6U3HeC 1 cTaTb yabTpaboraTbiM».
«[pexae Bcero, Bbl AO/KHbI lyMaTb, YTO 3TO BO3MOXHO>.

«A pa3Be 60/IbLUIMHCTBO NoAel AyMatoT, YTO 3TO HEBO3MOXHO?» — CMPOCUS APYroi yYacTHUK.
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«MHe KaXeTcsi, YTo 6OJIbLUMHCTBO JII0AEN AYyMatoT, YTO 3TO BO3MOXHO, HO He Ans Hux. OHM AyMatoT, YTO KTO-TO
MOXeT 3TO cAenatb, HO He OHW. Bbl MOHMMaeTe, YTO ecnu Bbl AyMaeTe, YTO 3TO HEBO3MOXHO Ans Bac, TO 3T0 W 6yaer
HEBO3MOXHO, — OTBETU/ S MANKO. — BOMbWWHCTBO MeYTaeT CTaTb Koraa-Hubyab MWAIMOHEPAMU, HO OYEHb HEMHOrMe
MMEIOT NoTeHUKnan caenatb MUIJIMOH AONIApoB B Mecsil U 6onee. DT0 AN HUX HE peasibHO».

«2DTO peanbHO AN Bac?» — cnpocun y4yacTHUK.
«KoHeuHo».
«A KakK Bbl 3TOro 406unnce?»

«Moi 6oraTtbli nana 3anoxwun 371o. O Kaknx npubnusnMTenbHO CyMMax AeHer poauTenu roBopunun ¢ Bamu? Kakyto
«peanbHOCTb» MoMellanu B Ballly rosioBy?»

«KOHEeYHO, He 0 MWSIMOHE AONNAapoOB B Mecsl, — CKas3an MoJoAol yenosek. — Mou MamMa M Nana Aymanu, 4to
paboTta c onnaton 100000$ B MecsaL o3Ha4vaeT, YTo Bbl 6oraTbl».

«BOoNbWMHCTBO N0AEN TaK K AyMaeT», — OTBETUN 4.

«3HayuT, Mbl AO/KHbI 3a/710KUTb B FOMIOBY peanbHOCTb MOJSIyYEeHUS MUJIMOHA AONNApOB B Mecsu unu 6onbwe?» —
CAPOCUN TOT XXe MOJIOZOM YeNloBeK.

«Bbl 4OMKHBI MOMECTUTb 3TO CaMKn, — ckasan . — HUKTO He MOoXeT caenaTb 3TO 3a Bac».
«[oyeMy Bbl FOBOpPUTE 3TO?» — CNpOCUIa MOJI0Aas XeHLnHa.

«5 roBOptO Tak MOTOMY, YTO BMXY Balum rnasa. M Mory ckasaTtb, YTO 60MbLWMHCTBO M3 BaC AENCTBUTENIbHO He Xo4yeT
3TOW peasibHOCTM, MOTOMY 4YTO 3TO OHa He MX. MNoaobHO 60NbLLWNHCTBY M3 Bac, 1 poC B ceMbe, KoTopasi He bbina 6orata. Mou
MaMa M nana 4acto ropopuan: «Mbl He MOXeM M03BONUTH cebe 3To». Unu: «Tbl AyMaeTe, 4YTO AeHbrM pacTyT Ha
nepesbax?» Unu:

«[leHbrn He caenarT Hac cyacTimBbiMU». Unu: «boraTble Noan HecyacTHbl». B MoeM cemelicTBe peanbHOCTbIO 6bin
HacToALWNIN HepocTaTok AeHer. YTobbl n3bexaTb 3TOM pPE€anbHOCTU, A AO0JIXKEH 6bln MckaTb Maen BHe 3TOM peanbHOCTU.
MMeHHO 3TO M caenan ana mMeHs Mol 6oratei nana. PakTuUyeckw, rnaBHOE, YTO OH cAenasn Ans MeHsd, — 3TO Aan MHe
peanbHOCTb U HAay4YU MeH4d, KaK caenaTtb 3Ty pealbHOCTb OEeNCTBUTENBbHOMN.

«A Bbl MOXETEe AaTb 3Ty peasbHOCTb HaM?» — CMPOCU MOXMUION AXKEHTIbMEH.
«§] ye fan BaM ee, — ckasan . — Bonpoc B ToM, XOoTUTe 51 Bbl cAenaTtb ee CBOeW AeNCTBUTENbHOCTbLIO».

MOXWNOW AXEHTNbMEH YNbIGHYNCA U CcKasan: «4 MoHMMaK, O YeM Bbl rOBOpUTE. Bbl roBOpUTE, YTO MPSIMO Cceiivac
HEKOTOpbIE M3 HAC YyXKe OTK/IOHSAIOT 3Ty UAEK, @ HEKOTOPbIE U3 HAC XOTAT NPUHATbL UAEK CTaTb YAbTpaboratbiM».

A kuBHyn: <«BonbWWHCTBO nopen oTBepratoT 3T0. BonbWMHCTBO nogen Haxoaut NpUYnHY, no4yemy 3Ta uaesd
HepeasnbHa. HekoTopbie NOAM 06BUMHSAIOT» MEHs B TOM, YTO S AaAl0 JIIOASAM JIOXKHY Hagexay. Ho s Hukoraa He cMmory gaTb
HUKOMY HepeasnbHble 0XuaaHusa. Ecnu Bbl 3aMeTUAN, 9 TObKO AEN0Ch C BaMU CBOMMU OXUAAHUSMU U CBOUMU Haaexaamu.
3TO Bbl AO/IXHbI ONpPeAenunTb, ABASKOTCS JIN OHU peanbHbIMU UMW NOXHbLIMU NS BAC».

«Ho BbI He cTanu yJ'IpraGOFaTbIM. XOTS Bbl FOBOPUTE, UTO MAETe K 3TOMYy>», — CKasas MOXWNNOMN MY>XX4YUHa.

«3JT0 npaeunbHO. Ceityac s Tonbko 6oraT. Mosi Lenb — CTaTh yabTpaboratbiM. MoAYepKunBalo, s He pa3oyapoBascs B
Lenu, KoTopyto noctasus 6onee 25 fieT Ha3ag, U 9 eXeaHEBHO NPeanpUHUMAL0 WarKn B 3TOM HanpasieHuns,

«CnepoBaTtesnibHO, Bbl 3HaeTe, YTO MOXHO caenaTtb, YTobbl 4OCTUYbL CBOEN Lenn?» — cnpocun MOJ1I00M YenoBekK.

«$] He 3Hal, Kak cMory caenaTb 3T0. GakTUYeCKW, s MOTEPsi/T MHOr0 BPEMEHU, NOTOMY YTO ABaXAbl Tepren Heyaadvy
Ha 3TOM nyTu. Ho s mpoao/mkail uATU», — ckasan g. — [a, HeKoTopble NoAN AOCTUIIN Takoi uenu, Hanpumep, bunn
leitTc, Maiikn Qenn v gpyrue. M oHW 3To caenanv B TpUALATb JIET, @ MOXET U paHbLUe».

«Bbl roBopuTe, UTO N Mbl UMeeM HeobxoAuMbIN noTeHuman?» — cnpocwuna Monodas XeHWwuHa.

«[a. 1 BCTpeyan MHOrUX JNO4EN M3 CETEBOro MapKeTWMHra, KOTopble Monanu B KaTeropuio yabTpaboraTbix. S 3Hato,
NMoTOMy 4YTO BMWAEN WMHBECTUUMM, KOTOPble OHW AenatT. Buaen ruraHTckue 3aaHus ux oduCoB, @ He apeHAOBaHHble
NMOMELLEHMNS, NX TOProBble LIEHTPbI, KOMMNAHUKN, B KOTOPbIX OHW — TJIaBHble aKUMOHEPbI. Y HUX 60OMbLUME XWUIIblE€ CTPOEHUS,
paHyo u apyroe. OHM HWKOrAa He CMOrnu 6bl KynuTb 3TO, MHBECTUMPYS Kak MpeAcTaBuUTeNN CeKTOpoB E mnmM S, HO oHM
CMOrIM 3TO B cekTope B. Bu3Hec ¢ HeorpaHWYeHHbIM LOXOAOM MOryT MO3BOAUTb cebe 6oratble MHBECTULMKW. Tak 4TO Bbl
HaxoAWTeCb Ha MPaBWIbHOM MyTU. Bbl uMeeTe 60MbLIOK MOTeHUMan, ecnv paboTaeTe Hag NMOCTpPOeHMEM Balwero 6usHeca,

34



npogoskaete 0by4yaTbCsi, YUUTbCS UHBECTUUMSM Ha GbICTPOM MYyTU M MPOAOSIXKAETe COBEpLUEHCTBOBATb cebs M3HyTpu. Ho
Bbl MOXETE AenaTtb 3TO TOJIbKO ANs cebsi, U Toraa y Bac HeT rapaHTuin».

«Kak HaM y4YnTbCs MHBECTMUMSM Ha BbiIcTpOM NyTu Bawein urpbl Cashflow?» — cnpocuna monogas XeHwuHa.

«51 Hanucan 06 3ToM B «PykoBoacTeBe 6oratoro nanbl Mo MHBECTUUMAM». Kak s ckasan, MHorme us cektopos Eun S
npoYnTanm KHUIFy M pasodapoBanucb. Ho Bce Bbl MMeeTe noTeHuuasn BNOXWUTb KanuTan B 6oratble MHBECTUUMU. DTn
MHBECTMLMM, COrNacHoO 3aKoHY, TpebytoT, YTOo6bI Bbl CTa/lM MUJIJIMOHEPOM A0 TOF0, Kak CMOXETEe BKaAblBaTb KanuTtan».

«YT0 Bbl NpeanaraeTe HaMm AenaTb? — CNPOCU NOXWUION IKEHTIbMEH. — Y MeHS YXXe He TakK MHOro BpeMeHn? Yto g
elle Mory caenatb?»

«lpexnae Bcero, npekpaTUTe UCMOb30BaTb BO3PacT Kak onpasAaHue. BcnoMHWTe, 4To nonkoBHMK CaHaepc Hadvan
[eno co CBOMMM M3BECTHbIMM LbINAsSTaMu, Korga eMmy 6bi1o 3a 60. Moli 6oraTtblii nana Bcerga rosopwi: «Mpourpasluve
MCMOJIb3YIOT XW3HEHHbIE CUTyauuu ANs onpaBAaHus Heydady, a nobeauTenu MWCMOMb3YKT XU3HEHHble CUTyauuum Kak
NpUYMHbI MpeycneTb. [MOIKOBHUK MCMONMb30Ban CBOM BO3pacT KakK MpUUMHY TpeycneTb, WM BoOWen B KaTeropuwo
ynbTpaboraTtbix B TOM BO3pacTe, koraa 60/bLMHCTBO II04eN YL B OTCTaBKy».

«lMoHATHO. Tak 4To BbI npe,qnaraeTe?» — XOTen yTo4HUTb MOXWON AXKXEHTNbMEH.

«[pexae Bcero, npeanarat BCeM NpounTatb «PykoBoACTBO 60ratoro nanbl N0 MHBECTULMSAM», YTOObI Bbl MONYyYUIn
NonMHOe npeacTaBfieHne OTHOCUTENbHO MWpa BJIOXEHUs KanuTana. 3aTeM, ec/iM Bbl XOTUTe CcTaTb AeNCTBUTENbHO
ynbTpaborateiM, TO cobepuTecb rpynnon M n3yumte BMecTe rnaBbl, HaunHasa ¢ 20, koTopas asnserca 3aragkon 90/10. He
ToponuTech. MNonpocuTe, 4TO6BI BCE NMpoYuMTanu rnaeBy nepea BcTpeyvei. A 3ateMm cobeputecb n NoapobHO 06cyanTe Kaxayro
rnasy. Bbl yBunguTe, uto 6narogaps sToMy MeToay rpynrnoBoro obyyeHus n ob6cyxaeHus, Bbl 3HAYUTENbHO pacliMpuTe CBOU
rnpeacTaB/ieHNs O BOXEHUAX KanuTana».

«Bbl gymaeTe, 4To OGONBLIMHCTBO M3 HAc AyMaeT TONbKO 06 MHBECTMUMSAX AN cpedHero knacca u 6eaHbix,
MPOAO/IKMA MOXWUIOW OXXEHT/IbMEH, — U MO3TOMY Mbl AO/DKHbI YUYUTbCA Ha MHBeCTUUMAX 6oraTbix. Mbl AOMXKHbI caenatbh
MHBECTMLUMKN 60oraTbiX YacTblo CBOEN AENCTBUTENbHOCTU> .

«MpaBunbHO. MIMeHHO 3TO Moit 6oraTbiii mama BHywan MHe. OH MokKasafn MHe peanbHOCTb B MMPe WMHBECTULMIA, O
KOTOPOI 3HAKOT TOIbKO HoraTble. Kak TONbKO A ee MOHSAM, TO TyT e MOHSAS M CBOM XU3HEHHbIN MyTb, HAa KOTOPOM A0 CUX
Mop HaxoXycb».

«MonyuyaeTcs, 4TO 60NbLWMHCTBO M3 HAc 3HaeT TOosbKo 06 06LWwmx CbOH,D,aX, Bbl60pe aKUMI, BNIOXEHUW KanuTana B
HebonbLoe HeaABMXKXMMOe MMYLLECTBO, NOCKOJIbKY 3TO Halla peasibHOCTb B MUPE BJZIOXKEHUA KanuTana».

«[la, 60NbLINHCTBO Ntoaen OyMaloT 0 BIOXeHUN KanuTana oT E n S cektopoB. OHKU AyMaloT, UTO BNOXEHWE KanuTana
PUCKOBAHHO, @ OHW XOTST UrpaTtb HagexHo. OHM BKNaabiBaloT B 6e30nacHble Menkue MHBECTUUMMK. DTOT NyTb aHanornyeH
NMOKynkKe MsacCa B bakanenHoM MarasuHe. boraTble WHBECTUPYIKOT B CKOTOBOACTBO, a HE B paCCbaCOBaHHbIe NnakKeTbl
MHBECTUUWIA, KOTOpble NoKynarkT 6enHble n Cpe,CI,HVIVI Knacc. OTo ABE COBEPLUEHHO pa3Hble OEeNCTBUTENBHOCTUN».

«CnepoBaTtenbHO, HaAo0 HavaTtb C¢ 20 rnaBsbl M paclWMPUTL Hawy AENCTBUTENbHOCTb. 3aTeM cobmpaTbCsa perynspHo u
n3yyaTb OCTafibHYIO 4acTb rnaB. Bbl AyMaeTe, 4TO ynpaxKHeHWS OTKPOIT HalM yMbl, 4YTOObl Ny4yle MOHATb MHBECTULMMK
6oraTbiX. Beab, No BalleMy MHEHWUIO, Mbl MOXEM TaKUMW CTaTb>».

S kuBHYnN: «Ecnu Bbl NMoOMMeTe, Kak yBNeKaTebHbl U 3aXBaTbiBAOLWM UHBECTULMM Ha BbICTPOM NyTU, TO 3a4aAUTECH
BOMPOCOM, NMOYEeMy Tak MHOrO JIt0AEN CMOTPUT Mpexae Bcero Ha 6e30MacHOCTb U Mesikue UHBeCTMUMK. Mo KpaliHei mepe, s
Tak npeanonarat. 1 Takxe AyMal, YTO KakK TOMbKO Bbl MOMMETE, HAaCKOMbKO MOLHbI MHBECTMLMKU BOraTbiX, TO 3axX0TUTe
CTpoMTb Baw 6u3Hec B cekTope B faxke 6bicTpee, MNOCKO/MIbKY 3TO OYeHb 3axBaTbiBalowe — BKA3AbIBaTb M UMETb AEHbIY,
KOTOpbl€ YMOPHO TPYASATCS Ha Bac».

«EcTb nn apyrue warun, KoTopble Bbl peKoOMeHA0Banu 6bl MHE?» — cnpocun NOXWNOW AXEHT/IbMEH.

«[a, 51 npeanarato elle o4eHb BaXkKHbli1 Wwar. Bbl AOMKHbI UCNONb30BaTh U BCEX 3TUX MOMOAbLIX U HE OYEHb MOSIOAbIX
NloAell BOKPYr Bac B KayecTBe 3HEPrUM U MOAAEPXKW ANS MpOABWXEHWUS Bnepes. Kak To/bKO Bbl 06peTeTe HOBYIO
[elCTBUTENBHOCTb, UCMONb3YNTe UX NoaaepxKy. MNpocute ux o nomowwm. OHKW 3aXOTSAT NOMOYbL BaM caenaTb 370. Ho oHu He
CMOryT NOMOYb BaM, €C/I1 Bbl HE 3aX0TUTE NOMOYb cebe caMu U MO3BOSIUTL UM MOMOYb BaM».

MOXWNOW AKEHT/IbMEH CUAEN CMOKOMHO. S BUAEN, YTO eMy HeyAo6HO MpocuTb O noaaepke. S 3Haw, 4To Joan
4acTo AyMatoT, YTO MPOCUTb O NoAAEpPXKe — MpU3HaK cnabocTu. NMoHWMas, YTO MyXUMHE HeyAOo6HO NPOCUTbL O Noaaepx ke,
S1 NOMNPOCUN ero BCTaTb U NOCMOTPETb BOKPYT.

Moxxunnoi AxeHTNbMeH konebancs. HakoHew, BCTan, BbINPSAMUICS, MeASIEHHO NMOAHAN rNasa U NPUCTasbHO MOCMOTPEnN
Ha HEeCKOJIbKO COTeH ntofei B 3ane. Kaxablli U3 cuAsiluMX CMOTPen Ha Hero u ynbibancsa. Mx rnasa roBopusin, YTO OHM C
HUM.
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Toraa s cnpocun: «KTo M3 Bac xenaeT noaaepxatb ero?» Bosayx CoApOrHyncs; pyKu B3METHYJIMCb BbICOKO, YTO6bI
MX 6bI10 BUAHO. MOXWION LXXEHTNbMEH NMOCMOTPEN BOKPYr — KPYyroM pyku. Bo3gyx Hano/sHWICA No60Bbl0 U MOAAEPXKKON.
[nasa MyX4MHbl HaMoOMHWIMUCL C/ie3aMM — OH BWAEN MOpe MOAAEPXKM, MOpe [Na3s, HanpasfieHHbIX K HeMy, Ay,
HanpaBneHHbIX K ero aywe. OH KWBHYN TOMOBOM M TUXO ckasan: «bnarogapto Bac». Korga OH cagunicsi, KOMHaTa
CMOHTaHHO B30pBasiaCb MPOMKMMMW, BOCTOPXKEHHbIMM anjioaMcMeHTaMu.

Korpga annoamMcMeHTbl 3aTUX/IN, S B35 CBOW KHUMM U CKa3an:

«[penectb 3Toro 6u3Heca COCTOUT B TOM, YTO KaXAblil [OMXKeH Aenatb Bce HeobxoauMMmMoe Afns JIMYHOMO
npeycrneBaHus, a TakXe NoMoratb APYyroMy 4esioBeKy MOJIyUMTb TO XE, YEero caM Xo4deT. DTOT BU3HEC U3MEPSIETCA He TeEM,
CKOJIbKO AEeHer Bbl MOSyuYnTe, @ TEM, CKOJIbKUM JIIOAAM Bbl MOMOXETE U CKOJSIbKO XWU3HEN Bbl U3MeHUTe». S nobnaroaapun ux
W ywen.
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Po6epTt T. KNOCAKMW, LlLapoH J1. Jleutep

“"BU3HEC-LUKOJIA. [ins Tex, KOMy HpaBUTbCAl NOMOraTb ApyrMMm. BocemMmb LLleHHOCTel ceTeBOro
MapKeTUHra, He CBA3aHHbIX C AeHbramun”

CETb 6 LieHHOoCcTb N° 5: L|eHHOCTb >XMBOH MeYTbl
«MHorve noan He UMeoT MeyTbl», — Kak-To ckasan Mol 6oraTblit nana.
«Moyemy?» — cnpocun 4.
«lMoCKONbKY MeUTbl CTOAT AeHer», — OTBETU/ OH.

3a>kuraHvue Me4Tbl

S n Mosa xeHa KuM nownu Ha BCTpedyy, rae TOM-NMpOAIOCEP KOMMaHWM CETEBOrO0 MapKeTWHra XBacTancs CBOUMMU
17000-¢dyTOBbBIM OCOBHSIKOM, BOCbMbIO rapaxaMmu, a TakXe BOCbMblO aBTOMOOGUMAAMW, IUMY3MHOM W APYTMMU UrpPyLUKaAMW.
oM M Urpylwkn 6biav BHYLWIUTENbHbI, HO AEWCTBUTENbHO BMEYaT/IMIO MEHS TO, YTO ropoA Ha3Ban OAHY U3 yauu B ero
yecTb. Korga s cnpocun, kaknmM o6pa3oM 3TO MPOM3OLLIO, OH OTBETUA: «S NIerko MoXepTBOBan AeHbrn, YTo6bl MOCTPOUTH
HOBYIO HauyanbHyl WKONy n 6ubnunoteky. Korga s 3To caenan, ropoa paspelns MHe Ha3BaTb yauuy B YecTb MOEero
cemencTea». W Toraa 8 NoHsAN, 4TO ero MeyTa ropasfo 6onblue Moel. 1 HMKOrAa He MeyTan O HaJMyuW Ha3BaHHOW B MO
YecTb ynuubl MW nepegade B Aap AOCTAaTOYHOrO KONMYecTBa AeHer, 4Tobbl MOCTPOUTb LWKONY M 6ubnunoTteky. MNokmaas
HOYbIO €ro AOM, A NOHS/, YTO 3TO NOCeLeHne CTano MHe NPUYNHON ANS YBEMYEHUS pa3Mepa MOUX MeuTaHWUi.

OfHa M3 BaXHEWLMX LEeHHOCTEN, KOTOPYIO S Hallen B XOPOWMWX KOMMAaHUSX CETEBOr0 MapKeTWHra, 3akiodanacb B
TOM, YTO OHM MOAYEPKMBAIOT BaXHOCTb MMETb MEUTY U OCYLLECTBUTL €e. TOM-MpoAICep, Y KOTOPOro Mbl 6blM B FOCTSX, He
XBaCTaiC CBOMMW MaTepuasbHbIMKU BewaMu NpocTo, UTobbl xBacTatbcsi. OH U €ro KeHa roBopuan C rpynnoit o6 obpase
XM3HUW, KOTOPOro OHW AOCTWUFAU, YTOBbl BAOXHOBUTL MPymnny UMETb MeuTy. DTO He 6biI0 MeyToll O 60MbLIOM AOMEe, Unu
UrpyLuKax, Uim ux CTOMMOCTU. STO AONXKHO 6bLI0 BAOXHOBUTbL APYTrMX UATU 3@ CBOE MEUTOW.

Moner meytni

B «Boratom nane, 6epHoM nane» s Hanucan o MoeM 6eAHOM nane, NOCTOAHHO roBopALlEM! «5l He Mory cebe
MO3BONIUTb 3TO». S TakXke Hanucan, 4yTo HboraTbii Nana 3anpeTui MHe U CBOEMY CblHY FOBOPUTbL Takue cnoBa. BMecTo 3Toro
OH TDEGOBEU'I, 4TO6bI MbI roeopunu: «Kakum 06pa30M A MOry no3BoJiuTb cebe 310?». Hackonbko MPOCTbIMMN KaXyTCA 3TU
BblCKa3blBaHNA Ha HepBbIVI B3rngan, pasnimdine mexay HuMu 6bI10 O4YeHb BaxHbIM Ans moero 6oratoro nanbl. OH rosopun:
«BblicHeHWe TOoro, Mory nv s NO3BO/IUTb cebe 370, AaCT BaM BO3MOXHOCTb UMETH eLle 60}'IbLUyIO MeuTy>».

BoraTblii mana rosopwn: «Msberaiite noaei, KoTopble MOryT y6uUTb Bawy MeuTy. OUYeHb MaoXo, Koraa Apyr UAaum ToT,
KOro Bbl Nllo6uTe, y6unBaeT Bawy MeuTy. ECTb Nt0AM, KOTOPbLIE MO Pa3HbIM MPUYMHAM MOMYT FrOBOPWTL BELUM TWNa:

1. «Bbl He MOXeTe caenaTtb 3TOro».

2. «DTO C/INLIKOM OMacHO. 3HaeTe, CKOMbKO NIoAel TepnsaT Heyaady?»

3. «He 6yabTe rnynel. [ae Bbl B31M Takue naen?»

4. «Ecnn 310 — Xopowas uaes, To NOYEMY HMKTO He OCYLLUEeCTBW ee npexae?»

5. «0, a npo6oBan HeckosbKO feT Ha3aa. MNo3BosbTe CKa3aTb BaM, YTO 370 He byaeT paboTaTb».

f1 3aMeTun, 4TO NtOAW, KOTOpble YBMBAIOT MeUTbl APYrMX, — 3TO JIIOAW, KOTOPble Pa3oyapoBasnUCb B COBCTBEHHbIX
MeuyTax. Korga Bbl cMOTpUTE Ha oby4datoLlyto nMpamuay, YNoMsiHyTyl0 paHee, MeyTbl YacTo MPUXOAST OT AYXOBHOW CTOPOHbI
obyyeHus, a noan, KoTopble yOUBAKOT MeUTbl, UMEIOT TeHAEHUMIO NpebbiBaTb HAa SMOLMOHANIbHOW CTOPOHE NUpaMuasbl.

MoyeMy MeuTbl Ba>KHbI

Mown 6oraTbii mana 06bSACHSAN BaXHOCTb UMETb MeUTy TakuMM obpas3oM: «BbbITb 6oraTteiM K no3BonnTb cebe uUMeETb
60nblWON AOM — He BaXxHO. BaxHO To cTapaHue M obydyeHue, KOTOpble AenaeT Bac Jyylle, pa3BMBaloT Bally JIMYHOCTb W
No3BONAIOT UMETb 60bLLONK AOM. JTIOAWN, Y KOTOPbIX ManeHbKNe MeUTbl, XXMBYT XMU3HbIO MaIEHbKUX NoAen>».

Kak ckasan Mol 6oraTbili nana, He AOM BaXkeH. Y Moel XeHbl KuM 1 y MeHs1 aBa 60nblIMX A0OMa, U S COFMlaceH, 4To
BaXHO He pa3Mep AoMa wnu 6bITb 6oraTbiM. BaxeH pasmep MeuTbl. Koraa Mos xeHa M s 6bl1M pasopeHbl, TO NOCTaBUAU
uenb — koraa 3apabortaem 6onblie MUAMOHA A01apoB, TO KynuM 6onblwon AoM. Koraa Haw 6usHec nepepoc 1 MUAIMOH
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[011apoB, Mbl KYMWIW Halw nepBbli 60NblIOK AOM M BCKOpe npoganu ero. Mbl npofanu ero, MoToMy 4TO ABUrasmcb K
OOCTMXKEHWUIO HOBOM MeuTbl. [pyrMMn cnoBamu, AOM U MONYyYEHUE MWISIMOHA AO0ANapoB He 6bliv MeyToi. [JoM U AeHbru
6blIM CBOEro poga CMMBOMIAMU NtOAEN, KOTOpble MOrN AOCTUYb CBoel MeuTbl. CerogHs Mbl TOXe MMeeM 60/bLION AOM; U,
KakK W npexae, OH — TO/IbKO CMMBOJST MeYTbl, KOTOPYK Mbl AOCTUIAM. A MeyTa — 3TO KeM Mbl CTaHeM B npouecce ee
AOCTUMXKEHUS.

BoraTblin mana ckas3an no 3ToMy noBoay: «bonbwune nwoanm mMMerloT 60nblUytd Me4dTy, a MasieHbkue nwan —
ManeHbKyto. Ecnm Bbl XOTUTE M3MEHUTbCS, TO HauyMHawTe WM3MeHsATb pa3Mmep Bawer MeuyTbl». Koraa s 6bin pasopeH wm
notepsan 6o0nblWyd 4YacTb CBOMX JAeHer, To Mol 6oratbih mnana ckasan: «Hukoraa He no3BONAW 3TOM BpPEMEHHOWN
(dunHaHcoBOM NpobneMe yMeHblWNTb pasMep TBoen MeuTbl. OHa 6yaeT TawuTb Tebs yepe3 3TOT TPYAHbIA MEPUOL XUSHU>».
OH Takxe ckaszan: «Cnomanca BpeMeHHO, a 6eaeH Be4yHo. [laxe ecnu Tbl MOTEpnen Heyaayy, 3TO HUYEro He 3HauuT Ans
TBOEW MeyTbl cTaTb 6oratbiM. MHOrKe noan 6eaHbl, MOTOMY YTO pa304yapoBasiCb B CBOEN MeyTe».

Pa3znnyHbie TMNbI MeyTarenen
Korpa s yuuncs B cpefHel Wwkose, Mol 6oraTbli nana o6bsCHWA, YTO ecTb NSATb BUAOB MedTaTenein:

1. Meutatenu, KOTopbie XXMBYT B NpoLIoM. boraThilii Nana ckasas, YTo eCTb MHOrO0 JitoAen, UbM caMble Gonblune
AOCTUXEHUS! B XXU3HU — no3aan. An ByHAM B TENEBU3MOHHOM KoMeann «XKeHaT ¢ AeTbMU» — KlaCCUYeCKUii npuMep Toro,
UbW MeYTbl OKa3aJnCb B MpoOLIOM. Ana Tex, KTo He cMoTpen ¢unbM, 9 06bsCHIO, 4To An ByHAM — B3pocC/biii YenoBek,
KOTOpPbI/ BHOBb BCMOMUHAET NepeXnBaeT CBOM AHU B CpedHel wkone, koraa 6bin dyTbonbHOM 3B€3401M 1 3abuBan no
yeTblipe Msiua 3a OAHY Urpy. OTO NpMMEp TOro, KTO NPOAO/IKAET MeyTaTb B MPOLUSIOM.

BoraTtbin nama ckasan 6bi: «4YenoBek, MeyTalWMin B MPOLIOM, — 3TO YEeNOBEK, YbSl XM3Hb 3aKOHYeHa. IDTOoT
yesioBeK AO0/HKEH Co34aTb MeuTy B byayuieM, 4Tobbl BEPHYTBCS K XU3HU>.

O6bI4HO 3TO 3KC-3Be3abl hyT6ONa, 3B€34bl KMHO U T. M., KOTOPbIE XWBYT NpPOLWbIM. ECTb U Apyrve npuMepsbl Nogen,
KTO BCe elle XMBET B MNPOLWIOM, — JIOAN, KOTOpPble BCE elle YNuBalOTCs MOSlyYEeHMEM XOpOLUMX CTerneHen, 6biBlune
KOpOJieBbl M KOponn 6ana, OKOHYMBLUME MPECTUXHbIE YHUBEPCUTETbLI UK GbiBLUME BOEHHbIE. [l pyrMMu CIOBaMu, UX nydlume
OHW — M03aAu HUX.

2. MeuTtaTenn, KTO UMEET TOJIbKO MaJIeHbKYI MeuTy. boraTbilii nana ckasan; «3Tu TUnbl MeyTaTtenel 6yayT UMeTb
TOSIbKO MasfieHbKYl0 MEeUTy, MOTOMY YTO XOTHAT 6biTb YBEPEHHbLIMU B UX AOCTUXEHUU. Mpo6ieMa B TOM, YTO OHM 3HALOT, YTO
MOrYT AOCTUIHYTb MEUTbl, HO HE AOCTUraloT ee». STOT TUM MeyTaTenei S He OYEeHb NMOHMMAaJ, NoKa OLHaXAbl HE BCTPETUI
Takoro u cnpocun: «Ecniu 6bl Bbl UMENW BCE AEHbIM B MUpPe, KyAa 6bl Bbl OTNPaBUANCL?» Ero oTBET 6bl1 TakuM: «S
noneten 6bl B KannbopHMio, 4Tobbl HABECTUTL CBOK CECTpY. S He BuAen ee 14 neT, u MHe 6bl XOTENOCh ee YBUAETL elle
[l0 TOro, Moka ee AeTu He BbipacTyT. OTo 6yAeT NpasaHuK Moei Aywu». S Torga ckasan:

«Ho 310 obonpaetcs Bam npubnumsmtensHo B 500$. MouyeMy Bbl He caenaete 3TOro cerofgHs?» «O, TONbKO He
cerofHs. 5 cenyac oO4YeHb 3aHAT».

Mocne BCTpEYN C 3TUM YENNOBEKOM A MOHAN, YTO TaKUX noaen 6OJ'IbLLIe, 4yem 4 AyMman. OHuH XUBYT, nmMeda MeuyTty,
KOTOPYK TOYHO MOryT AOCTUYb, HO HUKOrAA He OCYLLeCTBAT ee. Bbl MOXeTe CnbllaTtbh, Kak OHW roBopsAT: «Bbl 3HaeTe, a
[osmkeH 6bin caenaTb 3TO roAbl Ha3aj, HO 1 HMKOrAa He BEPHYJ/ICA K BbINOJIHEHUIO 3TOro>».

Mol 6oraTtbli nana ckasan: «3DTOT TUM MedyTatenen 4vacto Hambonee onaceH. OHM XMBYT, NOAOO6HO 4yepenaxam,
CMpsTaHHbIM B COBCTBEHHON TUXOM KOMHaTe. Ecnn Bbl NpobbeTe MX NaHUMpb U yKONeTe, TO OHW CAENaloT BbiNaj B OTBET U
YKyCsT». B 60/1bLIMHCTBE CBOEM OHWU HUKYAA He CTPEMSATCS, U TaK UM OYEHb XOPOLLO.

3. MeuTtaTenu, KOTopble AOCTUI/IN CBOEN MEeUTbl U HE UMEIOT HOBOM. Mot Apyr ofHaxabl cKka3an MHe: «/[Baauatb
NET Ha3aj g MeyTasn cTaTb AOKTOPOM. A CTan UM, HO Tenepb MHEe HaZoena Takasl XW3Hb. 1 HacNa)XxaaktcCb MOJIOXKEHUEM
AOKTOpa, HO YTO-TO YNYCTUN».

3TO NpuMep TOro, KTO YCMewHO AOCTUI CBOEW MeuTbl U MPOAO/IKAET XUTb B Hel. CKyka — O6bIYHO Mpu3HaK Toro,
4YTO MpUWNO BpeMs AN8 HOBOW MeuyTbl. B Takoh cuTyaumm Moi 6oraTbii nana rosopun: <«MHorme niooan osnagenu
npodeccunen, o KOTOPON OHM MeyTanu ewe B wkone. Ho y HMx npobnema B TOM, YTO OHU YXKe BHE LUKO/bl MHOIO fieT. 3T0 —
BpeMs A8 HOBOM MEUTbl U HOBOIO MPUKITIOYEHMNS>».

4. MeuTtaTenun, KOTOpble UMEIOT 60JIbLIYI0O MEUYTY, HO HE MMEIOT MNJ1aHa, KaK AOCTUYb €e, MO3TOMY OHMU He
AOCTUraloT HU4ero. S Aymato, YTo Mbl BCE 3HAEM, KTO B 3TOl KaTeropuu. 3To N0AN, KOTOPbIE rOBOPST: «H TOMbKO YTO
MUMen BaXKHyt Mbic/b. Mo3BoNbTE MHe COO6LMTL BaM O MOeM HOBOM nnaHe». nu: «Ha ceit pas Bce 6yaeT no-apyromy».
Nnu: «4 oTkpbiBato HOBYIO CTpaHuuy». Unu: «5 cobupatock paboTaTtb ynopHee, 4Tobbl oniaymMBaTb MOM cyeTa U
BKMaAbiBaTbh Kanutan». Wnu: «S ToNbKO YTO yCAbilian 0 HOBOW KOMMaHUK, OTKpbIBatoLECs B HalleM ropoae, Kotopas
MLLEeT KOro-TO C Moel KBanudukaumnen. 310 MoXeT 6biTb 6oNbLUONK yaayen».

Mot 6oraTbin nana rosopuna: «O4yeHb HEMHOrMe AOCTUralT CBOEW MeuyTbl camu. Jlioan, noAobHble 3TUM, 4acTo
MblTalOTCA AOCTUFHYTb MHOroro, HO OHM MpPO6YIT W AenatT 3TO TONbKO Ha CroBax. Takuve NAM AO0MXKHbI NPOAOSIKATb
MeyTaTb Aanblue, UCKaTb MNiaH, UCKaTb KOMaHAay, KOTopasi 3aCTaBUT MeUTbl CObITbCS».
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5. MeuTtaTtenu, KOTopbie UMEIT 60J1bLUYI0 MEUTY U NPOAOJIKAIOT MeuTaTb ewe 6onbliei. d agymato, UYTo
60MbWMHCTBO M3 HAc XOTeNno 6bl OTHOCUTBLCS UMEHHO K TakuM ntoasaM. Mo kpaiHen mepe, A 661 xoTen. Koraa s nsyvan
paboTy pa3nMuHbIX KOMMNaHMM CETEBOrO MapKeTUHra, TO y MEHS HWM OAWMH pa3 BO3HWKana bonblias medTa. busHec noowpset
nogen nMeTb 60NbLIYI0 MeYTy U AoCTUraTtb ee. B TpaaMUMOHHOM Bu3Hece 06bIYHO He XOTAT, YTobbl Ntoan MeyTanu. OveHb
4yacTo s BCTpedan noaen, kotopble paboTatoT B 6U3HEcCe, KOTOpbIN akTUBHO yO6MBaEeT MeuThl YenoBeka. S noaaepxusato
613Hec ceTeBOro MapkeTuHra, NoTOMy YTO 3TO MHAYCTPUS, cAeNaHHasa Ana Nlo4en, OHa AeNCTBUTENIbHO XO4YeT, 4Tobbl noamn
mmenun 60nbly0 MeYTy, U NOMOraeT JIAsSIM B ee OCyLecTBleHnn. Ecnm Bbl — YenoBek C 60/bLWOM MeyTon 1 nobute
noaAepXnBaTb APYrMX B AOCTUXEHUM UX BONbLIOK MeuTbl, TO BM3HEC CETEBOro MapKeTuHra onpeaeneHHo aAns sac. Bbl
MOXeTe HayMHaTb CBOM BM3HeC, CHayana 3aHMMasaCb MM YacTUYHO, 3aTeM C pOCTOM BM3Heca Bbl CMOXeTe NoMoraTb APYrMM
NIOASM HayaTb UX YaCTUYHO 3aHATbIN 6usHec.

BusHec v nogn, nomorawowme ApyruMm MMeTb MeyTy, KoTopas C6bIBaETC9|, — 3TO HacTodWMne LEHHOCTH.
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“"BU3HEC-LUKOJIA. [ins Tex, KOMy HpaBUTbCAl NOMOraTb ApyruMm. BocemMmb LleHHOCTEel ceTeBOro
MapKeTUHra, He CBA3aHHbIX C AeHbramun”

CETb 7 leHHOCTb N° 6: KakoBa LLEHHOCTb ceTn?

B 1974 roay, koraa s paboTtan Ha kopnopauuto Kcepokca Ha aBansix, y MeHs 6bi10 TpyaHoe BpeMs. S npoaasan
n3penune, U3BECTHOE KakK Tenekcepokc, KoTopoe 6bis10 ele Hen3BecTHbIM. MHe 06bI4HO 3a4aBany BONpoOC: «XOpoLo, Y KOro
elle 3To ecTb?» [IpyrMMmu cnoBamm, HaaMume TeneKcepokca He MMesno LIeHHOCTU, eC/IM HU Y KOro ero He 6bino. To ecTb 6e3
Hann4ymnsa ceTu TeNeKCepoKCoB npodaxka ero 6bina Henpoctol. CerogHs 60MbLLIMHCTBO /IOAEN Ha3biBAlOT 3TO uM3aenue
dakcoM. lockonbKy BCe 6onblue NoAen Hayano WUCMonb30BaTb €ro, LEeHHOCTb WX Bblpocia, W MNPOAaXW, ecTeCTBEHHO,
CTann MATM HamHoro nerdye. S notpatmn 10 NET XMU3HW Ha MPOAAXYy 3TUX HOBble MU3Aenuin GUPMbl, a Ternepb KaXcAabli
6n3HecMeH He MbicAuT paboTy 6e3 Hero. ®akc NOBLICUICS B LieHe, KaK TONbKO NosiBUIach ceTb (PaKCcoB.

3akoH Metkanga

PobepT MeTkand — oauH U3 ntogen, puHaHcMpylowmx co3gaHmne cetn Ethernet. OH Takxe ocHoBan koprnopauuio 3
COM, koTopas npom3BoauT nonynspHbein Palm Pilot. EMy Takxe npunucbiBatoT onpeaeneHne 3aKoHa, KOTOpbIA rnacuT:

«DKOHOMMYECKas LLEHHOCTb CETU paBHa KOUYeCcTBY nonb3oBaTtenen B KBagparte>».,

Bonee npocTo 3TO 03Ha4YaeT, YTO eCcnm CyLecTByeT TOSIbKO OAMH TenedoH, TO OH HE UMEET HMKaKOM 3KOHOMUYECKOWN
LeHHocTn. Korga nosiBnstoTcs ABa TenedoHa, To No 3akoHy MeTkanda sKoHOMMYeckas LLeHHOCTb TenedOoHHONM ceTn Tenepb
paBHa KBaapaTy KoJM4yecTBa nosib3oBaTenieri. JKOHOMMYeckas LeHHOCTb Bbipocna oT 0 no 4. [lo6asbTe TpeTuii TenedoH, n
3KOHOMMYECKasi LEHHOCTb CETU MOBLICUTCA A0 9, T. €. OHa Bo3pacTaeT He apudMeTUYECKHN.

Crapasi 5SKOHOMMKa NPOTHB HOBOH

Cuna 3akoHa MeTkanda 6onee oyeBnaHa, Koraa Bbl CPaBHMBAETE KOMMAaHWUM CTapol 3KOHOMWKM C BU3HECOM HOBOW
3KOHOMMKKN. AOL (America On Line) — HOBbIW 6u3Hec ¢ 6ykBanbHO MWIJIMOHAMW OpraHu3auMin U NIOAEN B UX CETU.
MNockonbky AOL mmMeeT 60nbllyl0 CETb, TO PbIHOK aKUWA OUEHWBAET 3Ty KOMMaHWI0O HaMHOroO Bbille, YeM Kakyr-1mbo
APYryto, CO CTapoh 3KOHOMMKOM 6Hu3sHeca. MMeHHO nosToMy AOL uMeeT 3KOHOMMYECKYH BO3MOXHOCTb KynuTb 6onee
cTtapyto n 6onee passutyto Time Warner, HO paboTatoLyto ¢ 6U3HEeCOM CTapoii SKOHOMUKM.

ABTOpbl ObpawalT BHMMaHue: Time WarnerTrade Publisity — wuspatens kHur cepum «borateii nana...». 4
YMOMMUHA 3TO, NOTOMY 4TO, XoTa Time Warner nmeet 6u3Hec cTapov 3KOHOMWKMK, OH OCTaeTcs 60/bWON N NPOrpeccnBHOM
KOMMaHWen, AOCTOMHOM 6biTb MApTHEPOM.

ChsIbHasi INYHOCTb NPOTHUB pa601afou.mx B cetn

[Ona nokoneHus mMoero otua Kymumpamu 6biim ntoam, noaobHble JoHy BeriHy, repoto kKMHoduibMa Toro BpemeHun. B
6u3Hece reposimm 6bIIM AenoBble ruraHTel TMna xoHa [. Pokdennepa v Ox. M. MopraHa. 3710 6bian noaun, KoTopble
CTPOWN TUraHTCKme aenosble umnepuu. OHM BO MHOroM noxoawvnun Ha hxoHa BellHa — cunbHble, HE3aBUCUMbIE, Kpernkue
NNYHOCTU. Takon NnpuMmep 6M3HeC-NepCcoHbl NPOAOXKAET ObiTb aKTyanbHOM M BaXXHOW U CEroaHS.

Bce xe B 50-x rogax Havanu nosiBAATbCSA HOBble Moaenu 6usHeca M 6UsHec-nepcoHbl. OgHa U3 Takux Moaenei
M3BecTHa Kak dpaHyaismHr — c¢opma ceTeBoro 6u3Heca. CeTb COCTaBASIETCS M3 MHOXECTBa BrajenbleB 6u3Heca,
paboTalowmnx BMecTe, T. €. MO OAHOM cxeMme. Mocne nosiBfeHus dpaHYaW3nHra MHOrMe, 3aHuMatowmecss 6M3HecoM no
CTapoMy, KPUTMKOBANN UX, HEKOTOPbIE AaXe Ha3blBanu paHYan3vHr HeneraabHbIM.

CeroaHs BCe Mbl 3HaeM cUCTeMy dpaHyaii3anHrosoro 6msHeca MakaoHanAac. dTa cUCTeMa ropasfo CUibHEee MHOrMX
Kpenkux fIMYHOCTEN, HauMHalOWMX AenaTb CBOM rambyprep.

Kak B ntob6oM HOBOM 6u3Hece paHYamM3uMHI HE OYeHb CUeH, noka He byaeT Bce 6onbwe M 60Nblie y4acTHMKOB
BOBJ/IEYEHO B €ro CeTb. S BCMOMMHAlO NepBble NOYTOBbLIE ALWMKN U BCE, YTO C HAUMU BbIN0 CBA3aHO. HeoXnAaHHO KoMNaHus,
yCTaHaBMBaoLWas 3TN ALWNKKU, OLLYTMUNA CUNbHbIA POCT M3-3a dpaHYan3mHra. Yepes HecKosibKo NeT SWUKU MOXHO 6bIN10
Habno4aTb Ha NPOTSHKEHUN MHOTUX MUSb.

BoT — ewe oauH npuMep 3akoHa MeTkanda B AelcTBum. Mo coceacTBy CO MHOM ManeHbkasi ynakoBouyHasi u
NMOYTOBbLIA MaraswH, KoTopble 6blM B 6U3HECe B TeYeHWe MHOMMX JIET, HO BbIHYXAeHbl 6blAn yiTM U3 6usHeca, Koraa
NMoYTOBblE SILUMKKU paHYaii-3MHroBOM KOMM@HUW yCTaHOBUAM B TOM e MarasuHe. M cHoBa cuibHas IMYHOCTb noTepsina
paboTy M3-3a ceTu.

Bropoii Tn ceresoro 6usHeca
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BTopo# Tun ceTeBoro 6usHeca M3BeCTEeH CEroAHs Kak CeTeBON MapKeTUHr. DTOT TUMN ceTeBoro 6usHeca KpMTUKOBan
W Npv NOSIBNIEHUUN, N MPOAONXKAIOT KPUTUKOBATb cerogHs. Ho aToT BMA 6usHeca HeyCcTaHHO MPOHWKAaTb BO MHOrne obnactu,
B KOTOPbIX paHee rocrnoACTBOBajs TOMbKO TPaAUUMOHHBIN 6usHec. MpuumHa, No KOTOPOM CEeTEBOW MapKeTUMHI MpoAosxXaeT
HapawuBaTbCs, — cuna 3akoHa MeTkanda.

BO3MO>HOCTb AJ151 Ka>kgoro
ucrnoJsib30BaTb 3aKoH MeTtkandga

MpenMyLlecTBo CETEBOr0 MapKeTMHra COCTOMT B TOM, UTO OH [AeflaeT AOCTYMHOW cpeaHeir JIMYHOCTM, NoasM,
noAobHbLIM MHE W BaM, CUNy 3akoHa MeTkanda. Ho Bbl AOMKHbI MOBMHOBATLCA 3TOMY 3aKoHy. Ecnu Bbl cneayete eMmy u
TONbKO MPUCOEAMHSIETECH K CETEBOMY MApKETMHIy — 3TO XOpOLUee Hayasno, HO OHO He MO3BOJINT BaM WCMOJb30BaTb BCHO
CWJTy 3aKOHa. DTO MOXO0XE Ha MOKYNKy TenedhOoHHOro annaparta, Koraa Bbl OCTAeTeChb TO/IbKO C OAHUM TenedOoHOM.

Y10o6bl fOCTNYb Hanbonbluelh 3hdpekTUBHOCTM, Bawa paboTa A0/HKHA KNOHMPOBaTb MK Ay6MpoBaTb KOro-To Takoro
)Xe, Kak Bbl. B MOMeHT, Koraa Bac CTaHeT ABOe, Balla 3KOHOMMYecKkas LIeHHOCTb yXe B KBagpaTe. LleHHOCTb Balwen cetu
TONbKO YTO NogHsnack ot 0 4o 4. B MOMeHT, Koraa Bac yxe 3, SKOHOMMYecKas LeHHOCTb Ballel ceTu BblpacTteT Ao 9. Ecnum
ABa 4yenoBeKa, KOTOPbIX Bbl MPUBENU, NMPUBOAST €lle Mo ABa KaXAbll, 3KOHOMUYecKash LLeHHOCTb Ballei CeTU HayumHaeT
HamoMMHaTb pakeTy, AOoCTUrawuwyt JlyHbl. DKOHOMMYecKasi LLeHHOCTb HayMHaeT pacTu Mo 3KCMOHeHTe. B aToM cuna u
LLeHHOCTb CETEBOIr0 MapKeTUHra.

Mo MoeMy MHEHWI0, YNOPHO TPYAUTLCS, YTOObI NOCTPOUTL CeTb, UMeeT 6osiblle CMbICNa, YEM YNOPHO TPYAUTLCSA Kak
OAMHOKas NMYHOCTb. [peacTaBbTe pasHuUy MexAay TeM, CKOMbKO KaMHeW Bbl cMOrsn 6bl nepeHecTu caM OT MNyHkTa A Ao
nyHKTa B, N CKONbKO KaMHel nepeHeceT AeBSATb TakuX, Kak Bbl. [Jaxe ecnu Bbl 3apabaTtbiBaeTe Tonbko 10% OT TOro, 4to
AenatoT 8, To 310 coctasnseT 80%, KoTopble Bbl 3apabaTbiBaeTe 6e3 ycunuii c Bawen CTOPOHbI.

B KOHEYHOM cueTe, yCMelHblii CeTEBMK MMEET noTeHuuan 3apabatbiBaTb 60sblle, YeM CNeumanucT Tuna AoKTopa,
afiBokaTa, byxranTtepa u Apyras CUibHasi IMYHOCTb. Pasnuuve 1 cuna o6bACHAIOTCS 3aKOHOM MeTkasnda-— o4YeHb BaxHas
LleHHOCTb BM3Heca CeTeBOro MapKeTuHra.

ByAyujee ceTeBbIxX opraHn3aymi

Mbl MOXeTe 3aMeTUTb, YTO NpeanpusaTus 6onblworo 6usHeca Tenepb TakXe HavyuHalT OpraHM3oBbiBaTb ceTu. BoTt
noyemy ans Time Warner umeno cmbicn coeanHutb cunbl ¢ AOL. Cuna 3Tux ABYX KOMMaHMW BMeCcTe MMeeT noTeHuumarn,
4yTO6bI CO3AaTb yCTpallatoLyo MoLwb B MMpe 6usHeca.

BcemupHas nayTtuHa WHTepHeT BCTpaAxuBaeT Mup 6usHeca. WHTepHeT no3sonser Bce 6onbleMy 4ducnay raemn
paboTaTbh kak ceTb. MHdoOpMauns MoxeT Tenepb 6biTb coobuieHa HeMeaneHHo yepe3 WHTepHeT. Bcerga 6yayT cunbHble
NIMYHOCTM B Mupe 6u3Heca, HO A npeackasbiBal, 4To Gyayllee HaAMHOro sfp4ye wM BbirogHee Ans 6u3Heca M ANMYHOCTEN,
KOTOpble XOTAT paboTaTh Kak ceTb.
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Po6epTt T. KNOCAKMW, LlLapoH J1. Jleutep

“"BU3HEC-LUKOJIA. [ins Tex, KOMy HpaBUTbCAl NOMOraTb ApyrMMm. BocemMmb LLleHHOCTel ceTeBOro
MapKeTUHra, He CBA3aHHbIX C AeHbramun”

CETb 8 LjeHHocTb N° 7: Kak Balin LHLeHHOCTY OonpeAensiioT Bally AeHCTBUTE/IbHOCTb

«Tak no4yeMy LEHHOCTU CTOJIb BaXHbI?» — CrnpawuBaninM MeHS B Kiacce, rae 9 npenogasasn Hayasno MOCTPoOeHus
6u3Heca. MNoHMMaHMe 3TOro BOMpoca OYeHb BaXXHO, MO3TOMY, HEMHOIO NMoAyMas, S OTBETMN: «[1OCKOMbKY Hawu LEeHHOCTU
onpeaenstoT Hawy AeACTBUTENTbHOCTb>.

Cneaytowmii Bonpoc 6bin: «Kak 3To nponcxogmt?»

Mon otBeT 6bin TakuMm: «Ecnu noau ueHAT 6e3onacHOCTb paboThl, TO ANS HUX AEUCTBUTENBbHOCTBIO SBASETCA
peanbHOCTb cekTopa E. OHM CMOTPAT Ha MUpP OT 3TOrO CEKTOpa M YAMBASAKTCS, NOYEMY HeKOTOopble Aan umeroT busHec,
KOTOpbI paboTaeT Ha HMX, B TO BpeMS KakK Apyrue akcrnayatupyoTcs 6usHecoM. MHOrme nioamM He B COCTOSIHUM MOHATb, YTO
MX OCHOBHbIE LLEHHOCTM OMpeaenstoT ux AencTBUTENbHOCTb. OHN HE MOFYT BUAETb OCHOBHbIE LIEHHOCTU YesloBeKa B CEKTope
B, uyenoBeka, AN KOTOPOro OHW paboTatoT, MOTOMY 4YTO 3TU LEHHOCTM HeBMAWMbI. HO LIEHHOCTM Mexay nAbMU B
pasfnNYHbIX CEKTOPax pas/inNyHbI>».

B knacce 6bi1a nonHas TMWWHA, U 9 NPoAoIXUAN: «W noan, KoTopble ABASIOTCA CUbHBIMU JIMYHOCTSMU WU AenatoT
BELM MO-CBOEMY, WM ABAAIOTCA cneunanuctamu, byayT nMMeTb AENCTBUTENbHOCTb YenoBeka OT cektopa S. OHu 6yayT
roBOpUTb:

«Ecnun Bbl X0TUTE caenaTb XOpOLLO, nenanTe 3To camun». Unu:
«51 He MOory HaxoAmTb XOPOLWUX CAyXaLlMX, KOTopble XOTAT X0AUTb Ha pa60Ty eXeQHEBHO».

S B3rnAHyn Ha 60MblIOe KOMMUYECTBO B3POC/bIX CTYAEHTOB, CUMASAWMX MEpPeao MHOW, U MOHAM, YTO MHOMME U3 HUX
QHaNM3npYyIoT CBOM COBCTBEHHbIE LIEHHOCTHU.

«Ecnn nioanM He MU3MEHST CBOM LEHHOCTW, UM 6yaeT TPyAHO M3MEHSATb CeKTOp», — CKa3aj 4YenoBeK, KOTOpbIn
3ajasan nepsbl BONPOC.

«3TO — AENCTBUTENbHOCTb, — CKasan s co cMexoM. — [1o KpaliHel Mepe, 3TO MMeeT HEKOTOPbIA CMbICA ANS MeHS.
Ecnu Bawa OCHOBHas LeHHOCTb — 6e3onacHoCTb paboTbl, TO TPyAHO CTaTb YE/IOBEKOM CceKTopa B, 4yenoBekoM, KOTOpbI
ueHnT cBoboay. Kak s rosopwun, yenoBek cektopa B MeHble paboTaeT nNpocTo MOTOMY, 4YTO WUMeeT APYrux ntogaew,
paboTalowmnx Ha Hero. Yenoseky cektopa S TPpyAHO CTaTb YEJIOBEKOM CeKkTopa B mpocTto mMOTOMy, YTO OH He BEpuT, YTO
Apyrve noauM MoryT aenaTb paboTy TakXe XOpoLwo, Kak OH caM. Tak 4TO OCHOBHble LleHHOCTW YenoBeKka onpenensitoT ero
[EeNCTBUTENbHOCTb. Ecnn Bbl LeHMTe 6e30nacHOCTbL paboTbl M He AoBepsieTe APYrMM NIOASIM B TOM, YTO OHUM cAenawT paboTy
Jly4ylie, 4eM Bbl CaMU, TO 3TN OCHOBHbIE LIEHHOCTN (DOPMUPYIOT Bally AENCTBUTENbHOCTb> .

Mofiofoi aaBoKaT MOAHAN PYKY M cnpocun: «MOoCKoMIbKY S AyMato, YTO TOSIbKO CaM MOry caenaTtb Mok paboTy, TO U
[enato ee cam. OTO U eCTb MOM LIEHHOCTM, ONpeaensioLme MoK AENCTBUTENIbHOCTL?»

«JTO Xopowwui npuMep, — OTBETUN 5. — XOPOLWMWA YenoBeK U3 cekTopa B Bceraa CMOTpUT M HaxoauT nwogen,
KoTopble 6onee cunbHbl, 4eM OH. Koraa OH HaxoAuT Koro-to 6onee CUMALHOro, TO Yy HEro MnosiBASETCA BpeMs 3aHATbCA
ApyruMn Bewamu. Bol, B TO e BpeMs, paboTaeTe 6onblue n Taxenee, no3ToMy Bce 60nblue KIIMEHTOB pPEeKOMEHAYIT Bac
CBOUM Apy3bsM. Mpobnema B TOM, YTO KaxAblli HOBbIN K/MEHT XO4YeT TOSIbKO Bac. Tak 4YTo Bbl paboTaeTe Bce Taxenee u
T xenee, 3apabaTtbiBaeTe BCce 60/blUe, HO, B KOHEYHOM CYeTe, eCTb npeaen BaweMy 3apaboTKy NpocTo MOTOMY, YTO Bbl HE
CMOXeTe BCe OXBATUTb W CYMTAETE, YTO HUKTO HE MOXET AenaTb TO, YTO AefaeTe Bbi».

Monoaol agBokaT cuaen TUXO, pa3ayMbiBasi HaA TEM, UTO s TOJIbKO YTO CKasan. HakoHel OH MPOM3Hec: «3HauuT,
TO, UYTO A SIBASIIOCb aflBOKATOM CeKTopa S, orpaHuyMBaeT Mol 3apaboTok, MOTOMY YTO MOe BPeMsi — KOHeuYHbIli pecypc.
Ecnn 6bl 5 nepeMecTWsics M CTan aaBoOKaToM cekTopa B, To JomkeH 6bi1 6bl M3MEHWUTb CBOWM OCHOBHbIE LEHHOCTU U
HauyMHaTb AOBEPSATb APYTMM B TOM, YTO OHUM AeNatoT paboTy He XyXe, YEM s».

«Bbl MpaBWIbHO MOHSAM, — cKas3an sl C YyAblbkoW. — EAMHCTBEHHas TPyAHOCTb Tenepb — BallM OCHOBHble
LEHHOCTU>».

«Ho ecnu oHW cunbHEee MeHs, MOYEMY OHU HYXAAKTCS BO MHE?» — CMPOCWUS NMOBEPEHHbIN.

«3BYYMT, KaK OCHOBHasl LLEeHHOCTb, — CKa3an s C YCMeLUKOM.
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— WMeHHO 3TO COMHEHMe ynpaBAseT BalWWMU OCHOBHbIMW  LEHHOCTAMW, W, ChefoBaTeNbHO, Ballen
[eNCTBUTENbHOCTLI0. Tak Kak Bbl 60MTeCh, YTO Ntoan 6onee CUibHble, YEM Bbl, He 6yAyT HYXAaTbCA B Bac, TO MpoAo/KaeTe
CTaHOBUTLCA BCE CUSIbHEE, UYTO M 3aMaHMBAET Bac B JIOBYWKY. A TaK Kak Bbl AO/DKHbI CaMU 6biTb CWUJIbHbLIM, TPYAHO
[OBEPUTbL TOMY, KTO, KakK Bbl YyBCTBYeTe, HEe MOXET AefaTb paboTy TakXe XOpolo, Kak Bbl. CU/bHble NM0AM, NoAOGHbIe
BaM, 4acTo MonajatoT B JIOBYLUKY B CBOEM COBCTBEHHOM HeBO/bLIOM MUPE, cTapasich ObiTb BCe 6osiee U 60/iee CUMbHBLIMU.
BcnoMHUTE, Kak s ckasas, YTo S B cekTope S Takxe SBASEeTCA CUIbHbIM. M MIMEHHO MO3TOMY CEKTOP S 3anoJIHEH CU/bHBIMU
0ABMKU TUMA Bac, B TO BpeMsA KakK CekTop B 3amnonHeH noabMu, nogobHbIM MHe. Korga MOoW LUKOJIbHbIE YyUMTENs cKasanu
MHE, YTO S TNyn, TO § pewus, 4To AOJDKEH TynocTb cAenaTb CBOMM MPEUMMYLLECTBOM B XM3HM. Bbl caenanu BaluM
NPEeMMYyLLECTBOM B XW3HWU OblTb CWUSbHbLIM, C/IeA0BAaTE/IbHO, Mbl UMEEM pasfiNuYHYyl0 AEWCTBUTENIbHOCTbL M paboTy B pas-
JINUHBIX CEKTOpax».

«M MMeHHO MO3TOMY BbI MpeycrieBaeTe B CEKTOPE B, a A ynopHO TPyXyCb B cekTope S, — 3acMessicad aABoKaT. —
3HAUUT A A0MKEH U3MEHWUTL CBOM OCHOBHbIE LIEHHOCTU Mpexae, YeM CMOry CTaTb aABOKaTOM B cekTope B».

«DJTO UMeeT CMbIicn, — ckKasan a. — EcnuM 9 He cornawarkwcb C KeM-TO, TO 3TO 4Yale BCEero npoucxoauT m3-3a
pa3nMyHbIX B3rNsS40B Ha OCHOBHble LEHHOCTU. VI MMEHHO MO3TOMY S 4YacTo CAblly, KakK JloAW roBopAT MHe: «busHec
onaceH». Unu: «TpyAHO HaWTU KOMMETEHTHYIO MOMOLb CeroaHs». Mnu nioan crnopsat coO MHON, roBopsi: «Bbl He MoxeTe
nonyuntb otaady 1000% oT Balwen MHBeCTUUMM 4yepe3 Mecau». Koraa s cibily TakuMe 3MOUMOHasbHble BbIPaXeHusi, TO
3Hal, YTO C/billy OCHOBHYI LEHHOCTb, KOoTopasl 6bina HapyweHa. MIMEHHO MO3TOMY LIEHHOCTWM HACTOJSIbKO BaXXHbl Mpu
paccCMOTPEHUN U3MEHEHUS CEKTOpa».

«[o3TOMY, KOraa 4enoBek roBOPUT, YTO Ha4YMHaTb BU3HEC ONacHO, TO OH YacTO FOBOPUT, OMMUPAsiCb Ha CBOW JINYHbIE
LLEHHOCTW, B AAHHOM Cry4ae LeHHOCTb YyBCTBa 6e30nmacHoOCTU? »

KvBasi ronoBoi, s oTBeTUN: «TaknM 6bla1 U MOI ONbIT». 3aAyMaBLUMCb Ha MIHOBEHWE, 1 MPOAO/XWI BblCKa3blBaHWeE:
«$1 crbllWy, Kak Joan roBopsT: «HaumMHaTh 6M3HEC onacHo». S CibiWwy 3TU yTBEPXAEHMS BCe BpeMs. Korza s crnpaliunsato
3TUX NOAEN, YeM OHWM 3aHUMAIOTCA B XM3HM, GOMBLUMHCTBO M3 HUX OKa3bIBAlOTCS CAyXalmMu unu paboTalowmnmm Ha cebs.
Maes oTHocuTeNbHO Havana 6usHeca UKW pucka AeHbraMu Kak MHBeCcTopa KonebneT nx OCHOBHbIE LIEHHOCTU.

M3 KOHUA KOMHaTbl CIPOCWU/IM C MaHMYECKUM YyBCTBOM CTpaxa: «HauuHaTb 6M3Hec He onacHo? PasBe He dakT, YTo
6onbllas yactb 6M3HECa TepnuT Heyaady B NepBble NSATb eT?>»

<<3By‘-WIT KaK OCHOBHas UEHHOCTb», — OTBETUN 4.

«Ho 310 npaBma, — HacTtauBan denoBek. — [lpaBaa B TOoM, 4TO 95% Bcero HoBoro 6msHeca TepnuUT Heyaady B
rnepsble MATb J1eT».

«[a, 310 hakT, — oTBETUN . — W BCe, UTO A rOBOPIO Ceinvac, eCTb CaMOe BaXXHOE B HALLEM C BaMW pa3roBope».

«Ho dakTbl, dakTbl! — Kpuyan yenosek. — H 3annatuna 3a obyyeHue Hayany 6usHeca, a Bbl HE CKasann MHe, Kak
npeosoneTb ONacHOCTb. Bce, UTO Bbl FOBOPUAUN B TedeHne nocneaHux 20 MUHYT, — HEeKUA Mycop 06 OCHOBHbIX LIEHHOCTSIX U
dakTax».

«Tak NoBTOpUTE ANSA MEHS CbaKTbI eue pas», — CMOKOMHO CKa3an s, He xenas pasapaxaTb 3TOro 4yesioBeka.

«®akTbl — TO, 4TO 95% ntopen, nepeMellarWnxcs oT cekTopa E k B, Tepnsat Heynavy B nepBble nsaTb net. S
npuwen cioga, 4tobbl y3HaTb, Kak nsbexartb 3TOro. S He XO4uy CAbIWaTh O LLEHHOCTSAX».

ny6oko B3AOXHYB, si ckasan: «$ cornaceH ¢ BawuMmu daktamu. Ho Bbl He B COCTOSIHUM yBMAETb, YTO 5% HOBbIX
KoMnaHui gobueatTca ycnexa. Jlloan € CUIbHOW OCHOBHOW LIEHHOCTbIO 6e3onacHocTM paboTbl 4acTo BMASAT ToNbko 95%,
KOTOpble TEPNAT HeyAayy, U He B COCTOSIHUN yBMAETb 5%, KOTOpble yCreLlHbI».

«Kak He cTaTb TeMu 95%, KTO TEPNUT HeyAauy?» — CrpOCUN YesloBEK, HauMHas HEMHOIMO OCTbIBaThb.

«M3MeHsIS Bally OCHOBHYK LEHHOCTb, — OTBETU/ si. — Balla OCHOBHasi LeHHOCTb — 6e3omnacHocTb paboTbl —
nossossieT BaM BuaeTb 95%, y KOTOpbIX He nony4yaeTtcs. 3TO sBAsSieTCS Ballel AeWCTBUTENbHOCTbIO. DTO CNOCOB6HOCTb
HabnoaaTb TONIbKO PUCK U HeyAauun».

«A Bbl BUaNTE I'IIO,CI,EVI, KTO AobuBaeTcs ycnexa?» — cnpocun 4yenoBek B3BOJIHOBAHHO, XeJlad NnoCnopuTb.

«[a. A Bmxy bunna lentca, ocHoBaTens Microsoft, AHuUTY Poaauk, ocHoBaTens Body Magazine, 8 BWXY MHOMmx
niogen Bo BCeM MUpe, KTO caenan 31o. M cnocobHOCTb yBMAETb TO, YTO OHU MMEIOT, CTOUT pucka 95%.»

<<XOpOLIJO, BaM J1erko roBopuTtb, NMOTOMY 4YTO Bbl AOCTUINIM ycnexa. Bbl OTHOCUTECb K 3TUM 50/0,» — paccyxaan
YenoBekK.

«[la, s pocTur ycnexa. Ho 3To npom30Lwwno NnoToMy, 4To 51 He Xenan bbiTe YacTbto 95%), KOTOpble HE CMOMWN caenaTtb
370. Ecnu Bbl unTanu «KBagpaHT AEHEeXHOro moToka», TO mepsBas rnaea — O Moel XeHe u 060 MHe, Korga Mbl 6biun
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6e340MHbIMN B TeyeHne Tpex Heaenb. Mbl 6binn 6€340MHbIMUK, NOTOMY 4YTO A He caenan 37o. A 6bin yacTblo 95% ABaxabl,
npexae 4yem a pgoctur ycnexa. CerogHs s npogosmxkato 6biTb YacTbio 95% Tex, KTo He caenan 3To. HekoTopble n3 Momx
npeanpusaTnini 6usHeca cektopa B noTtepnenu HepaBHO Heyaady. S MOTEpPAN MWIIMOHbLI A0SIAPOB CBOMX AEHEr U AeHer
MOWX WHBECTOpPOB... HO $ Hukoraa He Tepsito M3 BuAy 5%, KTO AenaeT 3T0. TakoBa MOS AeNCTBUTENbHOCTb. A
cocpefoToumBatoCb Ha 5%, KTO AOCTUraeT ycnexa, u 3To BUAEHWE BblTankmBaeT MeHs n3 60nbLlON Nponactu, B KOTOPOM
HaxoasaTca 95% Tex, KTo He genaet 370, Jlloan, KTo AenaeT 3TO B cekTope B, nmeT cnocobHocTb BMaeTb U 95%, n 5%.
Joaun, KTO LeHUT 6e3onacHOCTb paboTbl, MOryT BUAETb TONIbKO NoKasaTenb Heyaad 95%».

«Ho pasBe Bbl He WUCMbITbiBaeTe KparHe HenpuaTHoe 4YyBCTBO, MpeTeprneBas Heyaady? Pa3Be 3TO He yXacHoe
YyBCTBO?» — cnpocun 6onee NoknagmMcTo MOsIoA0M YesloBeK.

«Bonblue, yeM 60SbWNHCTBO Ntofei. 1 UCMbITbIBAlO KpailHe HEeMNpuUATHOE YyBCTBO OT HeyAayu, HO MCMOJb3ylo 3TO
Kak nobyxzaeHue, 4Tobbl ABUraThCa Aanble. Koraa s noTepsin CBou nepBble ABa 6U3Heca, TO YyBCTBOBaN cebs yXacHo B
TeyeHue A0JIroro BpeMeHW. BHesamnHo 8 MOoHSI, YTo 3TO YyBCTBO XanocTu K cebe, KOTOPOE TOSIbKO CAEPXMBAET MeHs. 4
nogasun 60/b NOTEPU U Hayasn BHOCUTb KOPPEKTUBBI B CBO XMU3Hb. S HAYan usyyaTb M BbISICHATb TO, YTO 6bI10 MPUUYNHONM
notepu. S ucrnonb3oBan 60/b MNOTepU, Kak NpuumHy Ana nobeabl. Moi 6oraTblii nanma Torga ckasan: «[lpourpaslive
MCMOJIb3YHOT MOTEPU Kak onpaBaaHue, YTobbl Npoaos/xkaTe TepaTb. [obeanTenn UCNonb3yoT NOTEPHD KakK MPUUYUHY, YTOGbI
no6eantb. CaMble 6ofbluMe MNpoOUrpaBlIME B MUpe — JlIoAW, KOTopble M3beraloT noTepb. Bbl MoxeTe Bcerga ckasaTtb
npouvrpasLweMy, 4to npourpanun. OHM BCeraa pacckaxyT BaM, NMOYeMy Bbl He cenanu 3To, WK MoYeMy TO, YTO Bbl AenaeTe,
C/TMLLKOM PUCKOBaHHO>.

«A Kak Bbl OTHOCUTECb K PUCKY?>» — CNpOCUN chayLwaTesb.

«Pnck — yactb 0b6y4yeHus. PUCK — 4yacTb Halwero cyuwlectBoBaHus. Kaxabli AeHb, CaAsiCb B CBOM aBTOMOOGWb m
ABUrasicb No Aopore, Mbl O4eHb CUIbHO puckyeM. Korga s 6b11 ManeHbKMM ManbyMKOM, OTeL MOoero coceia OAHaXAbl yexan
Ha paboTy u He BepHyncs Hukoraa. OH normb B CTONKHOBEHMWM 4eTbipex aBToMobunen Hepaneko oT ngoma. Bce xe,
HecMoTps Ha Takoih 60nblON pUCK, NOAM NPOAOKAT e3auTb. Te, KTO m3beraeT pucka, Takxe msberawT XU3HU U
0byyeHuns».

«[oyeMy Bbl BCMOMHWN CTONb yXacHOe cobbiTue, Kak CMepTb coceaa?» — CNpOCU/ YenoBeK, KOTOPbIA NpoAoskan
CMOpUTbL CO MHOM O puUCKe.

«MOCKOMbKY MepeMecTuTbCa B CeKTOop B M pasborateTb HAMHOMO MeHee OmacHo, YeM ABWXKEHWe aBTOMO6WUAS UM
noesgka Ha Besnocuneae. Bce e B 3aBMCMMOCTM OT BalUMX J>XM3HEHHbIX LEHHOCTeR, AOCTUXeHMe 6oraTctBa MOXET
oKasaTbCs ropasgo 6onee onacHbiM AfS Ballei XU3HM, YeM ABWXKEeHWEe aBToMobuAs. [BMXEHMEe OT OAHOro cekTopa K
APYrOMy HaxoAuTCs BHYTpW Bac. YnpasneHue aBTOMO6WIEM npu MNoesfke M3 goMa Ha paboTy — BHe Bac, U 3TO
[ENCTBUTENBHO OMAacHo, AaXe eC/in Bbl — XOPOLUMUIA BOAUTENb>.

Y10 KpoeTcs 3a BallMMHN OCHOBHbBIMH LUEHHOCTSIMM ?

[0 KOHUa 3aHATMA ocCTaBanocb NpubnusmTensHo 10 MUHYT. YenoBek, ropsvo 06CYyXAABLUMIA MoKasaTesb Heyaad
(95%) B 6u3Hece, He 6bl1 y6exAaeH, Kak W MHOrMe cnywaTtenu. S BuAeN, UYTO YpPOK O YEeNI0OBEYECKUX LIEHHOCTSX,
onpenensowmx AeNCTBUTENBHOCTb, MPO3BYyYas Kak akkopZ B UX rofloBax, HO OH He Ka3ascs Mefioaveit cyacTbs.

CTyLI,eHT, KOTOprVI cuaen CriokomHoO Ha NPOTAXEHUN 6onblien YacTn 3aHATUS, HEOXXMAAHHO MOAHSAN PYKY U cnpocun:
«Ecnu ueHHocTu onpeaensioT OENCTBUTENBbHOCTb, TO KakK onpeanennTb LEHHOCTU yesioBeka?»

OueHb XOpOLIJl/Il‘;I BOMpPOC, — OTBETUN 4 C yJ'IbI6KOlZ. — $1 Hapesancs, YTo KTOo-TO 3a4acT MHe 3TOT BOMPOC».

Visemeessos A HapucoBan obyuatowyio gnarpaMmy O6pasoBaTensHoi NMpamMuabl.

' MoBopaunBasicb K rpynmne, s ckasan: «Kak s y)xe yrnoMuHan, A4nas Toro, 4tobbl
nosly4nMTb WUCTUHHOE ob6pasoBaHWe, U3MEHSIOLWEEe XM3Hb, 06pasoBaTesbHbIli MpoLecc
OOJXKEH 3aTPOHYTb YesloBeka BO BCeX 4eTblpex Touykax O6pasoBaTenbHON nupamMmuabl.
Hanpumep, HEBO3MOXHO Y4YMUTbCS BOAUTL aBTOMO6MNbL 6€3 (U3MUYecKoro ABUXKEHUS
aBToMobuns».

«0ObyuyeHne yrnpaB/ieHUIO aBTOMOGWUIEM TMOXOXE Ha O0b6yyeHue W3MeHATb
CeKTopa?» — CNpoCui YYacTHUK.

HyxoBHO

«[a... 9To NoxoXuh npouecc. ToNbKO NO3BOSbTE MHE yKasaTb, YTO KpOEeTCs 3a
OCHOBHbIMU LEeHHOCTAMWU. [JonyCcTuM, 4YTO Bbl 6bIIM MCNyraHbl yrnpasieHMeM aBToMobuns.
Kakne LeHHOCTM nMposiBUAUCL B onaceHnn? YTto 6bl Bbl YMCTBEHHO MOAYyMann W YTO Bbl
caenanvn usnyeckn?»

OHIIEHOHITONE

DU FYECKOE

CnywaTtenn HekoTopoe BpeMsi AyManu. HakoHel OAWH M3 HUX ckasan: «Ecnu 6bl s 6bl1 AeNCTBUTENbHO UCMyraH
ynpaBfieHMeM aBToMO6WNSA, ToO uMen 6bl XenaHve 6osblle BpeMeHM NMpoBOAWUTL AoMa. S AyMan 6bl, YTO €34UTb OMacHo, U
y6exaancs 6bl B 3ToM 6oniee, rnsasi BCe [OPOXHble MPOUCLLIECTBUS, O KOTOPbIX pacckasbiBasn Mo TeNeBusopy.
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HabntoaeHne BCEX HECUYACTHbIX C/lydaeB B BEYEPHUX HOBOCTAX onpaBaano 6bl Moe npebbiBaHMe AoMa, rae s NpocTo 3TO
Habnwgan».

«Cnacnbo. 3To O4YeHb XOopollee onucaHue, — ckasan s, NPoA0IKMB, — TakK KTO M3 BaC XOYET MPOXNUTb CBOK XM3Hb
TakuM obpa3omM?»

HWKTO He NoAHAN pyKu.

«Toraa no3BonbTe MHe 3agaTb BaM CleAylowmin BONpoc, — cKasan s ¢ ynblbkon. — KTo u3 Bac nwobut e3anTb,
HEeCMOTpS Ha TO, YTO 3TO OMNACHO?»

Pykn B3MeTHynMUCb Mo BCeW KOMHaTe.

«KTO 13 Bac exan C BeTepKOM Mo A0Nron ceBoboaHOM aopore BAOMb KpacnBoro bepera uam yepes KpacuBble ropbl U
UyBCTBOBaJ1 YyBCTBO BbICOKOIO AYLWEBHOro nogbema?»

CHoBa s yBuaen «nec» pyk. OgHa y4yacTHMUA, MOJI0Aas XeHLMHA, BCKOUYMMIA U BbIKpUKHYNa: «lMpowbiM NeToM A
B3si/la CBOM HeOO/MbLIONK KpacHbI CNOPTMBHbLIA aBTOMOOUIb C OTKMAHbLIM BEpXOM W Aobpanacb BAOMb OKeaHa oT Jloc-
AHpaxeneca Ao CaH-®paHumncko. 3To 6bi1a 0aHA U3 NTyYLWNX NOE3A0K B MOEM XU3HU».

[pyroi yenoBek NOAHAN PYKYy M ckasan: « S To/IbKO YTO NpoBE3 CBOE CEMENCTBO Mo gopore yepe3 CKanucTble ropsbl.
Kasanock, 4To Mbl ABUrannch Yyepes Hebeca».

XoTa ewe 6bII0 MOAHATO MHOrO pyK, S nobnarogapun BceX, KTO BCMOMHW/ CBOM OMbITbl MEpPeABUMXEHUS, U
obpaTtuncs k ceoen amarpamme. Bpems wno, n nopa 6bi10 npepbiBaTbCcA. Ykasbias Ha O6pasoBaTenbHylo nupamuay, s
ckasan: «[na niopen, kKoTopble LUeHAT 6e3onacHocTb paboTbl, 3Heprus, KpowLwascs 3a UEeHHOCTSMW, MNOoCTynaeT oT
3MOUMOHaNbHOM Toukn Obpa3soBaTenbHON NMpaMnabi».

MoaHanacb, pyka, U 4enosek cnpocun: «Bbl nogpasyMeBaeTe, 3a LEHHOCTAMU
yerioBeka CTOAT ero aMoummn?»

Vaicmeernoe
«He Bcerpa, — ckasan 9. — B cnyyae, korga 4yenosek LeHUT 6e30onacHOCTb paboThl, '
ckasan 6bl, 4YTo 3MoLMA onpeaenseT 3Ty LeHHOCTb, KoTopas, B CBOK oyepeb, onpeaenset
ero AencTBuTenbHoCcTb. C He6ONbLINM NpeyBesIMYeHNEM MOXHO CKasaTb, YTO YesloBekK,
y>XacHo boswmncsa notepaTtb 6e3onacHyto paboTy, nogobeH yenoseky, 6oswemycs
ABVXXEHUS, KOTOPbIM CMAWUT AOMA U CMOTPUT MO TeNeBU30pPY HOBOCTM 060 BCEX YXKaCHbIX
aBapusax».

«DMOUMS OMaceHus TakxKe YrnpaBnseT OCHOBHOM LLEeHHOCTbIO cekTopa S?» — cnpocui
LAPYroW y4acTHUK.

HyxoBHO

OHYIIEHOHICN G

«Bo MHoOruMx cnyyassx ga, — oTBeTun . — Ho 3To — Apyroi BuA onaceHus,
M3BECTHbIN KakK HeaoCTaToK [A0Bepus. DT NOAW 4YacTo A0BepPSOT Tonbko cebe... Unu Dustivecoe
NoAsIM, KOTOpble ornpaBaanu ux fosepue. VIMEHHO 3TO onaceHue, BbI3BaHHOE HEeAO0CTaTKOM
[lOBEpUS, 3acTaBfsieT CU/IbHbIX JIMYHOCTEN He [A0BEPSTb CAWLIKOM MHOTMM f0AsM, [efas BewuM Mo-cBoeMmy. WMeHHO
HeAoCTaToOK JOBEpPUS APYrUM JIIOAAM CO34aeT UX AENCTBUTENBHOCTb. BO MHOMMX Cllyyasix 3TO OrpaHuMYMBaeT MX noTeHuuan
3apaboTka Tak e, kak 6e30nacHocTb paboTbl OrpaHMYMBaET NoTeHLMan 3apaboTka YenoBeka cekTopa E. MoMHUTE, YTO 3TO
— OYeHb WKpokue 0606LeHns. Mbl BCe CKPOEHbI M0-Pa3HOMY, U BCE Mbl pearMpyeM Mno-pasHoMy Ha pas/inyHble cuTyauuu.
Bce 13 Hac ucnbiTanu onaceHne v HefosBepue. PasHble 04N M OTBEYAKOT MO-PasHOMY Ha 3TU IMOLUU».

CTyaeHT BCTan M cnpocun: «Tak Bbl FOBOPUTE, YTO MOW 3MOLMM OMACEHUS M HEeAOBEPUS KPOKTCS 3a MOMMU
OCHOBHbIMU LIEHHOCTAMU? MoK 3MOLUMK AepxaT MeHS B CeKTope S?»

«ToNbKO Bbl MOXeTe OTBETUTb Ha 3TOT BOMPOC, — OTBeTUA 5. — Kak A ckasan, 3T0 — He TOYHas Hayka, U Kaxabli
M3 Hac pasnuyeH. locne TOro, Kak 3TO 3aHATUE 3aKOHUMTCH, 9 PEKOMEHAYI0 BaM MOTpaTUTb HEKOTOpOe BpeMs, 4ToObI
nocmaeTb CNOKOMHO 1 3aaaTb cebe 3ToT Bonpoc. CpaBHMTE BawnMU COBCTBEHHbIE OTBETLI».

CTyAeHT npojonxan cTosiTb, AyMasi O TOM, YTO sl TOJSIbKO 4YTO ckasan. HeyaoBneTBOpPEHHbI MOWM OTBETOM, OH
crnpocun:

«Kakune amMoumn KpoKTCH 38 OCHOBHbIMU LEHHOCTAMU B cekTopax B n I?»

«3JTO BOMPOC, KOTOPbIA 1 oxmaan, — ckasan si. — Kak TONbKO s 0TBeYy Ha Hero, 3aHaTMe 3akoH4uTcs. Bonpoc
[O/KEH 3acTaBWTb Bac AyMaTb O BalMX COBCTBEHHbIX OTBETaX M BalUUX COBCTBEHHbIX LEHHOCTSX>».

«Tak yTo ABASIETCS BallMM OTBETOM?» — KPWUKHYJ CTYZLEHT, KOTOpbIiA cobupanca yxe yiTn. OH CTosin B ABepsiX
KJlacca, HO He MOT YITW, He MOSTyYMB OTBETA.
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«MoWi OTBET Takoi — TO, YTO ABWMraeT MOM OCHOBHblE LIEHHOCTU B cekTope B, He cyulecTByeT Ha 3MOUMOHANbHOWM
Touke O6pasoBaTenibHOM NupamMuibl. NS MeHs, 3Heprusi, KpowlLasics B OCHOBHbIX LEHHOCTE B cekTope B, HailaeHa Ha
[yXOBHOW TOYKe NnupamMmmnabl».

«[lyX0oBHas TOUYKa? — CMpPOCWU/ CTYAEHT, CTOSILUMIA B ABEPHOM MpoeMe. — Kak 3TO BO3MOXHO?»

«[OCKONbKY 3MOUMOHaNbHaa M AyXOBHas TOUKW HAXOASTCS HanNpoTWB Apyr Apyra, — ckasan . — Hanpumep,
BMecTo 6e3onacHoctM paboTbl s mwy cBoboay. CBoboaa — OYeHb AYXOBHbIM MAean, a 6e30MacHOCTb — OYeHb
3MOLUMOHaNbHaa naea Wi LEeHHOCTb. [ns ntoael B cekTope S 3T0 — onaceHuve A0BEpsiTb S0AAM, KOTOPOE AEPXWUT UX B
3TOM cekTope. W onaTb Xe, 3TO — 3MOUMSA OraceHus, KoTopasa onpeaensier 3Ty OCHOBHYK LEHHOCTb. B To e Bpems,
AOoBeEpUE ABNAETCA OYEHb AYXOBHbIM WaeasioM. ,Elosepme BeaeT K CBO60,D,e, B TO BpEMA KaK onaceHne BeAET B JIOBYLLUKY>.

Knacc cuaen CrnokoiHO mnocne 3Toro yTeepxaeHus. CTyAeHT, KOTOopblit cobupancss yxXoAauTb, BEPHY/ICS Ha CBOe
MecTo. CTYZAEHT, KOTOPbI 6blfl OYEeHb CKEMTMYECKM HAaCTPOEH, CKasan: «3HauyuT, B TEYEHME BCEX BalIMX Heydady B BusHece
Bac yAepXuBasno BuaeHue cBoboabl 1 JOBEpME CaMOMy CeBe U APYTUM JIOASAM>.

«3TO npaBwWibHO, — ckasan . — Ho 6onblwe, yem posepue Kk cebe M ApyrUM nOASM, 9 A0BEPSO TOMY, 4TO
60NbWMHCTBO ntoaeln nMmeHyetr borom. 8 HanoMMHa BaM, YTO S HE OYEHb PEIMIMO3HbIN YesIOBEeK, HO S MMEeK OrpoMHoe
nosepue k bory, cune, ropasgo 6onblwel, 4eM TO, YTO A MOry MocTUYb. M moToMy 4YTO A MMel 3TO AOBepue, 9 UMEK
OrpOMHY0 Bepy B MO CMOCOB6HOCTb MpeycneTb, He3aBMCMMO OT TOro, Kakue 6bl ecTokune Belwm He npoucxoamnu. Ectb
6onbloe pasnuuune mexay Bepon B bora u gosepmeM n npegaHHocTblo Bory. Mo 6oraTbiii nana roBopun:

«MHorue nioan BepaT B bora, HO o4eHb HeMHOrne nAN AeNCTBUTENbHO AoBepstoT bory. Ecnm 6b1 oHM posepsanu
6onbwe bory, oHM 6bInM 6b1 MeHee HanyraHbl U 6onee HanonHeHbl Borom». MeHHO Moe pnoBepue Kk bory, 6onee BbICOKOM
cune, B KOHEYHOM cyeTe, HeC/10 MeHs Yyepes3 CeKTopa».

«3HauuT, Aaxke HECMOTPS Ha TO, YTO Baw GWU3HEC ABaXAbl He yAaBasiCs, Bbl HUKOTAa He TEpsiiM Bepbl», — CKasas
CKeNnTUYEeCKM HaCTPOEHHbIN CTYAEHT.

B 3ak/toueHune s ckasan: «Moit 6oraTbiii Nana rosopun: «BuaeHve n Bepa vMayT, B3ABLUMCH 3@ Pyku. YTo6bI UMETH
BuAEHME 6onee ApKoro u nydwero 6yayliero, Bbl AO/KHbI MMeTb Bepy. Ecnu Bawa Bepa cnaba, Bawe BMAEHUE — TaKxe
cnaboe. A Koraa Balu BUAEHUS U Bepa cnabbl, To Bawe 6yayliee OCTaHETCS TEM XKe CaMbIM, KaK U CEroaHsa>.

Bbixoas, s nob6narofapun cnywarteniei. BonbWMHCTBO MPOAO/XAN0 CUAETb Ha CBOMX MecTax. O6epHyBLIUCL, S
cKasan: «$ nokuaal Bac co c/ioBaMu Moero 60raTtoro narbl KO MHE, C/10BaMu, KOTOPbIE OH CKasas Moc/je MOero BTOporo
HeyaaBslulerocss 6u3Heca, Korga s CHoBa cfioManca: <«Bcerma MOMHKM, 4UTO TBOM LEHHOCTM OMpeaensioT TBOK
NENCTBUTENBHOCTb. HO TakKe MOMHM, YTO Thbl MOXELWb BbIGUPATh MEXAY OMaceHWeM WA BEpOW, UTOBbl onpeaensTh CBOU
LeHHOCTU>.

MpumeyaHune aBTopa

51 3anucbiBald Ha nneHKy KkomnnekT «CekpeTbl Boratoro nanbi» ¢ komnaHuen Nightingale-Conant. B Hux
obcyxpaeTcss pasnvume Mexay onaceHumem u Bepon, H6e3onacHocTbio M cBoboaon, Heyaaden m ycnexoMm. CekpeT Moero
6oraToro narnbl COCTOS1 B TOM, YTO OH 6bls1 YEIOBEKOM OFPOMHOM Bepbl. I MMEHHO ero Bepa, B KOHEYHOM cyeTe, BbiBena
ero n3 6eaHOCTM 1 caenana O4HUM M3 caMblX boraTbiX Nogen B wrtate MaBanun. Mon 6oraTblii Mana 3Hasa, YTO HUKOrAa He
nposanutcs... M ato 6bino ero cekpetoMm. OH 3HanN, YTO Heyaauda 6bia YacTbio Npouecca ycnexa.

Ecnu Bbl NOXO0XW Ha MeHsl, 1 nbute cnywartb obpasoBaTesibHble NIEHTbI, KOTOpble 06y4aloT U BAOXHOBASKOT, 3TOT
KOMMEKT ayanokacceT — And Bac. [penMmyLecTso 3anucen — Bbl MOXETE cnywaTtb UX MHOro pas, HaxoaAacCb B pa3/iMyHbIX
CUTyaumnax.

YecTtb paborartb c Nightingale-Conant

B 1974 ropy A cnywan ceBoi nepebii Habop ayanokacceT ot Nightingale-Conant. Boesuk rpada HantuHrana «Lead
the Field» 6bln WCTWMHHBIM nojapkoM Ans MeHs. B To Bpemss a pabotan B kopnopauun «Kcepokc», Habupasicb
KOMMEpYEeCKOro onbiTa U rotoBsi cBoi nober B cektop B. CnywaHwe 3TOM U APYrUMX NIEHT YKasaHHOW KOMMaHUU COXpaHsano
MOW AyX CUSIbHbIM B TeYEHWe BCeX SIET OMaceHUn N COMHEHUN.

Kak Bbl 3HaeTe, BCe Mbl UCMbITbIBAEM OMACEHUS U COMHEHUs. Paznunume Mexay yCrnewHbIMU NoAbMU U HeyAaYHbIMU
NOABMU B TOM, KaK OHU OTHOCSITCS K OMACeHW0 U COMHeHUIo. Bcsiknii pas, koraa st YyBCTBYHO OMaceHuUe U COMHeHue, s
HaxoXy ayAmo-KacceTy, CAeNaHHYyl KeM-TO U3 TeX, KeM $ BOCXMLIaloCb, W CAyluial ee MHOro pas. lpouecc cnywaHus
yCnewHbIX AenoBbIX NoAel Ha fieHTe — cBoero poaa «bombapavpoBka» YMCTBEHHOM Toukm Moein O6pa3oBaTesibHOM
nupamMuabl ANst yCUNEHUS AYXOBHOW TOUKM.

MHe 6bI710 yxXe 6onee 26 neT, Koraa A, y)XXe NpocnyllaB KacceTy rpada HaliTuHrana, Bnepsbie noayyun 3anpoc oT
KOMMaHWKM, KOTOPYIO OH OCHOBAs, caenaTb C HUMW MOV NepBblit Habop ayAMoKacceT.

Tak Kak s cuaen y Hux 3a 60nblWMM CTONIOM 3ana 3acefaHunit B oduce B YMKaro, OKPY>XeHHbIN ayanmokacceTamm
APYrUX W3BECTHbIX MpenojaBaTenen, s ckasan rpynne 3a cTosoM: «MHe okaslaHa 4ecTb 6biTb 34eCb CerogHsi, HO He
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NnoToMy, UYTO 5 CoOBMpaloChb caenaTb psa 3anuceit ¢ BamMu. MHe okasaHa YecTb 6biTb 34€Cb TOJSIbKO MOTOMY, UYTO A ABASAOCH
CTyAeHTOM, 06y4YaBLUIMMCS Ha BalMX NpoayKumun. Ecnum 6bl He Balwa 6ubnunoteka o6pas3oBaTesibHOM NPOAYKUMM, S HE CUAEN
6bl 30€Cb CErOAHSA».

EanHcTBEHHAas 3anucb, caenaHHas cneyuanbHo AN CETEBOro MapKeTuHra

Kak Bbl 3HaeTe, S CWIbHbIA 3aWMTHUK MOXU3HEHHOro obpa3oBaHus, ocobeHHO obpa3oBaHus B cekTope B.
[MockonbKky 9 NogAepXuBato npexae Bcero obpasoBaTesibHbIA acrekT U acnekT JIMYHOro pasBuTms 60NbLLIMHCTBA KOMMAHUMN
ceTeBOoro MapkeTuHra, 8 coBMecTHO c Nightingale-Conant caenanun cneumanbHylo KacceTy Ans 6u3Heca ceTeBoro
MapkeTuHra. OHa MoxeT 6blTb MCNonb3oBaHa M Kak o6pa3oBaTeflbHbIi MHCTPYMEHT, M KakK HeAoporon WHCTPYMEHT
MapKeTuHra, Ans nNpuBneYeHns noaein, KOTopbiX Bbl XOTUTE CMOHCMPOBaTb B Baw 6usHec.

Ecnun Bbl NpuBepXeHbl CBOEMY MOXW3HEHHOMY obpa3oBaHuio, s npeanarato, 4tobel Bel ncnonb3osanu Nig-htingale-
Conant, Kak UCTOYHMK obpa3oBaHua B u I cekTopoBs. A npoaenan 3ToT nyTb B 1974 roa, n LEHHOCTb UX obpa3oBaTesibHON
NpoAYyKLMN XUBET BO MHe U cerogHs. CBOMM yCnexoMm s BO MHOrOM 065a3aH MX NpoAyKuuu. S xenaw BaM TOro Xe ycnexa,
nosToMy n paboTato C 3TOl NpeKpacHOM opraHu3aunen.
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Po6epTt T. KNOCAKMW, LlLapoH J1. Jleutep

“"BU3HEC-LUKOJIA. [ins Tex, KOMy HpaBUTbCAl NOMOraTb ApyrMMm. BocemMmb LLleHHOCTel ceTeBOro
MapKeTUHra, He CBA3aHHbIX C AeHbramun”

CETb 9 lHeHHOCTb 8: LjeHHOCTb nnaepcrea

Kaxxablh roa Mol 6efHbI mana cTosn nepes COTHAMW HeAAaBHO MPUHATbIX Ha paboTy LWKOMbHBLIX yuuTenem u
npeacTasnsan uUx pavoHy. MNMOMHI0, KaK ManeHbKMM MafbunMkoM s Habnopan ero, CTOAWMM Ha TpubyHe M roBopswWwuM C
60nbWNM fOBEPUMEM U UCKPEHHOCTBIO. S MCMbITbIBAN ropAaoCTb, Habnoaas, Kak Kaxablid U3 cuaswmx B 3ae BHUMaTeNbHO
cnywaeTt Moero nany.

YacTo A Takxke Habnogan, kak Mol 6GoraTelii mana CTos/i M FOBOPWUA C COTHSMWM CBOMX CAyXalux Ha Beyepe
KOMNaHMU. S Takxe cuien B KOHLUE KOMHaTbl M BuAen, Kak 6oratblii mana obpaliancs K COBETY AMPEKTOPOB U OCHOBHbIM
WHBECTOpaM, pasbsCHSA NpoLusioe, HacTosiwee 1 6yayllee ero 6msHeca.

B oyeHb MOMOAOM BO3pacTe s MOHSAA BaXHOCTb CMOCOHBHOCTU rOBOPUTb, HO 6osblie YeM TOJSIbKO FOBOPUTb, 1 MOHAN
LLEHHOCTb CrMoCcObHOCTU BECTM M BAOXHOBNATbL. ocne n3y4yeHnda nporpamMmm 06pa3OBaHM9| MHOIMX KOMMAaHWI CeTeBOro
MapKeTuHra s 3aMeTun, YTo OAMH M3 Hanbonee BaXHbIX HAaBbIKOB, KOTOPble OHM pa3BMBaNN B NIOASX — NUAepCTBO. Bce Mbl
MMeeM 3TOT HaBblK, HO HEMHOTUM U3 Hac AeNCTBUTENbHO npeagnarakwT o6yqume, BpeMA N BO3MOXHOCTU ANs €ro pasBuTtus.

CnepoBaTtenibHO, TO/IbKO HEMHOrMe B AENCTBUTENbHOCTU pa3BUBAOT 3TOT OYEHb BaXXHbIA XWU3HEHHbIN HaBbliK. Kak
rosopun Mol 6eaHbI nmana: «MHorue noaun roBOpSAT, HO HEeMHorve nwAu cnywatrT». A Mo 6oraTbii nana rosopun:
«[eHbrn TekyT K nnaepy. Ecnu Bbl XoTnTE 6onbliee KONMYECTBO AeHer, MPOCTO CTaHbTE 60nbwnM nnaepom>»,

HaBblkn nuaepcTBa — He AOMNOJSIHUTENbHbIE

Mot 6oraTbih nana ropopun: «JIMaepoB MOXHO HalTK B Nto6oM cekTope. Ho Bbl HE AOMXKHbI ObITb NMAepoM, YTOObI
6bITb ycnewHbiM B N060OM cekTope, KpoMe cekTopa B. 3aecb HaBbikn NnAepcTBa — OCHOBHbIE. [leHbru He uayT B 6usHec ¢
NYYLWMMU U3AeNUAMU UK ycnyramu. [leHbrn TeKyT B 6M3HEC C NyylmMMmM MaepamMm 1 nydlle KOMaHAoW yrnpaBneHns».

Ecnn Bbl NOCMOTpUTE Ha KBaApaHT AEHEXHOro noToka, TO yBUAUTE NNAEPOB B KaXaoM cektope. Mon 6epHblli nana
6b11, HanpuMep, AMHaMUYeCcKMM NuaepoM B cekTope E, B To BpeMs kak Mon 6oraTbin nana 6bin nuaepom B B n I cektopax.
C oyeHb paHHero Bo3pacta oba nanbl NOAYEPKUBANN BaXXHOCTb Pa3BUTUS CBOUX HaBbIKOB NMAepCTBa. MIMeHHO nosToMy ob6a
nanbl pekoMeHzoBanu, 4Tobbl s nNpucoeamMHunca K 6olickayTaMm, 3aHWMancsa crnoptoMm W cnyxun B apmumn. Korga s
ornsaapiBaloCcb Hasazh, 4Tobbl onpepenuTb, Kakoe o6yyeHue nydwe BCero rnoMorno MoeMmy npodeccuoHasibHOMY U
(dunHaHCOBOMY ycnexy, s ckasasn 6bl, 4TO 3TO He 6bIIM NpeaMeTbl, KOTOpble n3yyan B WkKoe. 3To 6bi1o 0byyeHue, KoTopoe
S NONy4Ynn B passBeake, Ha CNOPTUBHbBIX COPEBHOBaHUAX U B apMuUW.

B Hauane 70-x rogos, Korga s FoOTOBUICS OCTaBUTb apMUIO U BOMTK B MUPp Brn3Heca cekTopa B, TO ciblwan BbiCKasblBaHMe
Moero 6oraToro nanbl: «ECTb nuaepbl, HaxoAsWMeCs B KaxaoM cekTope. Ho Tbl He fonxeH 6biTb MnaepoM, 4Tobbl 6bIThb
ycnewHbIiM B NtoboM cekTope. Tbl AOMKEH ObITh NAEPOM, €Cnn TONbKO Thl B cekTope B, rae HaBbikm nuaepctea — He
[OMOSIHMTENbHbIE.  MOMHIO Bble3/ Yepes rfaBHble BOpoTa MOel nocneaHen BoeHHOM 6asbl, Koraa s ckasan cebe:
«MHTepecHo, 6yayT 1M MOM HaBbIKM NNAEPCTBA AOCTAaTOYHO XOPOWN?>» Te U3 Bac, KTO MOMHUT, YTO CYYMIOCb CO MHOW
nocsie yxoaa n3 apMuu, yxe 3HaloT, YTO U NMAEPCTBO, NOSyYEeHHOE MHOK B 6ocKayTax, CMOPTUBHbIX COCTA3aHUAX U B
apMum He bbINo A0CTaTOYHbIM 415 BbI30BOB MMpa 6u3sHeca cekTopa B, KoTopbii xaan MeHs. OgHa u3 caMbix 601bLIMX
LleHHOCTen bu3Heca ceTeBOro MapkeTuHra — oby4deHue Bac nuaepcTsy. D10 obyyeHue gaeT BaM obpasoBaHue, BpeMs 1
BO3MOXHOCTb pasBuTb OAMH M3 BallMX Hanbonee BaXHbIX AeNOBbIX HABbIKOB — NMAEPCTBO, HeobxoanuMoe ansa ycnexa B
cekTope B. Bcsikuii pa3, korga 8 BCTpedatro Koro-Hmbyab ns E nnu S cektopa, umerowlero TpyaHOCTU nepexona B CcekTop B,
TO YaCTO Haxo0Xy KOro-To ¢ 60/bLWNMN TEXHUYECKUMWN HaBbIKaMW MW HaBblKaMu yrnpaBfieHnsl, HO He6oNbLLOM
CNOCOBHOCTbLIO NMaepcTBa. Kak-To 04MH Apyr NMpuLlen KO MHe, MOTOMY YTO XOTeN YBEeIUYUTb A0X0Abl, YTOObl OTKPbITL CBOM
cobCTBEHHbIV pecTopaH. OH — 6necTsie 06yyYeHHbIM NoBap C MHOMOJIETHUM OMbITOM NMPUIFOTOB/IEHWUS NMPeKpacHbIX 06ea0B.
OH “Men HOBYIO YHUKaNbHYIO KOHLENUUIO AN CBOEro pectopaHa, XopoLo HanucaHHbIn 6usHec-nnaH, 6onbwme
drHaHCOBble NPOeKThI, yXe BbIbpaHHOE MecTopacnosioXeHne N KINeHTYpy, KoTopas byaeT cnenoBaTh 3a HAM B €r0 HOBbIM
pectopaH. OH TONbKO A0KEH 6bl1 HAUTU KOro-To, KTo BNoXun 661 500000$, B KOTOPbIX OH Hy>XAancs.

Mpowno 5 net nocne TOro, Kak OH MOKasan MHe CBOW MJaH, KOTOPbIA S OTKAOHWA €ro M3-3a MHOMMX ApYyrux
noTeHUManbHbIX UHBECTULMA, @ OH Bce ele uweT 500000$ ctapToBoro kanutana. OH NoTepsn nepBoHadasbHOEe MecCTo,
MOTOMY YTO OH He CMOr A0CTaTb AEHbIM, HO OH PY4YasiCid MHE, YTO CMOXET HANTN APYyroe MecTopacnosioXeHue, eCn ToNbKO
OH CMOXEeT YrOoBOPWUTb KOr0-TO B/IOXMUTb A€HbIM B €ro MeyTy.

XOTs1 BCe 3By4Yaso M BbIMISAEN0 XOPOLWO, 1 He BJIOXMW/ CBOW KanuTan B ero MpoekT. $1 He 3Hato, MoYyeMy Apyrue
WHBECTOpPbl He BKJlaAblBanu KanuTan C HUM, HO s MOry ckasaTb BaM, Mo4YeMy si He BkNaAblBan kanutan. He notomy, yto s
AyMan, uto ero 6usHec He 6yAeT ycnewHbIM. BOT NpUUKHbI, MO KOTOPbLIM i He BK1aAblBan:

1. OH nMen onbIT, obasiHue, 60XbO UCKPY, Y HEro He XBaTaslo HaBblKOB NAEPCTBa.
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2. OH MOr OTKpbITb pECTOpaH W yCnewHo ynpasnsaTe UM, 1 COMHEBaNCs OTHOCUMTENbHO TOr0, CMOXET JIM OH OTKPbITb
ceTb pecTtopaHoB. OH Bcerza HeyBepeHHO roBopui: «5 6yay ycrnelwHbIM, HO Bceraa 6yay Hebonbwmnm».

Korga Bbl CMOTpUTE Ha CeKTopa S 1 B, TO AOMKHBI MOHMMAaTb, YTO OHWM OTINYAIOTCSA pa3MepoM AEHEr.

Hanpumep, ecnu Bbl CNbIlWKTE, KaK KTO-TO FOBOPUT: «$1 XOUy OTKPbITb CTOMKY rambyprepoB Ha yrniy 6-oi ynuubl u
ynuubl BUHOrpagHoi no3bi», TO 3HaiTe, YTo 3TOT YenoBek 6yAeT ckopee BCEro NpUKpernsieH K CeKTopy S Ha AnuTesnbHoe
BpeMs.

Ecnu Bbl CnbllWNTE, KaK KTO-TO FOBOPUT: «5 XO4YYy OTKpPbITb CTOMKM rambyprepoB Ha KaXAoM YJ/IMYHOM YI/ly B KaXAOM
ropoae BO BCEM MUPE, U S HA30BY 3TOT 6U3Hec MakaoHanAc», TO Bbl cpasy xe 6yaeTe 3HaTb, YTO 3TOT YENOBEK MaHMpyeT
OTKPbIBaTb TY XX€ CaMylo CTOMKY ramMbyprepoB, HO 3TOT YeNl0BEK MJaHUpyeT AenaTb Yepes cektop B. [pyrumu cnoBamm, 3To
TOT € caMbllii 6BusHec rambyprepa, HO OT pa3NMYHbIX CeKTopoB. Mo 6oraTbi Nana ckasan 6bi: «Pasnuume B KonuyecTse
Y/IMYHbBIX YI1I0B — pasnnyune B NNAepcTee».

3. 1 He BKnaabiBan KanuTasn, NOTOMY YTO COMHEBASICA OTHOCMTENLHO TOr0, MOMy4Uy SiM KOrAa-HWMByAb CBOW AEHbMM
Hazaa. He notoMy, uto 6u3Hec notepnen 6bl Heyaady. MpuUuMHa, MO KOTOpPoi s 6osncs, YTO He BEepHy CBOW KamuTan
3ak/yanac B TOM, YTO APYr, BEpPOSATHO, BCEraa OCTAaHEeTCA MEJSIKMM, XOTS M YyCrelHbiM 6U3HecMeHoM. M uTo6bl OH
BbIMNNATUA AEHbMM, NOTpebyeTcs ANUTENbHOE BpeMsi. A 3TO HapyllaeT MOM OCHOBHbIE MPUHUMMbLI MHBECTOPA B TOM, Kak
6bICTPO MOM AEHbIMM BO3BPALLAIOTCA KO MHe. [lpyrMMu CroBaMu, Mou AeHbrn 6biin 6bl 3aBA3aHbl B €ro MHBECTULUM BMECTO
TOro, 4TO6bl MOBTOPHO 6bITb BIOXKEHHLIMU B [ApYrMe WHBECTUUMW. DTa KOHUEMUUS TaKXe HasblBaeTCs CKOPOCTbHO
WMHBECTULMOHHOIO KanuTana.

Ecnn oH ocTaHeTcs MenkuM 6U3HEeCMeHOM, TO NoYeMy S AO/MKEH BKNaAbiBaTbh Kanutan? S 6bin 6bl 3aMHTEepecoBaH B
TOM, 4TOb6bl BNOXWTb Kanutan, ecnnm 6bl oH cobupanca npespaTuTb Mou, Hanpumep, 500000$ B AeCATKU MWUAIMOHOB
aonnapos. WcnbiTbiBas HeAOCTAaTOK HaBbIKOB nuaepcTBa, 4To6bl co3paTtb 60nbLON pecTopaH, COMHUTENbHO, 4YTO Apyr
cMoxeT npeepaTuTb Mon 500000$ B MunnunoHbl gonnapoB. Kak ckasan Mo 6oratbii nana: «[eHbrn He mayT B 6usHec C
NYYLWMMU U38eNUAMU UAKN ycnyramu. [leHbrn TekyT B 6U3HEeC ¢ NyylwmnMm nnaepamMmm u KoMaHaamMu ynpasneHns».

4. YeTBepTas npuunHa AN HEBNOXeHUa KkanuTana 6bina Ta, 4TO Apyr O6bll CaMbiM CWUABHBIM Y1EHOM CBOEW
KoMaHabl. OH umen npobnemy aro. Kak yacto roBopun Moi 6orateii nana: «Ecnu Bbl — nuaep KoMaHAbl U B TO Xe BpeMms
CaMbll CUNbHbIN YenoBeK B KOMaHAe, TO Balla KoOMaHAa Haxoautcsa B 6eme». Moi 6oratein mana nogpasymeBan TO, 4TO
06bIl4HO B H6u3Hece cekTopa S rnaBa 6u3sHeca SBNSETCA 4YacToO M CaMbiM .CW/bHBIM 4enoBekoM. Hanpumep, Bbl mMaeTe K
LOKTOPY WM AAHTUCTY, @ HE K perncTpatopy ANS pelleHns Bawmnx MeamuUnHCKMX 1 3ybHbixX npobnem.

B 6u3Hece cekTopa B HaBblkM NMAepcTBa BakHbl MPOCTO MOTOMY, YTO YesIOBEK cekTopa B AoskeH MMeTb Aeno C
NoAbMU, HaMHOro 6ofiee CUbHbIMM, 4YeM OH. Hanmpumep, s Buaen cBoero 6oraToro nany, 4enoBeka 6e3 BCAKOro
dopmanbHoro o6pasoBaHuns, UMetoLWero Aeno ¢ 6aHKMpaMu, agBokaTaMu, ByxrantepaMm, UHBECTULMOHHLIMU COBETHUKAMM
M T. A., YTOBbl OHM Aenann ero paboTy. BONbLWIMHCTBO M3 HUX MMENo CTEMEeHW MArucTpoB, @ HEKOTOpble — U CTeneHb
AOKTOPaHTYpbl. pyruMun cnoBaMm, YTobbl OHW Aenanu ero paboTy, OH A0/KeH 6bll BECTU M HanpaBnsATb NoAei, KoTopble
6blnK ropasao 6osiee 06pa3soBaAHHLIMU U BbICOKOMPOMhECCMOHAMbHBI BO MHOMMX 061acTsx. YTobbl HapalwmBaTb AeHbru ANs
6u3Heca, OH YacTo A0/KEH 6bi1 UMETb A€o C NoAbMU ropas3ao 6onee 60raTbiMK, YEM OH CaM.

Bo MHorux Clydadax 4yenosek S CEKTOpa UMeeT AeN0 TONIbKO C KINMEHTaMU, paBHbIMKU MO MOJIOXXEHWUIKD, TUMa APYrux
AOKTOpPOB M aABOKaTOB, a 3aTeM noAYunHAEeT uX. Ytobbl coenatb nepexoa kK B cektopy, 4yacTto Tpe6yeTc;| KauyeCTBEHHbIN
CKa4yoK B HaBblKaX nnaepcrBa.

Ona Hero nMaepcTBo 6b1J1I0 AONOJIHUTENIbHbIM

OpHaxzabl TOT e Apyr MO3BOHM, YTOBbI CNPOCUTL, MOYEMY S HE BKaAblBan KanuTan C HUM. S 6onee unu MeHee
pasbACHW YeTbipe NPUYMHBI, yKa3aHHble Bbile. Ha yTo OH ckasan: «Ho s umeto nydwee o6pasoBaHue B Mupe. MoBapa co
BCEX KOHTUHEHTOB MEYTaloT MOCETUTL Ky/IMHAPHYIO LUKONY, KOTOPYH i 3aKOHYM. Y MEHS MHOMOJIETHUIM OMbIT HE TOJIbKO Ha
KYXHE, HO TakXe W B YMpaBje€HUM PEecTopaHOM. Kak Bbl MOXETe FOBOPWUTb, YTO Sl UCMbITbIBAD HEAOCTaTOK HABbLIKOB
nuaepctea?» ocne TepnenvBoro Moero o6bACHEHWS, YTO LEHbrM, AOBEPUE U NWAEPCTBO MAYT, B3ABLUMCH 3@ PYKW, OH
Hayan NMoHWMaTb MOV B3rNs4 Ha npoucxogsuiee. M Bce Xe g AyMalo, YTO OH YmyCTWUJ MHOroe, moToMy 4To ckasan: «Ho
noyeMy s HyXXAalCb B HaBblkax IMAEpPCTBa, KOrha y MeHs Takoe npekpacHoe o6pa3oBaHMe M MHOMOJIETHUIA onbIT?>» Koraa
S NMOpPEeKOMEHAOBas €My MPUCOEAMHUTBCS K KOMMAaHUM CETEBOrO0 MapKeTWHra, KoTopas AaBana 6u3Hec-ob6pasoBaHue u
pa3BuBana NMAepcTBO, OH CKasan cepamTo: «S HaxoxXycb B 6M3Hece pecTopaHa WM He Hyxaalcb 6onblie B HGU3Hec-
06pa3oBaHNM M pPasBUTUM NUAEPCTBa». 1 MOHSM, UYTO ANSl HEro MoXM3HeHHoe 6U3Hec-o6pasoBaHWe M MpojosKatoLleecs
pa3BuTHe NMAepCTBa 6biIM AONOSHUTENbHBIMU LLEEHHOCTSMU.

Nydywee B Mnpe obyyeHne

Kak s 3asBWMN B Hayane 3TOM KHWUIM, OAHOW U3 Haunbosiee BaXkKHbIX LIEHHOCTEl, KOTOpble s Hallen B HEeKOTOPbIX
KOMMaHUsIX CEeTeBOro MapKkeTuHra, 6bl1o MX 06pa3oBaHWe, U3MEHsILLee >XU3Hb. S TakXKe Hallen HEeCKONbKO fyulmnx
6U3Hec-NporpamMM 1 CUCTEM pasBUTUSA NuAepcTBa B MUpe. MNo-MoeMy, 3HaueHue 3TUxX nporpamMm 6ecueHHo.

M3yyasi pa3nnyHble KOMMNaHWW CETEBON0 MapKeTUHra M paccevBas CBoe npeayb6exzaeHue npoTuB 3Toro 6usHeca, A
BCTpeYan MHOro YCrewHbIX fnpearnpuHUMaTenei, KoTopble nonyyunn csoe 6usHec-obpasoBaHWe B KOMMAHWUSIX CETEBOro
MapKeTvHra. HeflaBHO s BCTPETWU MOJIOAOrO YesloBeKa, KOTOPbIN cAenan COTHU MWIJIMOHOB [0J1/TapoB OT KOMMbIOTEPHOIO
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6u3Heca. OH ckasan MHe: «f 6bl1 TONbKO MOJSIOALIM MPOrpaMMUCTOM B TeyeHwe psiga net. U 8 noanucancs B KOMMNAHWUIO
CeTeBOro MapkeTuHra. B TeueHune paga nert Bce, 4YTo 5 Aenan, — 3TO XOAMA Ha BCTpeuu, nocewan cobpaHus, ymtan KHUMM
M cnywan ayanosanucu. CeroaHsi § UMet COTHU KHUM U rpyAabl 3anmcen. B KOHEYHOM cyeTe, s CTan yCnewHbiM B 6usHece
CeTeBOro MapketuHra. Kpome Toro, 1o, 4To 8 y3Han, NO3BOJSIMIO MHE BCKOpPe OCTaBuUTb paboTy mporpamMmucta M HavaTtb
CBOM KOMMbIOTEPHbIN 6M3Hec. Tpu roga Hasag s cobpan KOMMblTepHYk 6usHec-nybnuky W caenan HeCcKONbKO COT
MWIIMOHOB AoNNapoB. A He cMor 6bl 3Toro caenatb 6e3 obyyeHus, KOTopoe S MOlyYna B KOMMAHUW CETEBOr0 MapKeTUHra.
3710 6bINK Nyywmre 6usHec-obyyeHme n cuctemMa NMAepcTea B Mmpe».

Jinaepbl roBopsAT No Ayliam

MpoBoas CBOM UCCEeaoBaHUSA, S XOAWN Ha MHOrMe BCTpeuun U 6osblume cobpaHus, rae cnylan HeKoTOpbIX Ny4llimx
6usHec-nngepos. OHM BCceraa roBopuauM Tak, 4TOObl BAOXHOBUTb ApYrux, 4Ttobbl MokasaTb MX COH6CTBEHHOe Benunuyue.
MockonbKy § CAblwan, Kak MHOMMe M3 HUX pacckasbiBalOT CBOM UCTOPUU, KakK OHW CTapToBaau 6e3 HU4Yero v, B KOHEYHOM
cyeTe, ctanu 6oratbiMu, 6oraye camon 60MbLUOA MeyTbl, S MOHSAN, YTO GM3HEC caenan To, YTO Beslen MHe genaTtb Mok
6oraTbli nana — cTaTb SMAepoM. A roBOpWMS O ero BbiCKasbiBaHMW: «[eHbruM Bcerga TekyT K nuaepy. Ecnm Bbl xoTute
60/bliee KONMYECTBO AeHer, NpoCTO CTaHbTe 60MbWMM NMAEPOM». S MOHS/, YTO Ny4llMe KOMMaHUN CETEBOrO MapKeTUHra
umenu obpasoBaTesibHble NPOrpaMMbl, KOTOpble 06y4dann ftofen CTaHOBUTLCSA CHadyana nuaepaMu, a noToM npoaaBLaMU.

Koraa Bbl MOCMOTpUTE Ha cneaylowme auarpamMmbl O6pasoBaTeNlbHOW NupamMuabl, Bbl HavaeTe ABa MOJHOCTbIO
pasnnyHbIX CTUNSA ob6LLeHus.

JINAEP CJIYLIATEJTb

Mo eeHHOE IneoIseHHOS

D MOLHOHATLH
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DU FUHECH O IR T HECHOS

Pasrosop c aMmounsamm
onaceHusa U XXagHoOCTH

BonbWKWHCTBO NtoAen cerofHs, BKAOYas HaWMX Tak Ha3biBaeMblX NnAaepoB, 4acTo roBoOpsT Ha aMouusax. OHKM yacTo
FOBOPAT OT oNacCceHna Unun oT XXaAHOCTH.

Jltoam, KOTopble roBOPST Ha 3MOLMSAX, YAcTO NMPOU3HOCAT dpasbl TUNa:

1. «Ecnun Bbl HE NONyYMTE XOpOLUEN CTEMEHW, Bbl HE MOMyYMUTE XOPOLLY paboTy».

2. «Ecnu Bbl He byaeTe npuxoauTb Ha paboTy BoBpeMS, Bbl byaeTe yBONEHbI».

3. «Ecnu Bbl BbibepeTe MeHs, TO obeLat, YTO Bbl HE MOTEpsieTe BalUW SbrOTbl COLManbLHOro obecneveHmns».
4. «ArpaTb Hago 6e3onacHo. He puckyiiTe HanpacHo».

5. «lMpucoeanHsanTecb K MoeMy busHecy. Bbl cMoxeTe 3apaboTaTb MHOro AeHer».

6. «[Mo3BONIbTE MHE MOKa3aTb BaM, Kak 6bICTPO MOXHO pasboraTeTb».

7. «[denanTe, Kak 1 BaM CKaxy».

8. «Kak Bbl 3HaeTe, y KOMMaHWW TpyaHoe BpeMsi. Ecnn Bbl He XOTWUTE 6biTb YBONEHHbIM, Jlyylle He MpocUTe O
MOBbIEHUMN>.

9. «Bbl He MoXxeTe No3BoNUTbL cebe ynTn. KTo 3annatut Bam 60nbLUe, YEM MbI?>»

10. «Bbl nony4nnm Tonbko 8 neTt kK oTcTaBke. He genarite BOMH».
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Pasrosop no gywam

YTo Nnpep LOMXKEH AenaTb: FOBOPUTb C APYrMM YENOBEKOM MO AylwaM. 3To — peiakuidi Aap, 0cobeHHo cerofHs. U
BCE € Mbl 4acTO MOMHMM, KakK rOBOPAT MCTUHHbIE Nuaepbl. Beab MX CnoBa KacalTCs HaWWxX Ayll, OHW 4acTo
3aMoMUHAOTCA U CTAHOBATCA UCTOPUEN.

Bbl MoXeTe BCMOMHUTb HEKOTOpble U3 3TUX C/I0B, KOTOpPble KOCHY/IUCb Hawux Ay, U MHOMME U3 HUX OCTanucb B
NCcTopun.

1. «[puwno BpeMs, KOTOPOE AOMXKHO onpeaennTb, AO/KHbI N aMmepuKaHubl 6biTb CBO60AHBIMU UK BbITb pabamu».
[bkopaxk BalmHIToH.

2. «[danTte MHe cBoboay MNn falTe MHe cMepTb». [1aTpuk, [eHpu.
3. «MoMHuTe Anamo». 3By4ano Ha Texacckon butse.
4. «5] He paspyLuato CBOMX Bparos, KOrAa A Aenato U3 HUX CBOWUX Apy3en». ABpaam JIMHKO/IbH.
5. «Bbl He MOXeTe nNoAaBNATb YenoBeKa, He OMyCKasACb BHU3 C HUM». KHuroso6 T. BalumHITOH.
6. «CnpalumBaniTe He 0 TOM, YTO Balla CTpaHa MOXET caenaTtb AN Bac...». [xoH KeHHean.
7. «51 nmero medTy...». MaptuH Jlrotep KuHr.
8. «Mobena — npusblvKa. K coxaneHuto, nopaxeHne — Takxe». BuHe Jlombapabl.
9. «Tonbko Halwa cobcTBeHHas Bepa B CBOH60AY MOXET AepxaTb Hac CBO6oAHbIMW». []. DiizeHxay3p.
10. «Tpycbl HMKOrAa He MOTyT 6bITb MOpPanbHbIMUY». [aHAN.
11. «He 6yabTe CKpOMHbIMU. Bbl He Benukue». [osaa Meunp.
12. «4YT0 ANSA ogHOro owubka, Anst APYroro — UCXOAHbIE AaHHbIe». L{uLepoH.
13. «He cMewwuBaliTe To, YTO Bbl HE MOXeTe cAenaTb, C TeEM, YTO Bbl MOXeTe caenatb». [KOH ByaeH.
14. «MoW ny4ywmi apyr TOT, KTO ULLET Nyyllee BO MHe». [eHpu dopa.
15. «[blTalics cTaTh He YENOBEKOM yCrnexa, a NbiTalcs CTaTb YCMELWHbIM YeN0BEKOM». Ab6epT DUHLLTEVH.

He Tonbko, 4TO6bLI NMpeanaratb 60MbWWION MOTeHUMan, 4YTobbl CTaTb oveHb 6oraTbiM, a ANa TOro, 4To6bl Co34aTb
nofeit 6onee ycnewHblx, CYLWECTBYHOT MHOMME KOMMaHMM CETEBOro MapKeTuHra. VIMEHHO No3TOMY St AyMato, YTO HEKOTOpbIE
M3 HUX BEeCLEHHBbI.
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Po6epTt T. KNOCAKMW, LlLapoH J1. Jleutep

“"BU3HEC-LUKOJIA. [ins Tex, KOMy HpaBUTbCAl NOMOraTb ApyrMMm. BocemMmb LLleHHOCTel ceTeBOro
MapKeTUHra, He CBA3aHHbIX C AeHbramun”

CETb10 lMoyeMy 6M3HeC ceTeBOro MapKeTuHra 6yaer pa3BuBaTbCs

Bu3sHec ceTeBOro MapkeTUHra WMeeT XOpOowyk nepcnekTusy. [llpoucxogswine 3KOHOMUYECKUE U3MEHEHUA U
nporpeccuMBHble TeHAEHUMM cerogHs npusnekawT Bce bonbwe wn 6onblwe noger B 3TOT 6usHec. BoT HekoTopblie w3
IKOHOMMUYECKNX U3MEHEHUN U TEHAEHLUMUN, KOTOPbIE S NPeaBuXY.

1. JTropgyn xoTaT 60snbLie cBo60AbI. YX0AAT AHM, KOrAa NoAM HaumMHanm paboTy B Bo3pacTe 25 neT U ocTaBasmcCb TaM BCHO
XXW3Hb, Aenanun, YTo UM roBopuan, 4Tobbl COXpaHUTb 3Ty paboTy. CerogHs noam XoTaT 6biTb 60n1ee MOOGUNbHBIMU, UMETb
6onble Bbibopa 1 6onbluero koandectsa cBob6oabl, YTO6bI XUTb NO-CBOEMY. HacTUYHO 3aHATbIA 6M3HEC ceTeBOro
MapKeTuHra npeanaraet noasaMm 6onblue KOHTPOAS HaA CBOEN XWU3HbI0 U, B KOHEeYHOM cyeTe, 6onblie cBoboabl. OH He
TpebyeT 60MblIOro Ha4YaslbHOro KanuTana U UMeeT roToBble CUCTEMbI AN TeX, KTO XOYEeT AefiaTb U3MEHEHUS.

2. Jliogu xoTAT 6bITb 60rarbiMu. MNpaBunia Ans NOKOEHUS MOUX poauTenen 6bi1M TaKUMK: eCnu Bbl YNIOPHO TPYAUTECH,
TO YeM CTaplle Bbl CTaHOBUTECH, TeM Bonbliue Bbl NonydaeTe. OHKU 3apabaTbiBann 6onbluee KONYECTBO AeHer u3-3a
noBbIlWeHns 3apnnaTel. W koraa npubnmxannce K BbIXOAY B OTCTaBKy, T. €. K BbIXOAY Ha NEHCUI0, OHW MOrfN cKasaTb:
«Koraa g yBontoCb, MO A0X0A MOHU3UTCA». [ipyrMMun CnoBaMun NpeasoxXeHneM Ans Momx poautenen 6bii10: «Bbl Tpyantecb
BCIO CBOIO XM3Hb U yBOJIbHSAETECh 6eAHbIMN». CeroaHs Bbl BUAUTE 25-N1€THMX, KOTOpble HUKOrAa He umenu paboTbl, HO
CTann Munanapaepamm, CTpos KOMNaHmn nporpaMmMHoro obecneveHuns. B 1o xe BpeMsa Mbl UMeeM 50-1eTHUX, ULy LmMX
paboumne MecTa v Hagewwmxcs 3apaboTtate 50000$ B roa. YTo MOXET 6bITb XyXe, YeM 3TOT 50-NeTHUIN, HE OTNOXUBLLNIA
HMYero AN OTCTaBKW, U KOTOPbIA HUKOrAa He CMOXEeT YBOUTbCSA. DTOT 50-n1eTHUI He HyxaaeTcsa B paboTe. OH HyxgaeTcs
B TOM, 4YTO6bI pasborateTb N ob6ecneynTb HOpManbHbIN XU3HEHHbIW YPOBEHb A1 OCTaBLIENCA XU3HW. KoMnaHun ceTesoro
MapKeTuMHIra npeaycMaTpuBaloT 3Ty BO3MOXHOCTb, obecneunsas obpasoBaHue, pyKoBOACTBOM M 6U3HEC-CUCTEMOM, UYTObbI
nomMoyb 50-n1eTHNUM NoCTpouTbL CBOM BmsHec.

K 2010 roay, KOTOpbI He TakK W paneko, nepsble U3 75 MWUINIMOHOB AeTell SKOHOMMYECKUX MnepecesieHUeB B
AMepuKe AOCTUTHYT Bo3pacta 65 net. MHorve npuayT B CETEBOW MapKeTUHI, YTobbl MOCTPOUTL TO, YTO UM He obecneumna
MOXW3HEHHas rapaHTMpoBaHHas paboTta. Boob6aBok KO BCEMY, YeNOBEK, KOTOPbIA YCMEWHO CTPOUT 6Gu3Hec B CETEBOM
MapKeTVMHre, WMeeT MoTeHUMan npuUCOeaAMHUTbLCAS K paspsagy  yhnbTpaboraTtblx, ropa3go 6onee 6oraTblx, u4eMm
BbICOKOOOpa30BaHHble CrieunanmncTbl TMNa AOKTOPOB, alBOKATOB, MHXXEHEPOB U MHOIMe CropTUBHbIE, KUHO- U POK-3BE3/bl.
Mockonbky 2010 roa npubnuxaeTcsi, MHOrMe NOAM, KOTOpble YXXe HaxoasaTcs B 6u3Hece CeTeBOro MapkeTuHra, byayTt
OYEHb XOPOLLO YCTPOEHbI, MOCKO/IbKY MUIJIMOHBI AeTE SKOHOMUYECKNX NepeceneHueB NonayT ux nyTem.

3. UnamBnayanbHbie nopTdenm orctaBkn 6yayT YHUUTOXKEHbI. HMKOraa B MMpOBOM MCTOPUM Ha pbIHKE aKLUMA He
6bI10 TaKk MHOIO CTaBOK OT JIKDAEN MEHCMOHHOIO Bo3pacTa. OTo0 — peuenT Ans GdUHaHCOBOro Kpaxa.

[MokoneHne MoOMX poauTenein paccuMTbiBanM Ha KOMMNAHUIO, rae oHu pabotanu n Ha deaepasnbHOe NMpPaBUTENLCTBO,
yTOo6bI 06ecneunTb AOX0A BO BpeMs neHcun. OpyruMmn crnoBaMu, OHU He AOSKHbI 6blnM BoNHOBaTbLCS 06 ynpaBieHnn ux
I'IOpTdJEJ'IEM OTCTaBKK (I'IeHCMOHHbIM CLIETOM), NOTOMY 4YTO KOMMNaHUA, Anda KOTOPOVI OHU pa60TanM, Aenana 3TO 3a HUX.

Kak TONbKO Bbl YBONbHSIETECH CEroAHs, Bbl Yalle yxoauTe Ha CBOM cobcTBeHHble cbepexeHus. MunamoHbl
amepukaHueB umeloT cyeT 401k mnm apyrve cyeta, U 3T0O — BCe, 4YTO OHWU uMelT. Ecnm Ha ux cuete 401k aeHbrun
3aKOHYaTCs, CKaxkeM, B Bo3pacTte 78 neT, TO OHM He CMOryT BEepHYTbCA 06paTHO K NMpexXHeMy npeanpuHMMaTenio n npocuTb
€ero 0 NoMoLM.

K 2010 rogy ecTb onpefenieHHasi BEPOSATHOCTb, YTO aMepPUKAHCKUIA PbIHOK aKUWiA paspyLUMTbCs, XOTS Takoe MOXeT
Npou3oinTU U ckopee. B 3TOM cfiyyae Te MHOrMe neHcuoHHble cyeta 401k pyxHYT BMecTe C pblHKOM. Ecnin 3To criyuuTtcs,
MUIIMOHBbI OAEN HUKOrA@ HE CMOTYT YBOJUTbCA, MWW OHU He 6yAyT MMeTb JIerkoil CTapocTu, O KOTOpOW MeyTanu.
HeoxuaaHHoO foan € 2 MUIIMOHAMKU A0/1/1apoB B COBMECTHbIX (DOHAAX Ha CBOMX CYETax OTCTABKM HAWAyT, YTO UX cYeT
COKpalLLEeH Ha NosioBMHY. BAo6aBoK KO BCEMY, OHWM MOTYT 6biTb CBSI3aHbl C HA/IOMOM Ha NpW6LIIbL Kanutana, KoTopblid MOXeT
06aHKPOTUTbL OCTaBLUYHCS CYMMY. 9TO — PUCK TOr0, YTO robl OTCTaBKM OKasblBaAOTCS TOJIbKO Ha Bymare.

Kak 51 ckasan, HMKor4a B MMPOBOM UCTOPUM TakK MHOMO NOAEN He CTaBU/IN XXU3Hb B 3@aBMCUMOCTb OT NMPUXOTEN pbIHKA
akumn. Ecnn aTo Korpa-HuMbyab CAyuumTcs, TO MWIMOHLI Nogen 6yayT wuckaTb Apyrue WCTOYHMKKM  (DUHAHCOBOM
6e30nacHOCTH, TUMNa NOCTpoeHunst 6u3Heca B cekTope B, HanpuMmep, 6M3HeC ceTeBOro MapKeTuHra

4. bosnbluoOe KOJINYECTBO Jitofiei A0NHKHO NpobyaunTtbea. K 2010 rogy 60nbLI0e KOMNMYECTBO NHOAEN OCO3HAET, YTO
WHAYCTPUanbHbIA BEK 3aKOHYMUIICA, U YTO MUPOBbIE NpaBu/ia U3MEHUTUCL HaBceraa.

B 1989 roay, koraa pyxHyna bepnuvHckasa cTeHa v nosiBunack BceMupHas nayTuHa, MU3MEHUIMCb MUPOBbIE NMpaBuna.
MHOrMe 3KOHOMMYECKME MCTOPUKWM 3asiBASIIOT, YTO MHAYCTPUasbHbli BEK 3aKOHYWIICS, U Hadancs Bek WMHdopmauuu. B
WMHAYCTPUanbHOM BEKe MpaBwIoM 6bIfo TO, YTO Bbl YNOPHO TPYAWSIUCH, @ KOMMaHUs UM NpaBUTENbCTBO 3aboTuUNnNch O Bac. B
BEK MHMOPMaL MM NpaBUIOM CTaHOBUTCS TO, YTO Bbl CAMU AOJKHbI Syylle 3a60TUTbCS O cebe.
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Kak yxe oTmeuanocb, 2010 roa — uUHTepecHasi OTMeTKa, NOTOMY YTO AeTn 6361-bymMa B AMepuKe HauYHYT yXoAnTb Ha
neHcuto. Koraa 370 CNyyuTCs, BEPOSITHO, PbIHOK akuMiA COKpaTUT BbINYCK LeHHbIX 6ymar. W Ttoraa ntoau 3abepyT csou
AeHbrn ans 6e30nacHOCTN, HaYHETCS NaHuKa u Kpusuc. Ecnu nogm TepsaioT MaTtepuanbHO, OHM CTAHOBSATCS YTHETEHHbIMU. A
€CNN CAULWKOM MHOro JofAe CTaHOBATCS YrHETEHHbIMU, 3TO MOXET MpMBECTM K 3KOHOMWYeckown penpeccuun. Koraa
aMepUKaHCKMIA pblHOK noTepnen kpax B 1929 roay, notpebosanock noutu 25 net, utobbl Bo3poamTbcs. Ecnu Bam 65 ner,
TO B MOMEHT HaCTyMnJeHWNs CneayloLero KpmMsmca Bbl He MOXeTe N03BoNnTb cebe xaaTtb 25 net, 4Tobbl pIHOK MOAHSNCS.

MoyeMy cokpalwlaTb BbINYCK LEHHbIX 6ymar? AxuoTax pbiHKa akumi ¢ 1990 go 2010 6yaetr noanuTaH
3KOHOMWYECKMMWN MnepeceneHuamMn, TpaTAwmMMM AeHbru B Nepuoa nuka ux 3apaboTkoB, M AeHbrn 6yayT nomewaTbcs B
pblHOK akumi ansa neHcun. K 2010 roagy 3T0T 6yM MCYeE3HET, MU C €ero WCYE3HOBEHMEM PYXHYT MHOIMe MeuyTbl
3KOHOMMYECKOro nepecesnieHUa 0 MaTepuanbHO obecneyeHHoN cTapocTn. Koraa MeyTa 0 HagexHol 6e3onacHoli neHcun yii-
LeT, MHOrne 1l0AM OCO3HAIT, YTO CTapble MAen MHAYCTPUanbHOro Beka mcyepnadbl. S nonarato, 4to notpebyetca ewe 10
net, T. e. no 2010 roaa, npexae 4eM MacCbl HA4YHYT MOHMMaTb HOBOCTWU. MockonbKy Bce Honblie ntoaen 6yaet NoHMMaTb
HOBOCTW, NNOrMKa MOCTPOeHUs Ballero cobcTBeHHOro 6usHeca B CETEBOM MapKeTuHre He 6yaeT umeTb 6onblwe cmbicna. [o
Tex nop MHorue nwoan 6yay! nonaratb, 4YTO MNpPaBWUIO MHAYCTPUANBHOMO BEKa — YMNOPHO TPYAMTbCS, YBOJIbHATbLCS W
MO3BOMIUTb NPABUTENbCTBY U NPEeAnpUATUIO 3a60TUTLCA 0 Hac A0 KOHLUA BalIUX AHEN.

5. Mup npobyxxaaerca. K 2010 roay amepukaHckme aetm 6a6u 6ymMa 3akoH4YaT 3KOHOMUYECKUIA MOABLEM, HOBbIN
akoHoMu4yecku!'l nogbem 636u-6ymMa nogHMmMeTcs B A3mun. MOCKONbKY 9KOHOMUYECKUI MOABEM NepeMeLlaeTcs oT AMepukm
K A31uK, TO NOAN K MeXAYHapOAHbIX KOMMaHMSAX CETEBOro MapkeTuHra 6yayT B CO CTOSIHMM ABUraTbCs BMecTe C 3ToN
CUCTeMe, B TO BpeMs Kak mx Apy3bs u coceam 6yayT 4yBCTBOBaTb, YTO nagatoT. [pyrumu cnoBamu, B BeK nHdopMauum
yenoBekK, KOHKYpUpylowuii ¢ BaMu nNo paboTe, MOXET He XWTb B BalleM ropoje wiau B Ballel cTpaHe. B Bek nHgpopmaumm
TaKoM YenoBek MOXeT XWUTb B MakuctaHe n 6biTb 6onee cyactnue pabotasa 3a 20$ B AeHb, YeM 3a 20$ B Yac CO NbroTamu.

OaHa u3 I'IpO6J'IEM, KOTOpbIE A BUXY Y CIUMLWLUKOM MHOIrMX aMepuUKaHLEB CcerogHa 1o, 4ToO 3KOHOMUKa noabeMa caenana
MHOIMX U3 HaC AEP3KUMU N yOAOBNETBOPEHHbBIMU.

Kak ckaszan mon 6oraTbii nana: «Korgaa nwoan vMetloT 6onbluve AeHbrv, TO 4acTo AyMalT, YTO MnoKasaTenb MX
MHTeNNeKTa nosblwaeTcsa. Korga noan uMeroT AeHbrn, TO AyMaloT, YTO OHM CWUSIbHEE, HO OHM HayuHalT AenaTtb raynble
Bewu. BMecTo pocT;) nokasatenb WX WHTensekTa @dakTUUYEeCKM MOHMXKAeTCs, a MX BbiCOKOMepue pocturaet Hebec.
MocMoTpuTe Ha TO, YTO ciyyaeTcs ¢ nobeamMTensaMu noTepey UM MHOMMMU CMOPTMBHbLIMW 3Be34a MW, KOTOpble BHEe3anHo
Nosy4arT MHOIO AeHer — OHW BHEe3anHo NPoCTO JIoMAalTCa». A cunTalo, YTo yTBEpXAaeHMe Moero 6oraTtoro nanbl BepHoe.

S NUWy 3TK CNoBa, NOCKObKY SKOHOMUYECKU NoAbEM AMEPUKN AOMUHUPOBAs Haj MUPOM, HO PbIHOK akuUuWi Hayan
u3MeHsTbcs. Cuna ponnapa CLUA noaTonkHyna Apyrue BantoTbl MMpa K nageHuto. Kak noBblwaeTcs Haw Aoxod, Tak
MoBbIWIAETCS U Haw Aonr. Hukoraa npexzae He 6bi10 Tak MHOrO aMepuKaHLUeB B Jo/ry. MHOrve fnoau Aaxe 3auMCTBOBanu
AEeHbrN 1 MOMECTWU/IM UX Ha pblHKEe akuui, Hagescb 6bicTpo pa3borateTb Peub MAET O BbICOKOMEPUU MPOTUB UHTENEKTA.
OpyrvMu eno BamMu, MHOTME aMepuKaHubl MbOT U TynstioT 6narofapsi SKoHOMUYeckoMy 6yMmy. Kak s mvcan, nosiBnswTcs
yTeUKM B 9KOHOMUYECKOM My3blpe. «TOUYKa».Corn KOMNaHWM HaunMHaloT paspyLLaTbCs, U MHBECTOPbI akUMii yXOAAT OT akuui
BbICOKMX TEXHOJIOMMA M HaUYMHAKT UCKaTb 3awuty B 60siee TPaAMUMOHHBIX LEHHOCTSX. VI3MEHUMBOCTb Ha PbIHKE aKuuMid
CeroAHs AOXHa noABepraTbCs O4YeHb TLATeNbHOMY aHanu3y. Korga 3ToT 6yM 3aKOHUUTLCS, MHOTME AanbHOBUAHbIE NOAM
HaYHYT MOHUMaTb, HACKOMbKO MPaBWUIIbHbIM 6bLI0 AN HUX BOWTM B BU3HEC CEeTeBOro MapkeTUHra A0 OKOHYaHus 6yma.

Ncaak HbOTOH 6bin TOXE YHUUTOXEH B 3KOHOMMYECKOM My3blpe, Nog06HOM TOMY, B KOTOPOM Mbl CEMYaC HaXOAUMCS.
Mcaak HbIOTOH, Kak cuYMTaloT MHOrme, 6bi1 OAHMM W3 CUbHbLIX MUPOBBLIX reHWeB. HO BCe Xe OH Takxe 6bin oxBadeH
(WMHAHCOBbLIM MOABLEMOM, WM3BECTHbIM Kak OxHbih Mopckon My3bipb (1719 — 1722), 4yTO noTepsin MNoO4YTM BCE CBOEe
COCTOSIHMEe BO BpeMs Kpu3uca, KOTOPbIA cnepoBan 3a noabeMoM. [pyrMMmu cnoBamu, Aaxke TakOW CWUSbHBIN FeHWn, Kak
HbIOTOH 6bIN1 YHUUYTOXEH SKOHOMMYECKOW 3ndopuert Ton nopbl — cTaTbh 6oratbiM. Kak Tonbko oH notepsn 60nbluyo 4acTb
COCTOSIHUS, OH CKa3an: «5 MOry BbIMUCNATb ABMXEHUSA HeBeCHbIX Ten, HO He 6e3ymue nioaen».

6. Cnaa MO>XKeT HUKOraa He NPUNTU. M BO3SMOXHO UCTOPUS HE MOBTOPUTCS. M BOSMOXHO CEFOAHSILUHUE U3MEHEHMS
CTabunn3npyeTcs, U 3TOT SKOHOMUUYECKUI NoAbEM ByAeT NpoAosKaTbCs BCeraa. M BO3MOXHO Te, KTO CMOTPSAT Ha
uenecoobpasHocTb 6M3Heca B CETEBOM MapKeTWHre, 6yayT He npasbl. M BO3MOXHO TOT, KTO JIMYHO OTBETCTBEHEH 3@ CBO
XWU3Hb U MHaHCOBOe Bnaronosyyme, He npas. Bo3MOXHO, OLeHMBas Bawy paboTy, MPaBUTENbCTBO M PbIHOK aKLWii
no3aboTATCs 0 BaC M CAeNaoT XopoLo. Bo3aMOXHO, nyywmnii NyTb K UHAHCOBOM 6€30MacHOCTU COCTOUT B TOM, YTO6bI
3aMMCTBOBaTh AEHbIMM M 3aMycKaTb MX Ha pbiHKE akuUMii A5 Balero hMHaHCOBOro 6yayliero. Bo3MoxHoO, 4To Balle
6yaylee 6yeT ycrnewHbiM TeM CKOpee, YeM cubHee 6yaeT Balle npogoskatoleecs obpasoBaHue. Ho g Tak He aymato.

Kak amepukaHeu, obbe3amBLlIMI BECb MUP, S BUXY, YTO npobnemMa C aMepukaHuaMn 3aKIlo4aeTcs B TOM, YTO Mbl
MMeeM TeHAEHUMIO XUTb B pblbbeM ny3bipe. MMp MOXET CMOTPETb Ha Hac, HO MHOrMMe aMepuKaHLbl He BUASAT HUYEro BHe
ny3blps. Mup cMOTpUT NporpaMmbl TenesnaeHns AMepukn. Ho KTo U3 amepvkaHueB CMOTPUT NMPOrpamMMbl TENEBUAEHUS U3
NHann, Kntas nnm Kopen? CAUWIKOM MHOrMe aMepukaHubl He BUAST, KakK 6GbICTPO OCTaBLIascsA 4yacTb MMpa yxBaTuiacb 3a
nae KanutanuiMma. [axe KOMMYHWUCTbl CTAHOBSTCA CErogHs Kanutanuctamu. CrMIWKOM MHOr0 aMepuKaHueB CcTanu
MSAFKMMU, NEHUBBLIMU U OXMAAKT OT XWM3HM BbICOKOW 3apnaaton W nerkux geHer, 4ytobbl Npoao/mkaTb XuTb. HO s Tak He
aymato.

Ha npoTskeHun BCeil Uctopum cnag cnepoBan 3a nogbeMoM HOBOCTM MOryT 6biTb MIOXUMM AN OAHWUX NtoAein u
XopowmnMn ans apyrux. OAHO U3 NpeuMyLLecTB HEKOTOPbIX KOMMaHUI CeTeBOro MapKeTMHra COCTOUT B TOM, YTO BE€Cb MUp
ABnseTcs TeppuTopuei. ECnu Bbl MMeeTe MexaAyHapoaHblli 6M3HEC B CETEBOM MapKeTWHre, TO SKOHOMUYECKUI cnaj MoXeT
6bITb TakXXe XOpOLU, KakK XOpOolM ANl BaC HOBOCTW MPO 3KOHOMUYECKUA noabeM W ecnv Bbl MOXeTe paccMaTpvBaTb Bce
noAbeMbl U BCe CMaAM Kak XopoLimMe HOBOCTM, TO 3TO — XOpollasi HOBOCTb AJ1si Bac U Ballero puHaHcoBoro byayLuero.
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DTO TONIbKO HEKOTOPbIE U3 MPUYKNH, NOYEMY S BUXY Byayliee MHAYCTPUN CETEBOINO MapKeTUHra Bce sipye.
MonpocuTe, 4yTO06bI Baww cnoHcop urpan ¢ Bamu B Cashflow 101 n 202

Kak yvactb obpa3oBaTenbHbiX MPOrpaMM, MHOrMe KOMMaHWW CeTeBOro MapKeTWHra nooLpsioT ntoaen wurpatb B
Cashflow. Ecu. Tpu pasnuyHble Urpbl, KOTOpble s co3gaBan, 4Tobbl AaTb NoaaM To GUHAHCOBOE Hayano, KOTopoe Mo
6oraTtbi nana Aan MHe 3Tu Tpu urpbl — Cashflow 101, 202 n Cashflow ans aeten.

KoMnaHuu nooLpsitoT NOCTOSIHHYO Urpy B 3TW o6pa3oBaTesibHble Urpbl, YTO6bI:

1. HayuuTb cBOMX nioaelt kak 3apaboTaTb MHOMO AeHer M Kak coxXpaHuTb ux. CAUWKOM MHOorue nioav B 6usHece
3apabaTbiBalOT MHOrO AeHer u TpaTaT ux BnycTyl. Cashflow yuuT niogeH, kak COXpaHWTb [AEHbrM, KOTOPble OHWU
3apaboTanu CToNb TPYAHO, U KaK MMETb AeHblM, YNOpHO paboTalowme Ha HUX.

2. Mony4aTtb yAOBOMBLCTBME NPU U3yUYeHUMU U 06CYXAaTb CBOM MEUTbl U SKOHOMMYECKoe byayliee.

3. O6beamnHsATL AenoBble KOMaHAbl BOKPYr 06pa3oBaTeNibHOK MHCTPYMeHTa. MHOrMe CAPYXWIUCh BOKPYT 3TOW UMpbl.
Opyx6.! HauMHaeTcs, MOTOMY 4YTO NOAM UMEIT Koe-yTo obliee, B AaHHOM Clyyae — 3TO HacTonbHas obpa3oBaTefibHas
urpa, KoTtopasi paspaboTaHa Ans ynydweHus duHaHcoBoro 6yayllero 4enoBeka! [pyx6a HauyuMHaeTcsi, Koraa oau
MOHMMAIOT, YTO eCTb B MUPE JII0AN, KOTOPbIE XesatoT NoMoraTe UM AOCTUYb CBOEN MeuThl.

4. BBOAMTb HOBbIX NtoAen B GU3HeC ceTeBOro MapKeTuHra.

5. YT0bbl M3MeHATb 06pa3 Mbicnen nwoaer o AeHbrax. Mou 6oraTbi nana ckasan: «Ecnn Bbl M3MeHsieTe NyTh,
KOTOpbIM YenoBek AyMaeT 0 AeHbrax BHYTpu cebs, Bbl U3MEHsIeTe ero Mup

[EHEer CHapy»Xu».

BoT HekoTopble MPUYMHBI, NMOYEMY MHOIME KOMMaHWW CETEBOro MapKeTuHra npuHsanm Mowm Cashflow urpbl. OHM
Hawnn, 4to mrpel 6yayT 3abasoli, o6pa3zoBaHNEM, MHCTPYMEHTOM MOCTPOEHUS KOMaHAbl U MHCTPYMEHTOM, 4Tobbl BBECTU
6onbllee KONMYECTBO NOAEN B CBOW bu3Hec. Bce, UTO Bbl AOMXKHbLI AenaTb, — NPOCUTb, YTOObl Ball COHCOP Urpana C BaMu.
[axe ecnu He ocTaHeTecb B 3TOM 6u3Hece, Bbl HayuuTeCb MHOrOMYy TOMY, Kak AenaTtb 6o/bluee KOSIMYeCTBO AeHer U Kak
nydle ynpasnsTe UMW,
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Po6ept T. KNOCAKMWU, WWLapoH J1. Jleutep

“"BU3HEC-LUKOJIA. [ins Tex, KOMy HpaBUTbCA NOMoOratb ApyruMm. BocemMmb LLeHHOCTel ceTeBOro
MapKeTUHra, He CBAA3aHHbIX C AeHbramun”

CETb 11 J/ly4wine MupoBbl€ HaCTaBHUKH roToBbl BECTH Bac
MeHs yacto cnpawunBatoT: «Kakum o6pa30M Bbl HaxoauTe HaCTaBHMKOB?»

Mo# oTBeT npocT: «EcTb MHOro cnoco60B HalMTU HacTaBHWKa, U B MOEN XWU3HW 6bI1I0 MHOMO HacTaBHMKOB. OAMH K3
NYYWMX UCTOYHMKOB, KOTOPLIN S Hawen Ans NoMCKa HacTaBHWMKOB, HaxoauTcs B 6ubnuoteke ayauosanucert B KOMMaHMU
Nightingale-Conant.

B 1974 roay, koraa 8 MOKMHyn Mopckon Kopnyc u npucoeauHunca K kopriopaummn «Kcepokc», s MOHAN, 4To
HY>[ancs B HOBbIX HaBblkax NuMAepcTBa. HaBbikv NnaepcTea, O KOTOPbLIX S y3 Han B MOpckoM kopnyce, 6bian 6ecueHHbl,
HO He Bceraa pabotanu B 4enoBOM MUpe. B MopcKoOM Kopryce i MOl KPUKHYTb:

«CepxaHT [XekcoH, coobwmTte oTpagam o aexypcree B 23:00» CepxaHT [kekcoH oTtBeTun 6bi: «[a, cap». U Tak
NpPOMCXOAMI0 YacTo Mocae uenoro AHsA TpyaHon paboTbl. Ecnm 661 a1 nonpo6o Ban 3To B rpaxaaHckoM Mupe 6usHeca, To,
BEPOSATHO, npecneaoBasncsd 6bl 3a YMCTBEHHYO M SMOLMOHANBHYIO XXECTOKOCTb M A0/KeH 6bin 6bl ONaTUTb CBEPXYPOYHOE
BpeMs.

MoHuMas, 4yTo A Hyxaatocb B 6HonblieM obpasoBaHWM M HO BbiX 06pasuax AN MnoApaxaHus, Takxke Kak U B
HacTaBHMKaX, S HATONKHYNCS Ha 3BYKOBYl0 6nbnunoteky Nightingale-Conant MockonbKy S Hadan cBol 6u3Hec C Npoaaxwu,
obyyascb B kopropauun «Kcepokc», To pacwmpun obpa3oBaHMe C NOMOLUbIO 3anucen 3Ton 6ubnmotekn. Mockonbky S
e3amn Ha paboTy M . odPUCbl KIMEHTOB, TO MO AOpore BMECTO CAyLWaHWs My3blKM POK-H-pofna, Kak 3TO Aenano
60NbWNHCTBO MOWX KOMMer, S CAywan 3anucu OAHWX M3 JydluxX npenojasaTtefieli B MWUpe MOCTPoeHus 6usHeca u
[OCTUXeHua ycnexa. CerogHs CBOMMM ycrexamm s 0653aH MHOMMM MX 3TUX YPOKOB, KOTOPble S MOSYyYUsT OT BEUKUX
HaCTaBHMKOB Ha KacceTax.

[nsa Tex u3 Bac, KTO cepbe3HO OTHOCUTCSH K CBOEMY MOXM3HEH HOMY 06pa30BaHWI0, 1 OYeHb PEKOMEHAYIO 3anuncu B
6unbnunotek Nightingale-Conant. 1 ceroaHs npoaonXaw caywaTb MX 3anucyu B CrnopT3ane uam B MoeM aBToMobune. JTa
6mnbnnoTeka No cnyxuna o4HOM U3 NPUYMH, NOYEMY A C rOAaMu MeAJIEHHO, in» YBEPEHHO CTaHOBMU/CS H6onee yCnewHbIM.

RichGames.ru

Y Hac Bbl HanpeTe:
e @uHaHcoBble urpbl Pobepta Knmnocaku
o Cashflow 101 n 202
o Cashflow ana Odeten
o [Opyrue 6usHec nrpsol
KHurn Pobepta Knunocakun, bogo Ledepa n apyrux aBTopos
Obpa3oBaTenbHble NPOrpaMMbl U TPEHUHIU
Ayamo n Buaeo matepuasnbl N0 GUHAHCOBOMY 0B6y4YeHMIo
N MHoroe apyroe...
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Po6epTt T. KNOCAKMW, LlLapoH J1. Jleutep

“"BU3HEC-LUKOJIA. [ins Tex, KOMy HpaBUTbCAl NOMOraTb ApyruMm. BoceMb LLeHHOCTE ceTeBOro
MapKeTUHra, He CBA3aHHbIX C AeHbramun”

Pe3siome

Tonbko TeM, KTO AyMaeT, YTo 6M3HeC B CETEBOM MapKeTUHIre AN Hero, i pEKOMEeHAYH0:
1. CoBepliaTb U3MEHEHWS B CBOEW XM3HMU.

2. HayaTb 4yactTnyHo 3aHuMaTbCcs 6U3HECOM B CETEBOM MapkeTuHre. MNMocTtaBuTb Lesb OCTaBaTbCA B 3TOM 6u3Hece B
TedyeHune natn, AByxX NeT, 04HOro roga waun wecTtn Mecsues.

Mon 6oraTbli mana ckasan: «Pasnuume mexay nobeauteneMm M MpourpaBliMM onpefeneHo UHWULLIHON YepToM.
Nobeantenn He 3ab60TATCA, NepeceKyT OHW OUHULLIHYIO YepTy NepBbIMM UAKN NocnefHuMK. Bce, 4TO UX MHTepecyeT, — 3TO
nepeceyb NuHUO. MNpourpasBlwiMe He XoAsT A0 nobeabl. MNpourpaslive exeaHeBHO npoberatoT 95 spaos KOO-sipaosoi
FOHKW».

3. MNpuaepxusaTtbcs uenu. Kak TofbKO Bbl MPUHSANIN peLleHne, He I'IEPECTpaVIBaVITer, Kak Aenavte 370 HeyAayHble
noaun. Ecnu BbI pelnaete octaBaTbCs B bU3Hece, CKaxeMm, rog, To B TeYeHWe 3TOro rofa nocewanTte BCe, YTO Ball CMOHCOP
6y.qu pekoMeHAoBaTb BaM. Bbl AO/KHbI HAaYaTb U3MEHSATb cebs BHYTPU N CBOW LEHHOCTU. S OGHapy)KVIJ'I, 4YTO nocne nsTon
BCTpeyun MOW pa3yM, HaKOHeL, Ha4an U3MEHATbCA, U 4 CMOI' YBUAETb TO, UTO HE BUAEN MpeXe.

4. MocTaBWTb Lefb, KOTOPYIO Bbl XOTUTE AOCTUYb. Hanpumep:

Tonbko 3apaboTaTb elle HeCKoSIbKO A0f1apoB B Mecau? M3MeHuTb Aoxoa oT Bawen pabotbl? CtaTb 6oraTbiM C
noxoaoMm 1 munnmoH pgonnapos B roa? CraTe ynbTpaboraTbiM, KOTOPbIN UMEET, N0 KpanHen mepe, 1 MUAIMOH A0NNapoB B
mecsau?

5. HayuuTbcs Tak, Kak 6yATo Balla XW3Hb 3aBUCUT OT 3TOro. Beab 3TO AENCTBUTENBHO Tak.

6. MIMeTb 60NbLUYI0 MEUTY U HUKOFAA He TepaTb ee u3 Buay. [laxe ecnu Bbl HUKOr4a He AOCTUIHETE MeuyTbl, ropassao
nydwe umeTb 60MblIY0 MEYTy U CflefoBaTb K Hel, YeM UMeTb MalleHbKylo MeuTy U MATU K Hel. Kak ckasan mon 6oratbii
nana: «Pa3nuume Mexay yCnewHbIM YeNIOBEKOM M OYEHb YCMNeLHbIM Ye/I0BEKOM — pa3Mep ero MeyTbl».

HesaBucuMo oT Toro, 6yaete v B 6yayLieM B 6U3HECE CETEBOr0 MapKeTUHra, MPoAosKaiTe NMETb 6OMbLUYI0 MEYTY.
KTO 3HaeT, BO3MOXHO, KOrAa-HWbYAb BawM MeyTbl coyayTcs. Kak XopoLwo, YTo OHU Takue 6osblumne

Cnacn6o, Po6epr Knocakmn.

RichGames.ru

Y Hac Bbl HangeTe:
e O@uHaHcoBble urpbl Pobepta Knmnocaku
o Cashflow 101 n 202
o Cashflow ana Odeten
o Odpyrue 6usHec urpsl
KHurn Pobepta Kunocakun, bogo LWedepa n apyrux aBTopos
O6pa3zoBaTenbHble NMpPorpamMmMbl U TPEHUHTU
Ayano n Buaeo matepuasnbl No GUHAHCOBOMY 06y4YeHMUI0
N MHoroe gpyroe...
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